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PURPOSE OF THE MANUAL 

 

The Operations Manual details the operations of the Blue Investment Fund including the 

processes and methodology that will be employed to assess loan application proposals 

submitted to the fund. The Operations Manual outlines how Development Bank of Seychelles 

and other institutions will administer and manage the fund and will be used as training tool for 

all staff involved in the fund. The Operations Manual comprises four chapters:  

 

 Chapter 1 Introduction, Institutional Arrangements and Step-by-Step Guide: This 

chapter provides an introduction to the Blue Investment Fund, including the rationale 

and objectives for its establishment and its context in relation to the SWIOFish3 project. 

The chapter introduces the institutions that are involved in the delivery of the fund, 

outlining their roles and responsibilities. The chapter concludes with a step-by-step 

guide to the implementation of the fund, which makes reference to details on processes 

and evaluation methods that are described in subsequent chapters or companion 

materials. 

 Chapter 2 Procedures for Inviting, Evaluating and Approving Loan Applications:  

This chapter details the key processes and methods that are used in the funding cycle, 

focusing on promoting the funding opportunities, proposal preparation, administrative 

compliance, eligibility checks, screening for environmental and social safeguards, 

technical evaluation, financial appraisal, loan approval and contract negotiation. While 

detailed methods for financial appraisal are included in this manual and its appendices, 

details on technical evaluation are provided in the companion Technical Evaluation 

Manual.  

 Chapter 3: Disbursement and Recovery Process: This chapter outlines the key 

processes and methods for disbursement and recovery following the signature of the 

Credit Agreement. It describes the procedures followed by Development Bank of 

Seychelles for the disbursement process including issuance of payment, implementation 

and monitoring and the recovery process. Overall, the disbursement to clients will be 

made in accordance with the Development Bank of Seychelles policy. 

 Chapter 4: Budgeting, monitoring, evaluation and reporting procedures: This 

chapter describes how Development Bank Seychelles will deal with budgeting, 

monitoring and reporting procedures.  The Development Bank of Seychelles will 

include the Blue Investment Fund activities in its budget, following its procedures and 

will use its existing financial management arrangements.  
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CHAPTER 1. INTRODUCTION, INSTITUTIONAL ARRANGEMENTS AND STEP-

BY-STEP GUIDE  

 

 

1.1 Introduction  

 

The Blue Investment Fund (BIF) has been designed to support the Third South West Indian 

Ocean Fisheries Governance and Shared Growth Project (SWIOFish3). SWIOFish3 is financed 

primarily by the International Bank for Reconstruction and Development (IBRD; hereafter the 

‘World Bank’) and the Global Environment Facility (GEF) over 6 years. The project is further 

supported through the issuance of a Blue Bond by the Government of Seychelles (GOS) as part 

of an innovative transaction that mobilized capital markets to finance the country’s blue 

economy objectives. The BIF has been created and capitalized with 80% of the Blue Bond 

proceeds with the goal of financing private and public investments that are aimed at stimulating 

opportunities and growth in the sector, while the World Bank and GEF support to SWIOFish3 

facilitates the implementation of the Mahé Plateau fisheries management plan and the transition 

from open-access to better controlled fisheries. Therefore, the BIF will contribute to the 

Government’s dual objective of marine resources conservation and expansion of the seafood 

value chains.  

 

The Project Development Objective of SWIOFish3 is to improve management of marine areas 

and fisheries in targeted zones and strengthen fisheries value chains in the Seychelles. The 

project includes 4 components: 

• Component 1: Expansion of sustainable-use marine protected areas. The project 

supports the GOS in implementing its pledge to protect an increasing share of its 

maritime space. 

• Component 2: Improved governance of priority fisheries. This component has the main 

focus on fisheries management at a national level. 

• Component 3: Sustainable development of the blue economy. This component will help 

finance the sustainable development of the Seychelles blue economy and support 

increased value addition in the aquaculture, industrial, semi-industrial, and artisanal 

fishing and processing sectors.  

• Component 4: Project management and coordination.  

 

The BIF will be administered by the Development Bank of Seychelles (DBS), a national 

development financing institution with a specific mandate to assist in the economic 

development of the Seychelles, with support from other institutions as detailed in this manual. 

A Subsidiary Agreement (SA) will be signed by the Ministry of Finance, Trade, Investment 
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and Economy Planning (MFTIEP) and DBS. The SA will specify the DBS to be the institution 

responsible for the management and monitoring of the BIF and will set forth all the terms and 

conditions under which the MFTIEP is making funds available to the DBS. A Project 

Agreement (PA) will also be signed by DBS and the World Bank.   

 

The beneficiaries of the BIF will be Seychellois individuals, locally registered civil society 

organizations and locally registered and Seychellois-majority owned firms with an interest in 

investment opportunities in fisheries post-harvesting, service sectors, aquaculture, fish 

processing and value addition, logistical and scientific services, and restructuring of fishing 

capacity. This includes fishers, processors, distributors, fisher and other civil society 

organizations, small and medium sized enterprises engaged in the fisheries supply chain, as 

well as larger public-private partnerships and local-foreign joint ventures. A communication 

strategy will be developed to ensure that information on the BIF is accessible to all targeted 

beneficiaries. 

 

The repayment of the Blue Bond is considered an obligation of the GOS and will not be linked 

financially to the BIF. The BIF is designed to be a revolving fund, the funds that are repaid are 

used to replenish the BIF and initiate new loans with no fiscal year limitations. One of its main 

objectives is to provide a demonstration effect to the market that the fisheries sector can be 

investment-worthy and is therefore designed to remove the distortion currently present in the 

market by heightened risk perception and a lack of market understanding of the sector. 

 

The Blue Bond proceeds used to capitalize the BIF will not be used to cover the cost borne by 

the DBS to manage the BIF. The DBS will collect administrative and management fees, as 

follows: 

• Application fee of one (1) percent of the loan amount payable as follow: 

o Pre-application fee of 0.1 percent of the loan amount (not refundable), 

o Remaining balance (0.9 percent of the loan amount) upon approval of the loan. 

• One (1) percent of the interest payable on the approved and disbursed loan (deducted 

by the DBS from the total interest received on a monthly basis) 
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The MFTIEP will transfer funds to the DBS Designated Account for the BIF on or before the 

dates listed in the following schedule:  

(A)  21st January 2019 – US$ 0.5 million 

(B) 30th October 2019 – US$ 3.5 million 

(C) 30th June 2020 – US$ 2 million  

(D) 30th June 2021 – US$ 2 million 

(E) 30th June 2022 – US$ 2 million 

(F) 30th June 2023 – US$ 2 million 

 

Unless otherwise agreed with the GOS, the DBS shall cause the borrower to undertake that any 

loan will be made on terms whereby the DBS shall obtain, by written contract with the 

borrower, adequate rights to protect the interest of the GOS and the DBS, especially the right 

to: 

 

• Require the borrower to carry out and operate the investment project with due diligence 

and efficiency and in accordance with sound technical, financial, and managerial 

standards and to maintain adequate records; 

• Require that (i) the goods and services to be financed out of the proceeds of the loan 

shall be purchased at a reasonable price, account being taken also of other relevant 

factors such as time of delivery and efficiency and reliability of the goods and 

availability of maintenance facilities and spare parts thereof and, in the case of services, 

of their quality and the competence of the parties rendering them and (ii) such goods 

and services shall be used exclusively in carrying out of the investment project; 

• Inspect, by itself or jointly with representatives of the GOS, if the GOS shall so request, 

such goods and the sites, works, plants, and construction included in the investment 

project, the operation thereof, and any relevant records and documents; 

• Obtain all such information as the GOS or DBS shall reasonably request relating to 

foregoing and to the administration, operations, and financial condition of the borrower; 

and 

• Suspend or terminate the right of the borrower to use the proceeds of the loan upon 

failure by the borrower to perform its obligation under its contract with the DBS. 

The DBS shall exercise its rights in relation to each loan in such manner as to: 

• Protect the interest of the GOS and the DBS and achieve the purpose of the Blue 

Investment Fund and 

• Comply with the DBS's obligations under the Subsidiary Agreement. 



P a g e  | 8 

 

 

 

1.2 Institutional Arrangements of the BIF 

 

 

The Institutional arrangements for BIF involve several institutions and departments. The table 

below summarizes their roles and responsibilities in relation to the BIF and their relationships.  

 

Institution Roles and responsibilities in the BIF Cross-

reference 
MFTIEP • Party to the Subsidiary Agreement with DBS for the BIF 

• Transfers 80 percent of the Blue Bond proceeds to the BIF 

• Appoints TC 

• Insures, with DBS, accessibility of information on eligible activities 

and the loan application package  

• Establish a BIF Appeals Committee 

1.1 

 

 

2.1 

2.6 

PIU • Supports DBE in defining eligible activities and other requirements 

of proposals 

• Coordinates with MFTIEP and DBS for deciding the maximum 

loan amount that can be financed by the BIF 

• Coordinates with DBS and DBE for developing and implementing a 

communication strategy and campaign, including communications 

around changes to eligible activities or other fund changes 

• Responsible for eligibility checks and the screening process of the 

proposals 

• Responsible for the compilation of individual scores following the 

TC members’ appraisal of proposals 

• Party to the BIF Appeals Committee 

• Organizes, with DBS, site visits during implementation period  

• Responsible for managing procurement activities for and on behalf 

of all the beneficiary agencies, including DBS 

• Responsible for consolidation and submission of the Interim 

Financial Reports (IFRs), the annual financial statements and the 

Performance Reports to the World Bank. 

• Responsible for monitoring and supervising the implementation of 

safeguards instruments by the borrower.  

 

 

2.1 

 

 

 

 

2.3 

 

2.4 

2.6 

3.1 

 

3.2 

 

4.3 

 

 

4.3 

TC • The Technical Committee for the BIF is appointed by the MFTIEP 

• Responsible for conducting a technical evaluation of loan 

application proposals 

• The Secretariat of the TC is ensured by the PIU (including E&S and 

M&E specialists) 

• TC comprises representatives of: 

o Office of the Vice-President (Department of Blue 

Economy) 

o Ministry of Finance, Trade, Investment and Economic 

Planning (Department of Economic Planning) 

o Ministry of Fisheries and Agriculture 

o Seychelles Fishing Authority 

o Ministry of Employment, Entrepreneurship Development 

and Business Innovation 

o Ministry of Environment 

o Ministry of Social Affairs   

 

 

 

See also 

Technical 

Manual (1.1) 
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o The Development Bank of Seychelles (Observer status). 

o SeyCCAT (Observer status) 

DBS • Signs the Subsidiary Agreement with the MFTIEP 

• Signs a Project Agreement with the World Bank 

• Responsible for management and monitoring of the BIF. 

• Ensures, with MFTIEP, accessibility of information on eligible 

activities and the loan application package 

• Coordinates with PIU and DBE for developing and implementing a 

communication strategy and campaign to promote the BIF, 

including communications around changes to eligible activities or 

other fund changes 

• Coordinates with MFTIEP and PIU for deciding the maximum loan 

amount that can be financed by the BIF 

• Responsible for administrative compliance 

• Responsible for circulating a dossier to the TC containing all loan 

applications to be evaluated 

• Undertakes projects financial appraisal and scoring. 

• Responsible for loan approval (Board of Directors) 

• Responsible for credit negotiation and signature (Credit 

Committee). 

• Responsible for disbursement and recovery process 

• Responsible for monitoring and evaluation  

• Responsible for budgeting and accounting procedures  

• Responsible for financial management of the BIF 

• Responsible for reporting to PIU (Interim Financial Reports (IFRs), 

the annual financial statements and Performance Reports), for 

consolidation and submission to the World Bank 

 

 

1.1 

 

 

2.1 

 

 

 

 

2.2 

 

2.4 

 

2.5 

2.6 

2.7 

 

3.1 

4.1 

4.2 

 

4.3 

MEECC 

 

 

• Manages the Environmental and Social Impact Assessment (ESIA) 

process in the country, specifically through the Environmental 

Assessment and Permit Section (EAPS) within the Department of 

Environment.   

• Approves TOR for ESIA, as required by Regulations  

• Responsible to determine whether or not an environmental 

authorization will be granted on the basis of ESIA/Environment 

Impact Assessment (EIA) 

• Site visits may be coordinated with inspections by MEECC and 

DBS staff. 

See 

Appendices 

IX - X 

DBE • Responsible for reviewing and defining eligible activities   

• Responsible for developing communication strategies and 

campaigns.   

2.1 

 

1.3 Step-by-Step Guide to Implementation of the BIF 

 
Step Description Institutions  Time/ 

period 

Cross-

reference 

1 Promoting the BIF and Eligible Activities: Through 

communication strategies and campaigns, DBE promotes 

the fund, supported by PIU in defining eligible activities 

and other requirements of the fund on a periodic basis. PIU 

liaises with DBS to ensure that all loan application materials 

are available to applicants. Communication campaign has 

been implemented by DBE, PIU and DBS in support of the 

BIF. 

DBE, PIU, 

MFTIEP, 

DBS 

 

Case-

by-case 

2.1  
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2 Proposal Preparation: Potential applicants collect their 

Loan Application Package from DBS in hard copy or 

download the package from website. The Package contains 

the materials required by applicants to complete a loan 

application proposal. 

Applicants  

Case-

by-case 

See: 

Loan 

Application 

Package 

3 Proposal Submission: Loan applications proposals 

prepared by applicants and submitted to DBS, delivered in 

hard and soft copy (Step 1). 

DBS  

Case-

by-case 

2.1 

4 Administrative Compliance: DBS conduct administrative 

compliance on loan applications, then forwards the loan 

applications with certificates of administrative compliance 

to the PIU for eligibility checks and screening, as and when 

compliance is complete. 

DBS  

Case-

by-case 

2.2 

5 Eligibility Checks: The PIU will conduct eligibility checks 

for compliance with the current list of eligible activities for 

the fund and compliance review against the Exclusion list. 

The eligibility reports are sent to DBS immediately after 

eligibility checks.  

PIU 2 

weeks 

2.3 

6 Screening: The PIU, specifically the E&S specialist, 

conducts screening as specified in this manual and the 

Environmental and Social Management Framework (ESMF) 

and Process Framework (PF). Screening reports are sent to 

DBS once completed with advice on which can proceed 

directly for technical evaluation by the TC, and which 

require notification to applicants that supplemental 

safeguards instruments are needed before evaluation can 

proceed.   

 6 

weeks  

(in 

parallel 

with 

the TE) 

2.3 

 

 

7  Technical Evaluation: The DBS circulates loan application 

proposals, certificate of administrative compliance, 

eligibility reports and screening reports to each member of 

the TC for technical evaluation. The TC has 20 working 

days to individually review and score proposals using the 

Technical Evaluation Manual. Individual scores are then 

sent to the PIU for compilation and summary one (1) week 

in advance of the scheduled evaluation meeting. The TC 

convenes for an evaluation meeting. The PIU E&S 

specialist presents summary of screening performed for 

each subproject at the meeting of the TC. The TC also 

review the combined scores and prepare final 

recommendations on which proposals can proceed to 

financial appraisal, with the PIU given one (1) week to 

consolidate outcomes of the TC meeting and send the 

Technical Evaluation Report to DBS.  

TC, PIU 

 

 

 

 

6 

weeks 

2.4 

 

See: 

Technical 

Evaluation 

Manual 

 

8  Financial Appraisal: DBS assigns a Credit Officer to 

conduct financial appraisal using the methods described in 

this manual. A period of 20 working days is assigned for 

financial appraisal. The Credit Officer prepares a Loan 

Report on the financial appraisal, which is sent to Head of 

Credit for review and checking.  

DBS 4 

weeks 

2.5 

 

See also 

Appendix 

V 

9  Loan Approval: The Loan Report is presented by the Head 

of Credit (or Credit Manager) to the Credit Committee, 

which makes a final recommendation on loan application 

proposals that will be submitted to the Board of Directors 

for approval. The loan request is presented to Board of 

Directors by Head of Credit (or Credit Manager) for 

approval.  

DBS 2 

weeks 

2.6 
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10  Contract (Credit Agreement) Negotiation: Once the loan 

is approved, the Credit Committee undertakes the 

formalities to prepare and sign the Credit Agreement. DBS 

follows its own procedures for securities and equity 

validation and for the Credit Agreement preparation and 

signature. Depending on the outcomes of the Screening, the 

Credit Agreement may stipulate the need for supplemental 

safeguards instrument(s), which must be approved by the 

PIU, World Bank and MEECC before the first loan 

disbursement can be made. 

DBS, PIU Case-

by-case 

2.7 

11  Disbursement process: Once Credit Agreement has been 

signed, it is assigned to a Credit Administration Officer to 

oversee disbursement and project implementation, including 

security update, as well as request for first and other 

disbursements that are authorised by Head of Credit, and 

issuance of payments through the Finance Department. 

Requests for subsequent disbursements must be supported 

by relevant documentation.  

DBS, 

borrower 

Case-

by-case 

3.1 

12 Implementation and monitoring: Subproject 

implementation will be monitored by DBS, PIU and the 

World Bank to assess overall subproject performance. Site 

visits are conducted to ensure that subproject is being 

implemented and funds are being used for the intended 

purpose. Valuation reports must be submitted along with all 

subsequent requests for withdrawal of funds. 

 

In addition, the PIU E&S specialist conducts site visits to 

evaluate environmental and social performance of 

subprojects using Environmental and Social Compliance 

Report. These site visits may be coordinated with 

inspections by MEECC and DBS staff. 

 

PIU sends a copy of completed E&S Compliance Report to 

DBS.  In instances of serious and pervasive noncompliance 

with environmental and social requirements, PIU E&S 

specialist will report immediately to the PIU Project 

Manager who will promptly inform the World Bank, 

MEECC and DBS to bring sites into compliance.  

 

 

DBS, PIU Case-

by-case 

3.1 

13 End of disbursement process:  

Once the loan has been fully disbursed and project 

successfully implemented the verification and approval of 

end of disbursement process is undertaken by DBS 

DBS Case-

by-case 

3.1 

14 Application of grace period  

After disbursement, the file is forwarded to Finance 

Department to close the account and the grace period is 

applied as per DBS policies.   

DBS Case-

by-case 

3.1 

15 Recovery process 

The borrower is informed by letter from DBS on the 

monthly loan repayment amount and the standing order 

instruction is forwarded to the borrower’s commercial bank 

to set up the standing order to repay the loan. The loan is 

then transferred to the Collection and Recovery Department.  

DBS Case-

by-case 

3.1 
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The major activities, steps and outcomes in the operation of the BIF are further summarised 

in the below table 

 

 

Activity 
BIF Steps  

(Institution) 
Outcome 

Eligible Activities selected 

from Indicative List 

 

Promotion of BIF  

(DBE, DBS, PIU) 

Alignment of eligible 

activities to governance 

processes for sustainable 

investment 

Proposal preparation & 

submission 

Administrative 

Compliance 

(DBS) 

Certificate of 

Administrative 

Compliance or rejected 

Eligibility checks for 

compliance with list of 

Eligible Activities and 

Exclusion list 

Eligibility Checks 

(PIU) 

Certificate of Eligibility or 

rejected 

Proposals screened for 

E&S safeguards 

requirements 

Screening  

(PIU) 

Screening reports  

attached, safeguard 

instrument required or 

rejected 

Proposals passing 

screening sent to TC for 

evaluation  

Technical Evaluation  

(TC) 

Proposal passes 

evaluation, passes with 

reservations or rejected 

DBS conducts appraisal 

and details results in Loan 

Report  

Financial Appraisal  

(DBS) 

Proposal passes 

evaluation, passes with 

reservations or rejected 

Loan Report presented to 

Credit Committee and 

DBS Board of Directors 

for approval 

Loan Approval  

(DBS) 
Loan approved or rejected 

 

Based on PIU approval of 

safeguards instruments 

Credit Committee 

negotiates Credit 

Agreement  

Contract Negotiation  

(DBS) 

Credit Agreement signed 

or negotiation 

unsuccessful 

Issuances of first and 

subsequent loan 

disbursements 

Disbursement Process  

(DBS) 
Project Implemented 
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Activity 
BIF Steps  

(Institution) 
Outcome 

Sites visits to assess 

project implementation 

Implementation & 

Monitoring (DBS, PIU) 

Compliance with Credit 

Agreement and 

Safeguards Instruments 

Recovery as per Collection 

and Loan Recovery 

Manual 

Loan Recovery (DBS) 

The Blue Investment Fund 

recapitalised by loan 

recovery 

 

CHAPTER 2: PROCEDURES FOR INVITING, EVALUATING AND APPROVING 

LOAN APPLICATIONS  

 

This chapter details the procedures, methods and criteria used to promote the fund, invite 

proposals and to process and evaluate the applications submitted for loans under the BIF. There 

are 7 key procedures and evaluation steps described in this chapter: (i) promotion of the BIF 

based on eligible activities, (ii) administrative compliance, (iii) eligibility checks, (iv) 

screening, (v) technical evaluation, (vi) financial appraisal, (vii) loan approval and contract 

negotiation. However, this manual only provides an overview of technical evaluation, which is 

detailed in full in the Technical Evaluation Manual for use by the TC. 

 

2.1 Promotion of the BIF based on Eligible Activities  

 

The BIF is open to proposal submission at any time and promotion of the fund will be 

continuous, supported by communication strategies and campaigns to ensure that information 

on the BIF is accessible to all targeted beneficiaries. However, to ensure that the BIF supports 

objectives for sustainability, the DBE and PIU will periodically (at the end of each quarter) 

determine activities and investment opportunities that can be promoted by the fund. Quarterly 

reviews will be based on the indicative list of eligible activities, which includes management 

prerequisites that will need to be verified before activities can be promoted (Appendix I). In 

broad terms, the eligible activities will be used to promote sustainable investment opportunities 

in fisheries post-harvesting, service sectors, aquaculture, fish processing and value addition, 

logistical and scientific services, and restructuring of fishing capacity. The use of the indicative 

list and management prerequisites to identify the target activities to be funded by loans is to 

ensure the environmental sustainability of the proposed investment and avoid creating a price 

signal that would increase pressure on the fisheries. To further ensure sustainable investments 

through the BIF, applicants will be requested to address the principles outlined in two guides, 

namely the ‘Principles for Investment in Sustainable Wild-caught Fisheries’ and ‘Sustainable 

Blue Economy Finance Principles’, which will be made available through the DBS and 

MFTIEP websites together with the Loan Application Package.  



P a g e  | 14 

 

 

 

Primary information to be specified in promoting the BIF will include: 

• the priorities of the BIF 

• the eligible activities  

• the exclusion list 

• the methods and criteria for project evaluation 

• the form and the mandatory documents to be provided 

 

BIF promotion will also specify the maximum loan amount that can be financed by the BIF at 

that time, which will be decided through consultation between DBS, MFTIEP and the PIU. The 

maximum loan amount for each project cannot exceed the Seychelles rupee equivalent of US$3 

million and the maximum amount of all Blue Loans to a single Blue Loan Beneficiary shall not 

exceed the equivalent in Seychelles Rupees of US$3 million;    

 

BIF promotion will also clearly specify the intended beneficiaries and eligible applicants that 

can apply for loans at that time, based on the following:  

• Seychellois individuals  

• Locally registered civil society organizations 

• Locally registered and Seychellois-majority owned firms, which may include 

o Small and medium sized enterprises engaged in the fisheries supply chain  

o Larger public-private partnerships 

o Local-foreign joint ventures 

 

Promotion will further specify that applicants can apply for more than one loan from the BIF, 

as long as the maximum amount of all loans awarded under the BIF and proposed new loan 

applications do not exceed US$3 million, and with the approval of DBS after evaluation of the 

initial project implementation and the verification of the compliance with the outstanding 

contract. 

 

BIF promotion will include a Loan Application Package of documents that can be obtained in 

hard copy from DBS or accessible online through the DBS and MFTIEP websites. This 

documentation will include, in addition to other guidelines included in BIF promotion: 

• A Loan Application Process Manual for potential applicants (separate document not 

appended here) 

• A form for loan applications i.e. business loan application form as per your 

application - company or individual (Appendix II) 
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• A business plan format to be completed by the applicants i.e. simplified or complete 

model (Appendix IV) and a Project Financial Analysis (Appendix V) 

• A compendium of environmental and social guidelines (Appendices VI-X) 

• A checklist of administrative and legal documents to be submitted with the application 

(Appendix XI) 

 

Applications will be submitted in soft (unsigned application form and business plan only) and 

hard copy.   

 

The DBS, DBE and PIU will develop and implement a communication strategy and campaign 

to ensure that information on the BIF is accessible to all targeted beneficiaries. While the BIF 

is designed to be a revolving fund, one of its main objectives is to provide a demonstration 

effect to the market that the fisheries sector can be investment-worthy and is therefore designed 

to remove the distortion currently present in the market by heightened risk perception and a 

lack of market understanding of the sector. Given their complementary functions, development 

of the strategy and communication campaign will involve coordination with SeyCCAT in order 

to promote complementarity between the BIF and the Blue Grants Fund (BGF) administered 

by SeyCCAT.   

2.2 Administrative Compliance 

 

Upon receipt of a loan application under the BIF, the DBS will review it for administrative 

compliance. The DBS will use its internal procedure and administrative form to check for 

administrative compliance and to undertake the customer due diligence process. DBS will 

certify that the applications are administratively compliant by: 

• Conducting an initial verification that the applicant is eligible with the loan 

eligibility criteria that is in the DBS Subsidiary Agreement (SA) and  

• Verifying that the application has been submitted in complete form 

• Verifying that the all the required documents were submitted 

A check list will be used for administrative evaluation.  

N° Administrative Compliance Yes/No 

1 Have the applicant eligibility proofs (nationality, type of business, 

business location) been provided? 

  

2 Has the application been submitted in complete form?   

3 Are the required information and documents included (annexed): 

company status (or CV if individual), financial statements for the last 

two years (in the proposed format) 

  

4 Is the business plan included?   

5 Does the promoter have his own land or is he leases the land?   
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For incomplete applications, DBS may inform the applicant on the missing information or/and 

documents or reject the application depending on the importance of missing information. In 

case of rejection, the applicant will have the possibility to complete his file and to submit the 

application to a next deadline, depending on whether or not eligibility criteria remain the same. 

Project validated will receive certification of administrative compliance and will be forwarded 

to the PIU for eligibility checks and, as applicable screening.  

 

2.3 Eligibility Checks and Screening 

 

The PIU conducts the following processes:  

 

Process 1: Applications will first be checked to ensure that they are compliant with list of 

eligible activities advertised in BIF promotional materials 

 

Process 2: Applications will then be checked against the exclusion list Appendix VI 

• PIU E&S specialist conducts compliance review against the exclusion list and 

records in the subprojects tracking table the information related to all the 

subprojects proposal that passed the selection (eligibility checks) PIU Project 

Manager reviews each Eligibility report and the subprojects tracking table. 

• PIU shares the Eligibility reports and subprojects tracking table with DBS. 

 

Types of projects which would be excluded from consideration are those that involve 

fisheries-related or other economic activities which are illegal or may cause significant 

negative environmental or social impacts. Possible criteria for exclusion of certain types 

of subprojects include the following: 

• Subprojects located within or adjacent to a protected or an ecologically sensitive 

area, as defined in Schedule 2 of the Environment Protection (Impact Assessment) 

Regulations   

• Subprojects that involve the significant conversion or degradation of critical 

natural habitats such as sensitive ecosystems. converting mangrove forests to 

aquaculture use or other land uses, or other unsustainable cutting of mangrove 

forests 

• The introduction of any new exotic marine species (note: this provision does not 

apply to any native and/or naturalized species, or any micro-algae that is imported 

as live feed) 
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• Activities that could dangerously lead to the exposure of 

sensitive/critical/vulnerable habitats unsustainable or illegal fishing activities 

(e.g., illegally-sized nets, spear fishing, use of dynamite, etc.)  

• Construction of permanent buildings within the wetlands 

• Construction of walls in or around wetlands which will interrupt water flow 

• The tidying of wetlands or mangroves by the removal of dead wood that serves 

as habitat for multiple fish species 

• Extraction of raw material from protected areas 

• Filling of wetlands within protected areas and outside in strategic landscapes. 

• Sub-projects which cause significant socioeconomic impacts involving 

permanent involuntary resettlement resulting in relocation of people or 

displacement of houses or building structures; or loss, denial or restriction of 

access to land, crops and other economic assets; or significant loss of sources of 

income or means of subsistence) 

• Sub-project which physically block or restrict fishers’ access to the water (e.g., 

structures with walls or other shoreline obstructions or barriers that physically 

prevent fishers from accessing or launching their boats using customary or 

longstanding paths, roads or other rights of way) 

 

Process 3: Applications will then be screened for environmental and social safeguards 

requirements 

 

Subprojects that passed both process 1 and 2 are screened using the screening form in Appendix 

IX. Based on the screening, the PIU will identify if the project has already undertaken an EIA, 

ESIA, or if the project already has an Environmental and Social Management Plan (ESMP) or 

a Livelihood Restoration Plan (LRP) (collectively ‘safeguards instruments’) that meets the 

required standards detailed in the ESMF or PF, or whether the proposal requires a supplemental 

safeguards instrument or does not trigger any such requirement. Based on the screening, the 

following safeguard routes are to be applied: 

 

Safeguards Route 1: Supplemental safeguards instruments submitted with 

proposal1. If the applicant has already produced Supplemental safeguards 

instrument(s), which is (are) submitted with the proposal, the PIU will review the 

supplemental safeguards instrument(s) and share it (them) with the MEECC for 

 
1 Supplemental safeguards instruments submitted with application must also have environmental authorisation 

by the MEECC through the EAPS as national environmental authority. 
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validation and the World Bank for No Objection (NO) before the project proposal 

enters the technical evaluation process.  

 

Safeguards Route 2: Requirement for Supplemental safeguards instrument(s). The 

applicant will be asked to produce Supplemental safeguards instrument(s) based on 

the screening report and if applicable ToR provided by the PIU. The PIU will 

review the supplemental safeguards instrument(s) and share it (them) with the 

MEECC for validation and the World Bank for No Objection (NO). Subsequent to 

approval of the Supplemental safeguards instrument(s) by the PIU, MEECC and 

World Bank, the project proposal will enter the technical evaluation process at the 

next available meeting of the TC.   

 

Safeguards Route 3: Risk mitigation required. For those projects that do not require 

EIA or ESIA (low environmental and social risks), but the PIU deems that there are 

activities that may trigger environment and social measures that require appropriate 

mitigation measures, the project proposal can proceed directly to technical 

evaluation. However, recommendations for risk mitigation will be provided to the 

TC and DBS by the PIU. The need for risk mitigation will then be incorporated in 

the Credit Agreement negotiated with the beneficiary by DBS. The proponent will 

be required to produce either an ESMP or an E&S checklist, which must be 

approved by the PIU and the World Bank, before disbursement can occur.  

 

Safeguards Route 4: Supplemental safeguards instruments not required. Those 

projects with no environmental and social risks will proceed straight to technical 

evaluation once screening is complete. 

 

Regardless of the safeguards routes taken, applicants will have to include the environmental 

and social mitigation measures2, through an ESMP or LRP, into its activities and planning and 

will have to be included into as a provision of the Credit Agreement, and implemented in the 

civil works contracts which will be issued to contractors and sub-contractors.  The business 

plan will be modified. Furthermore, the supplemental safeguards instruments will have to be 

disclosed and consulted upon. This can be done through consultations with potentially affected 

persons. Disclosure can also happen through normal information sessions as part of the 

stakeholder engagement plan as well as by disclosing such reports on the DBS website. 

 
2 For subprojects following safeguards route 3, with low risk rating after screening, an ESMP is not required; 

rather, provision of specific mitigation measures would suffice. 
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Following completion and clearance of screening, the PIU will submit the screening reports to 

DBS, for onward transmission to the TC. For project proposals proceeding under safeguards 

route 2 and 3, DBS will be requested to inform the proponents.   

 

 

2.4 Technical Evaluation 

 

Technical evaluation of project proposals is the responsibility of the TC and is undertaken in 

accordance with the Technical Evaluation Manual that defines the methodology and criteria 

to be used. Therefore, only a summary of the process for technical evaluation is provided here.  

 

Subject to requirements, the TC shall convene a meeting every quarter (end of March, end of 

June, end of September, mid-December) to provide a technical evaluation of the project 

proposals received by the DBS that have passed administrative compliance and received 

eligibility and screening reports. The DBS will be responsible for circulating a dossier to the 

TC containing all loan applications to be evaluated, with attached certification of administrative 

compliance, eligibility reports and screening reports to each member of the TC at least 20 

working days before the date of the scheduled evaluation meeting. Individual scores are then 

sent to the PIU for compilation and summary one week in advance of the scheduled evaluation 

meeting. The TC convenes for an evaluation meeting. The PIU E&S specialist presents 

summary of screening performed for each subproject to the TC for evaluation. The TC also 

reviews the combined scores and prepare final recommendations on which proposals can 

proceed to financial appraisal, with the PIU given one week to consolidate outcomes of the TC 

meeting and send the Technical Evaluation Report to DBS. The individual members of the TC 

will complete their technical assessments and scoring before the evaluation meeting. The TC 

will submit the results of evaluation to DBS using the reporting format defined in the Technical 

Evaluation Manual.  

 

 

2.5 Financial Appraisal 

 

Loan applications that meet the technical evaluation requirements will be subject to financial 

appraisal by the DBS. Loan applications for financial appraisal are assigned to a Credit Officer. 

Financial appraisal will be undertaken based on information provided by the applicant in their 

complete or simplified business plans. During this process, financial analysts can organize 

meetings with the proponents to require clarifications and additional information regarding 

financial information provided in the business plans, but must not be modified for technical 
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aspects of the project. The methods and scoring criteria for financial appraisal are provided in 

the table below.  

The methodology for project financial analysis is in Appendix V.  

 

The financial analyst will proceed with the appraisal as follows: 

• Conduct in-depth financial analysis of the project proposal using the methodology in 

Appendix V 

• Evaluate seven criteria based on the grid (table below) 

• Score each criterion of the grid as follows 

 

 

A. Capacity (ability to repay)  

Criteria 4-5 

Strong 

2-3 

Average 

0-1 

 Weak 

Score 

Ability to 

make 
loan 

payments 

with 

interest. 

 

Financial statements 

present realistic capacity to 
generate enough cash to 

meet needs of both 

business and business 

owner, provide margin of 

security 

Financial statements 

present realistic 
capacity to generate 

enough cash to meet 

financial needs of 

business (including 

loan payments) at 

least 10 months in the 

year 

Financial statements 

include unrealistic 
projections or project 

cash flow insufficient 

to meet the financial 

needs of the business 

more than two months 

in the year. 

 

Business debt 

to business 

income ratio. 

Debt-to-income ratio is less 

than 35% 

Debt to income ratio 

is between 36 and 

55% 

Debt-to-income ratio is 

56% or higher. 

 

Payment 

history 

(existing 

business with 

previous 

loans) 

Less than 2 late payments in 

previous year, no payments 

over 30 days late. 

2 to 3 late payments 

in previous year 

and/or 1 to 2 

payments over 30 

days late, currently up 

to date. 

Frequent late payments, 

more than 2 payments 

over 30 days late, 

and/or payments over 

60 days late; and/or 

payments not currently 

up-to-date or defaulted. 

 

Financial 

history 

(existing 

business) 

Historical profit over past 3 

years. Gross Margin is 

adequate (≥  30%) and EBIT 

margin is adequate (≥  10%) 

Historical profit for 

the last 2 years 

(adequate gross and 

EBIT margins). 

No historical profit, or 

failure to prove profit 

for the last year.  

 

Financial 

contingency 

planning 

Applicant has sufficient 

income sources outside the 

business for repaying loan 

proceeds and for living 

expenses 

Applicant has 

sufficient income 

sources outside the 

business for living 

expenses, and for 

repaying portion of 

loan proceeds 

Applicant has 

insufficient income 

sources outside the 

business for living 

expenses 

 

 

B. Conditions  

 

Criteria 4-5 

Strong 

2-3 

Average 

0-1 

 Weak 

Score 

Feasibility of 

business plan 

Business plan indicates the 

business will have resources 

needed to succeed, industry is 

stable or growing in local 

Insufficient evidence 

for one of three 

feasibility indicators 

(resources, industry, 

market) 

Insufficient evidence 

for two or more 

feasibility indicators 

(resources, industry, 

market) 
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area, market exists for 

product or service 

Trends and 

risks 

Evidence of extensive 

research regarding trends and 

risks, with sufficient 

sustainability/contingency 

planning to address these. 

Evidence of adequate 

research regarding 

trends and risks, with 

limited planning to 

address these. 

Lack of research 

regarding trends and 

risks and/or lack of 

planning to address 

these. 

 

Management 

and 

operations 

Management and staff in 

place and their experience 

and qualifications are 

consistent with the project 

needs. Responsibilities are 

clearly mentioned.  

Management and 

staff are in place but 

no clear link between 

their qualifications 

and the project needs.  

Poorly-developed or no 

information on 

management and staff 

experience and 

qualifications. 

 

 

 

 

 

 

C. Collateral (security). 

 

Criteria 4-5 

Strong 

2-3 

Average 

0-1 

 Weak 

Score 

Previously-

owned assets 

Collateral value equals 

100% or more of the loan 

request. Evidence of the 

asset value and evidence 

that the claim to the 

collateral is a first interest is 

provided. 

Collateral value 

equals 100%. No 

evidence of the asset 

value and evidence 

that the claim to the 

collateral is a first 

interest is provided. 

Collateral valued is 

lower than 100% and 

evidence of the asset 

value. 

 

Assets 

purchased 

with loan 

funds 

Applicant submits items 

purchased with the loan as 

collateral plus non-business 

assets to total value of at 

least 90% of the loan 

request. 

Applicant submits 

items purchased with 

the loan as the only 

collateral 

The loan request is for 

working capital with no 

collateral. 

 

 

D. Capital (borrower’s investment in business) 

 

Criteria 4-5 

Strong 

2-3 

Average 

0-1 

 Weak 

Score 

Financial 

investment 

and equity 

Applicant’s personal 

investment of cash and 

unsecured assets in the 

business exceed 10% loan 

request. 

Applicant’s personal 

investment of cash 

and unsecured assets 

in the business is 

lower than 10% of the 

loan request. 

Applicant is unable to 

make personal 

investment of cash or 

unsecured assets in the 

business. 

 

In-kind 

contribution 

Financials indicate plan to 

defer owner’s draw until 

business is showing profit. 

Financials indicate 

plan to limit owner’s 

draw to income after 

all expenses, 

including loan 

payments, are 

covered. 

Financials indicate plan 

defer payments in favor 

of owner’s draw 

 

 

E. Character (willingness to repay)  
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Criteria 4-5 

Strong 

2-3 

Average 

0-1 

 Weak 

Score 

Credit-

worthiness 

Applicant has no 

derogatory credit 

and is current on 

payments. 

Applicant has history of “slow 

pay,” or paid collections but is 

current on payments; or can 

demonstrate payment 

arrangements; charge-offs or 

bankruptcy more than 7 years old 

Applicant has public 

records and derogatory 

credit not addressed; 

bankruptcy less than 3 

years old; collections or 

tax liens, and or 

outstanding child 

support 

 

Payment 

history (for 

clients with 

limited credit 

history) 

Rent, utility, 

other bills paid 

on time, no 

missed 

payments. 

Occasional late payments 

requiring late-fee and/or less than 

2 missed payments. 

Frequent late payments 

requiring late fee, 

skipped payments, 

currently in arrears 

 

Personal 

finances 

Household 

income sufficient 

to cover 

expenses, history 

of savings, 

prudent spending 

habits 

Household income barely cover 

expenses, erratic saving; but 

indications of efforts to budget 

and improve spending habits 

Household expenses 

exceed income, no 

savings, no budgeting 

or spending plan 

 

 

F. Management experience 

 
Criteria 4-5 

Strong 

2-3 

Average 

0-1 

 Weak 

Score 

Business 

management 

experience 

Applicant has 7 or 

more years of 

experience 

owning or 

managing 

business 

Applicant has 5 or more years 

management experience or 2 or 

more years management experience 

with additional experience working 

in family owned business 

Applicant has little or no 

business management 

experience 

 

Skills Applicant has 

well developed 

skills related to 

this type of 

business 

Applicant has developed basic 

skills related to this type of business 

and/or has plans to continue to 

develop skills 

Applicant lacks the skills 

required to operate this 

type of business 

 

Entrepreneuri

al training 

Applicant has 

successfully 

completed an 

entrepreneur 

training program 

during the last 

five years 

Applicant completed 

entrepreneurial training more than 

five years ago  

Applicant did not attend 

or did not complete 

entrepreneur training 

program 

 

Family/person

al issues 

There are no 

family or personal 

issues that might 

impact the 

applicants ability 

to successfully 

operate this 

business 

Applicant is in the process of 

addressing any family or personal 

issues and these are not expected to 

have significant impact on business 

operations 

Unresolved family or 

personal issues could 

significantly impact the 

applicant’s ability to 

operate business 

 

 

G. Financial Analysis 

Criteria 4-5 

Strong 

2-3 

Average 

0-1 

 Weak 

Score 

Cash flow 

Analysis 

Cash flow cover more 

than 100% of the 

capital and interest 

Cash flow cover 100% of 

the capital and interest 

payment and it is realistic. 

However, the company can 

Cash flow cover less 

than 100% of the 

capital and interest 

payment and there is 

 



P a g e  | 23 

 

 

payment and it is 

realistic. 

be endangered in case of  

unforeseen events 

doubt on the realistic 

character of the 

forecasts.  

Net Present 

Value 

The financial net 

present value is 

positive, the sensitive 

analysis confirm low 

sensitivity to external 

shocks and the payback 

period is lower than the 

credit duration 

The financial net present 

value is positive and the 

sensitive analysis confirms 

low sensitivity to external 

shocks. However, the 

payback period is equal or 

higher than the credit 

duration 

The financial net 

present value is 

negative. There is a risk 

that the cash flow 

cannot cover the 

payment for the total 

credit duration.  

 

Return on 

assets and 

leverage 

analysis 

Profitability based on 

assets (ROA) is higher 

than 15% and the 

leverage is adequate 

(D/E ratio ≤1)  

Profitability based on 

assets (ROA) is higher 

than 15% but the leverage 

is high (D/E ratio > 1) 

Profitability based on 

assets (ROA) is under 

the sector benchmark  

(<15%) and the 

leverage is high (D/E 

ratio > 1) 

 

Margin 

Analysis 

Gross Margin is 

adequate (≥  30%) and 

EBIT margin is 

adequate (≥  10%) 

Gross Margin is adequate 

(≥  30%) and EBIT margin 

is low < 10% 

Gross Margin is under 

the sector benchmark  

(< 30%) and EBIT 

margin is low (< 10%) 

 

Liquidity and 

financial 

capacity 

The current ratio is 

higher than 1 and the 

cash ratio is adequate 

((≥ 30%). The company 

has capacity to pay off 

short-term liabilities 

through the realization 

of its short-term assets. 

The current ratio is lower 

than 1. However, the cash 

ratio is adequate ((≥  30%). 

The current ratio is 

lower than 1 and the 

cash ratio is low (< 

30%). The company 

may encounter short-

term liquidity problems. 

 

 

After the financial appraisal, the project is granted a global score. The processing officer will 

conduct a site visit to confirm with pictorial evidence the location of proposed security (such 

as land and/or building) or the asset being financed. Sites on which an infrastructure is to be 

constructed is also visited. The Credit Officer prepares a loan report on financial appraisal, with 

qualitative comments, following DBS procedure and format. The loan report is submitted to 

the Head of Credit for checking that the financial appraisal was conducted according to the 

approved methods and that analyses are sound.  

 

2.6 Loan Approval  

 

 

Projects that are financially acceptable are forwarded by the Head of Credit to the DBS Credit 

Committee (CC), which decides on and submits recommended loans to the Board of Directors. 

The recommended loans are presented to the Board of Directors by the Head of Credit (or 

Credit Manager) for approval. The decision of DBS will be first communicated to the client 

verbally and a Letter of Offer with the terms and conditions will be issued thereafter. For loans 



P a g e  | 24 

 

 

that are not approved, a letter is automatically issued to the client. Approved loans are then sent 

to Credit Committee for financial negotiation and contract finalization.  

 

An appeal process is available. A BIF Appeals Committee will be established by the MFTIEP 

and include the PIU. If the reason for appeal is the financial appraisal, the applicant and DBS 

will be invited by the Committee to present their cases. If the appeal process relates to technical 

appraisal, the applicant and Chair of the TC will be invited by the Committee to present their 

cases.    

 

2.7 Contract (Credit Agreement) Negotiation 

 

The Credit Committee will conduct the final negotiation on the legal terms and conditions in 

the Credit Agreement, including: the loan amount, the security value, the co-financing, and the 

repayment period.  

• DBS shall require securities to minimize the risk and the securities will be subject to 

evaluation  

• The loan-to-value ratio, which is the amount of money the bank lends to the value of 

the collateral, shall be 100%  

• The applicant should provide evidence that claim to the collateral is a first interest, that 

is no prior or superior liens exist, or may be subsequently created against the collateral 

• A co-financing of 10% of the borrowed amount will be required from the borrower 

• Repayment periods will be set according to the Credit Agreement between the borrower 

and the DBS but should not exceed 15 years. However, in exceptional circumstances a 

longer repayment period can be negotiated with DBS through the Board of Directors.  

• The DBS will transmit to the PIU, for its prior approval, any substantial changes 

proposed to be made in respect of the repayment provisions of any loan 

A penalty fee equivalent to 5% on the amount in default will be charged to the borrower by the 

DBS in case of default.  

The Credit Agreement will make provisions for the Borrower to comply with safeguards 

instruments and construction health and safety guidelines (Appendix VIII).  

 

CHAPTER 3: DISBURSEMENT AND RECOVERY PROCESS  

 

 

This chapter outlines the key processes and methods for disbursement and recovery from the 

signature of the Credit Agreement to the end of disbursement. It describes the procedures 

followed by DBS for the disbursement process including issuance of payment, implementation 
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and monitoring and the recovery process. Overall, the disbursement to clients will be made in 

accordance with the DBS policy. 

 

3.1 Disbursement and Recovery processes 

 

 

(i) Disbursement process 

  

Following the loan approval by the Board of Directors and the signatures to the Credit 

Agreement, the disbursement to Borrower will be made in accordance with the DBS policy as 

follows:  

 

 Credit administration: Upon signature of the Credit Agreement, the file is assigned to 

an officer in Credit Administration to monitor the disbursement and implementation of 

the project 

 Security update: The security is updated on the core banking system prior to any 

disbursement of funds to the borrower.  

 Request for first disbursement: The request for first disbursement by the borrower is 

processed (withdrawal form signed by the borrower and original copy of supporting 

document attached) and authorised by Head of Credit.  

 Issuance of payment: Disbursement request is forwarded to Finance Department for 

issuance of payment (cheque or bank transfer). 

 Implementation and monitoring: Project is monitored by the DBS officer, site visit 

are conducted to ensure that project is being implemented and funds are being used for 

the intended purpose. Valuation reports must be submitted along with all subsequent 

requests for withdrawal of funds. Site visits will include the PIU, MEECC and World 

Bank to assess implementation and compliance with safeguards instruments. Some site 

visits by the PIU may be more frequent than the DBS oversight, especially during the 

construction phase of the project.  

 In case of non-compliance (implementation of the project and/or implementation 

of safeguards): Borrower will be notified and given a deadline to rectify the non-

compliance. Failure to abide with requirements within specified deadline may result in 

suspension and/or call-back of the loan.  

 End of disbursement process: Once the loan has been fully disbursed and project 

successfully implemented, the verification and approval of end of disbursement process 
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is undertaken to ensure: (i) amount disbursed corresponds to the loan limit (ii) all 

securities are in order, and (iii) compliance to the loan Terms & Conditions as per the 

Credit Agreement.  

 Application of grace period: After the end of the disbursement process, the file is 

forwarded to Finance Department to close the account so that the interest during 

disbursement is capitalised and grace period is applied as per DBS policies.  The file is 

kept with the Finance Department until the validity of the grace period expires.  Interest 

during grace period is thus applied and the amortisation schedule is issued. 

 

(ii) Recovery Processes 

The collection and recovery of Borrowers’ repayments is key point for the BIF. Firstly, it is 

necessary to maintain a stable balance between the loans granted and the Borrower repayments 

and to ensure the financial sustainability of the BIF. Secondly, because the BIF is a revolving 

fund, the repayments fuel the fund basket and expand the number of applicants that can benefit 

from new loans. Therefore, a very strict recovery policy is necessary. The DBS has a 

comprehensive loan collection and recovery policy stated in the Collection and Recovery 

Manual 2017. This policy will be used for the management of loans collection and recovery 

under the BIF. Repayment will be made in Seychelles rupees and money paid back will be 

deposited into the DBS Designated Account for the BIF. 

 

The following processes apply:  

 

 Communication of repayment schedule: At the end of the grace period, details of the 

new monthly loan repayment amount (incl. of capitalised interest during disbursement) 

and frequency is communicated by DBS to the Borrower through a letter. 

 Loan repayment: Once the loan is due for repayment, the standing order instruction is 

forwarded to the Borrower’s commercial bank to set up the standing order to repay the 

loan (for those above SCR20,000).  The instruction stands until the loan is fully repaid, 

any changes to or cancellation of the standing order must be done by DBS only.  

 Transfer to Collection and Recovery: Once the above has been fulfilled, the loan is 

transferred to collection and recovery department (refer to Collection & Recovery 

Manual 2017) 

A penalty fee equivalent to 5% on the amount in default will be charged to the borrower by the 

DBS in case of default.  
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3.2 Procurement3. 

 

Procurement of consulting services by DBS for administration of the BIF: 

The PIU will be the sole unit responsible for managing procurement activities for and on behalf 

of all the beneficiary agencies, including DBS. Procurement activities for the project will be 

carried out in accordance with the World Bank’s “Guidelines: Selection and Employment of 

Consultants under IBRD Loans and IDA Credits and Grants by World Bank Borrowers” dated 

January 2011, revised July 2014 (Consultant Guidelines); 

 

Procurement by the Borrower: 

DBS Guidelines on Procurement will apply. 

  

 

 

 

 

 

 

CHAPTER 4: BUDGETING, MONITORING, EVALUATION AND REPORTING 

PROCEDURES 

 

This chapter describes how DBS will deal with budgeting, monitoring and reporting 

procedures.  DBS will include the BIF activities in its budget, following its procedures and 

will use its existing financial management arrangements. 

 

4.1 Budgeting and Accounting Procedures. 

 

(i) Budgeting 

DBS will include the BIF activities in its budget, following its procedures. The specific BIF 

budget component will highlight: 

• Expected revenues, including interest income, loans fees and penalty fees from 

borrowers 

• Expected expenses, including the fees to be derived by DBS from BIF loan processing 

and BIF loan interest payments for their management services of the BIF 

• Interest expenses (if any).  

 

 
3 Project Appraisal Document, n° 35, September, 2017.  
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Table 3: BIF Statements of revenues and expenses  

 Estimate Y0/Y1 Actual Y0/Y1 

Revenues   

Interest income   

Administrative and Management fees   

Penalty fees   

   

Expenses   

Interest expenses (if any)   

DBS Fees (salaries,…)   

Bad debt expenses   

   

Operating Profit (EBIT)   

   

Exceptional expenses   

   

Profit Before Tax   

Corporate Tax (if any)   

   

Net Profit   

 

Table 4: BIF Financial Information 

 Estimate Y0/Y1 Actual Y0/Y1 

Advances   

Principal Payments   

Interest Payments   

Loans Receivable   

Write Offs     

Doubtful Accounts     

Interest Expense   

Net Profit   

 

 

(ii) Accounting procedures  

The DBS will establish a Designated Account for the BIF in a local commercial bank. The 

existing DBS accounting system will be used to record and generate reports relating to the 

project. Specific technical adjustments might be needed to facilitate reporting requirements for 

BIF transactions.  
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4.2 Financial Management  

 

DBS is responsible for the financial management of the funds allocated by Seychelles for the 

BIF and will account for the funds transferred to the DBS Designated Account established for 

the fund. The DBS will use its existing financial management system for the BIF in accordance 

with accounting standards acceptable to Seychelles and the World Bank. A staff from DBS 

with relevant experience in administering similar funds will be designated for financial 

management of the BIF, with additional training provided to the staff, and his or her assistants, 

by the World Bank Financial Management Specialist and MFTIEP Senior Project Accountant 

provided during implementation of the fund.  

 

The BIF financial management staff of DBS be responsible for informing the PIU of activities 

that is financing through the BIF and will maintain records adequate to record the progress of 

the BIF (including the costs and benefits to be derived from it), to identify the goods, works 

and services financed by the fund and their use. These records will be furnished to the PIU or 

World Bank on request. The records (contracts, orders, invoices, bills, receipts and other 

documents) evidencing expenditure relating to the BIF must be retained until at least the later 

of: (i) one year after the World Bank has received the audited Project financial statements 

covering the period during which the last transfer of Blue Investment Financing from 

Seychelles to DBS took place and (ii) June 30, 2025. DBS must allow Seychelles’ and the 

World Bank’s representatives to examine such records. 

 

The BIF financial management staff of DBS will also inform the PIU of any material change 

in any activity financed from the BIF, such as change of ownership of the project, change of 

objectives or changes in costs greater than 10%.  

 

4.3 Monitoring and Reporting. 

 

Monitoring will be continuous and complemented by site visits to insure consistency between 

reported achievements and the implementation reality. For the monitoring of the project 

implementation, DBS will prepare and submit the following reports: 

(i) Interim Financial Reports (IFRs).  

DBS will provide regular interim unaudited financial reports (IFRs) to the PIU. The contents 

of the IFRs will include:  

• a financial report narrative summary;  

• a statement of sources and uses of funds by disbursement component/activity, showing 
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for the period and cumulatively, actual and planned cash receipts and payments;  

• sources and uses of funds by component/activity; and  

• designated account activity statement with cash forecast for the ensuing two reporting 

periods. 

The IFRs should be prepared on a quarterly basis. DBS will prepare and submit its quarterly 

reports to the PIU 30 days after the end of the reporting period. The PIU will consolidate and 

submit the report to the World Bank within 45 days of the end of the reporting period. The IFRs 

will be accompanied by substantive progress report and procurement reports for all 

components. The format and content of interim financial reports will be in line with that being 

used under the implementation of the Project as per the Project Implementation Manual. 

(ii) Internal control  

DBS shall ensure that there are proper internal control procedures to manage the BIF, as 

established by existing policies and manuals approved by the Board.   

(iii) Internal audit 

The DBS internal audit unit will be requested to perform two internal audit per year during the 

project implementation period to provide objective assurance on functioning of internal 

controls. Any deficiencies raised by the internal audit will be followed up by the Board. Copies 

of the report will be submitted to the PIU and World Bank.  

(iv)    Audited project annual financial statements. 

DBS will submit its annual audited financial reports to the PIU by 1st March each year, 

providing enough time to the PIU to consolidate the report (the project annual financial 

statement) – ready for audit. 

(v) Performance Report. 

The DBS will also prepare and submit to the PIU management reports biannually on the 

performance of the BIF, which should include updated project indicators based on the project 

results framework and monitoring and evaluation requirements, in a format to be provided to 

DBS by the PIU. The PIU retains the right to require more information from the DBS should it 

require access to more than regular management accounts and project reporting.  
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(vi)  Environmental and Social Monitoring. 

The Credit Agreement will include environment and social requirements to be fulfilled by the 

borrower during implementation of the project, as detailed in the supplemental safeguards 

instruments that will be monitored during the project implementation. The Environmental and 

Social Specialist of the PIU will be responsible for monitoring and supervising the 

implementation of these instruments at the level of each investment. This monitoring mission 

is the responsibility of the PIU, along with the DBS, which will undertake semi-annual visits 

to project sites with quarterly visits during the construction phase. More frequent visits should 

be organized as deemed necessary based on risk of the project and PIU’s assessment of 

compliance. Representative from the World Bank and MEECC could also undertake site visits, 

along with the PIU. The subproject’s ESMP monitoring plan, along with the forms in Appendix 

X will be used by the PIU Environmental and Social Specialist for compliance reporting.  

 

(vii) Site visit during recovery process  

During the recovery process, the PIU will continue to undertake periodic site visits to ensure 

that the Borrower’s operations continue to be aligned with the original project proposal and 

business plan that formed the basis of the loan award.  

(viii) Incident and Accident Reporting 

Promptly notify the PIU of any incident or accident related to the subproject which has, or is 

likely to have, a significant adverse effect on the environment, the affected communities, the 

public or workers including without limitation any allegations of gender-based violence, 

project-related occupational accidents or fatalities, or labor strikes and social unrest. Provide 

sufficient detail regarding the incident or accident, indicating immediate measures taken or that 

are planned to be taken to address it, and any information provided by any contractor and 

supervising entity, as appropriate. Subsequently, as per the request of the PIU, prepare a report 

on the incident or accident and propose any measures to prevent its recurrence. 
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APPENDICES  

 

APPENDIX I. INDICATIVE LIST OF ELIGIBLE ACTIVITIES FOR THE BIF 

 

List of Eligible Activities for the BIF (Indicative List) 

Focal Area Activity Management 

Prerequisites 

Eligibility of 

application 
Stock Rebuilding GoS purchase of catch limit 

portion 

  

GoS buyback of catch of 

individual vessels (linked to 

decommissioning) 

  

GoS purchase of catch 

shares 

  

Restructuring of 

Fishing Capacity 

Refitting vessels for 

tourism 

Fleet management plan and 

fisheries licensing framework 

operational (phase 2 of 

management plan) 

Refitting feasible 

 

Refitting vessels for 

longline tuna fishing 
• Demersal fleet management 

plan and fisheries licensing 

framework operational (phase 2 

of management plan) 

• Domestic tuna fisheries co-

management plan operational 

• Sustainability of the tuna stocks 

(regional conservation 

management effective) 

• Associated growth of the 

services and processing sector 

Refitting feasible 

 

Refitting vessels for under- 

or unexploited fisheries 
• Fleet management plan and 

fisheries licensing framework 

operational (phase 2 of 

management plan) 

• Mechanism in place for R&D 

of the unexploited fisheries  

Refitting feasible 

 

Vessel de-commissioning 

or buyback 

Related fisheries management plan 

operational and catch limits 

adopted 

 

Aquaculture Land-based production of 

high value niche products 

(e.g. crustaceans, sea 

urchins, ornamental corals 

and fish) 

• Mariculture master plan 

operational 

• Support services available 

• Compliant with 

the mariculture 

master plan 

• Land allocated 

Sea ranching of high value 

products (e.g. sea 

cucumbers) 

• Mariculture master plan 

operational 

• Support services available 

• Compliant with 

the mariculture 

master plan 

• Land and seabed 

allocated 
Fish Processing 

and Value 

Addition 

Medium to large-scale 

processing and product 

development, with an 

emphasis on pelagic species 

(e.g. tuna loins, sashimi-

grade tuna, bycatch) 

• Positives results from “the 

value-chain and feasibility 

study to guide investments in 

the processing and services 

sector” 

• Fishing Port Development 

Committee strengthened 

• Approval by the 

Fishing Port 

Development 

Committee, if 

relevant 

• Land allocated 

Small to medium-scale bio-

refineries for fish 

processing by-products 

(e.g. oil, collagen, amino 

acid, mineral production) 

• Positives results from “the 

value-chain and feasibility 

study to guide investments in 

the processing and services 

sector” 

• Approval by the 

Fishing Port 

Development 

Committee, if 

relevant 

• Land allocated 
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Focal Area Activity Management 

Prerequisites 

Eligibility of 

application 
• Fishing Port Development 

Committee strengthened 
Services 

Sector/Logistics 

Support  

Ancillary enterprises for 

cold storage and cold-chain 

maintenance 

Positives results from “the value-

chain and feasibility study to guide 

investments in the processing and 

services sector” 

• Approval by the 

Fishing Port 

Development 

Committee, if 

relevant 

• Land allocated 
Small- to medium-scale 

enterprises for agencies 

providing vessels services 

(e.g. stevedoring, 

chandlery). Focus on 

integration of logistical 

services to include ice, bait, 

and gear for the demersal 

and semi-industrial 

fisheries 

Positives results from “the value-

chain and feasibility study to guide 

investments in the processing and 

services sector” 

• Approval by the 

Fishing Port 

Development 

Committee, if 

relevant 

• Land allocated 

Small- to medium-scale 

enterprises for logistical 

services to the aquaculture 

sector, including security 

services for onshore and 

offshore installations 

 Land allocated 

Services Sector/ 

Scientific Support 

Fisheries observer 

companies 

  

Environmental monitoring 

consultancy firms 

  

Fisheries science and 

management consultancy 

companies 

  

 

APPENDIX II. PROJECT SUBMISSION FORMS  

 

A. BUSINESS LOAN APPLICATION FORM – COMPANY 
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PROJECT SUMMISION DETAILS  

Notes:  

• Applicants should carefully study the Loan Application Process Manual prior to 

fulfilling this form.  

• The information contained in this form may be forwarded to a third party (Technical 

Committee) for the purposes of evaluation. 

 

 

 

 

1) Executive Summary 

Introduce the project with regards to the scope of the project (fish processing, aquaculture, etc.), 

where it is located, who is involved and the commercial rationale for implementing the project. 

Highlight the market opportunity and the benefits of the proposed business idea.  

  

Provide a brief history of the business, including a timeline of activities undertaken or 

completed to-date.    

  

Outline the amount and type of investment / financing being requested, how the investment 

will be used and what the critical next steps are to realise your project.    

  

 

 

 

 

 

 

 

 

 

 

 

 



P a g e  | 41 

 

 

 

 

 

 

 

 

2) Time frame for implementation (from loan approval to final disbursement) 

 

 

 

 

 

 

 

 

 

 

 

 

 

3) Financial history  

a) Historical profit over past three years 

 Year 1 Year 2 Year 3 

Total sales     

Cost of sales     

Gross Profit     

Selling, general, and administrative expenses     

Research and development     

Depreciation and amortization     

Operating Income     

Other income     

Earnings Before Interest and Taxes (EBIT)     
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Interest income (expense)    

Pretax Income     

Taxes    

Net Income     

 

b) Balance sheet summary over the last three years 

Assets Y1 Y2 Y3 Liabilities and Equity  Y1 Y2 Y3 

Current Asset    Current Liabilities    

Cash    Account payables    

Accounts receivables   

 Notes payable/short-

term debt   

 

Inventories   

 Current maturities of 

long-term debt    

 

Other current assets    

 Other current 

liabilities    

 

Total current assets    Total current liabilities     

         

Long-Term Asset    Long-Term Liabilities    

Land    Long-term debt     

Buildings   

 Capital lease 

obligations    

 

Equipment    Total debt     

Less accumulated 

depreciation    

 

Deferred taxes    

 

Net property, plant, and 

equipment    

 Other long-term 

liabilities    

 

Goodwill and intangible 

assets    

 

Total long-term liabilities    

 

Other long-term assets     Total Liabilities     

Total long-term assets     Stockholders’ Equity     

Total Assets    

 Total Liabilities and 

Equities   

 

 

c) Operating Cash flow of your business during the last three years  

 

Year 1 Year 2 Year 3 

OPERATING CASH FLOWS 
   

Receipts 
   

Cash receipts from customers 
   

Other Receipts  
   

Payments 
   

Employees 
   

Suppliers 
   

Other payments 
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Cash Flows from Operating Activities  
   

 

 

d) Payment history 

 

For past or ongoing debts, provide the number of late payment in the previous year, payment 

over 30 days late, and/or payments over 60 days. Explain you have payment arrangements 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4) Bankruptcy. 

 

Had the applicant been in bankruptcy? If yes, provide the date of the official notification. 

 

 

 

 

 

 

 

 

 

5) Borrower’s investment in business (co-financing) 

Items used for co-financing  Value 
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AUTHORISATION FOR CREDIT INFORMATION REFERENCE & DISCLOSURE 
 

 

We, the undersigned representing 

…………………………………………….………………………… hereby give permission 

to the Development Bank of Seychelles to obtain and disclose any credit information from / to 

the Central Bank of Seychelles (CBS) Credit Information System (CIS)  

 

Authorised by:  

 

 

……………………….………. ……………………..……...   …..…/…..…/…..… 

  Name             Signature           Date 

 

……………………….………. ……………………..……...   …..…/…..…/…..… 

  Name             Signature           Date 

 

……………………….………. ……………………..……...   …..…/…..…/…..… 

  Name             Signature           Date 

 

 

 

 

AUTHORISATION FOR CREDIT INFORMATION REFERENCE & DISCLOSURE 

 

 

We, the undersigned representing 

…………………………………………….………………………… hereby give permission 

to the Development Bank of Seychelles to obtain and disclose any credit information from / to 

the Central Bank of Seychelles (CBS) Credit Information System (CIS). 

 

Authorised by:  

 

……………………….………. ……………………..……...   …..…/…..…/…..… 

  Name             Signature           Date 

 

……………………….………. ……………………..……...   …..…/…..…/…..… 

  Name             Signature           Date 
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……………………….………. ……………………..……...   …..…/…..…/…..… 

  Name             Signature           Date 

 

 

 

 

 

 

 

 

 

DEVELOPMENT BANK OF SEYCHELLES 
DECLARATION OF PERSONAL CONTRIBUTION 

FORM 
(COMPANY) 

 
 

 
We, the undersigned, representing...................................................................... 
of.................................................................. do hereby declare that our personal 
Contribution towards our DBS/SME/ADF/FDF Loan shall be raised by: 
...................................................................................... 

 
 
.....................................................      

Name 

 

...................................... 

Signature 

 

 

....................................... 

Date 

..................................................... 

Name 

 

...................................... 

Signature 

....................................... 

Date 

 

 

..................................................... 

Name 

 

...................................... 

Signature 

....................................... 

Date 

 

 

..................................................... 

Name 

...................................... 

Signature 

....................................... 

Date 
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B. BUSINESS LOAN APPLICATION FORM - INDIVIDUALS 
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2 
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3 
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4 
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PROJECT SUBMISSION DETAILS 

Notes:  

• Applicants should carefully study the Loan Application Process Manual prior to fulfilling this 

form.  

• The information contained in this form may be forwarded to a third party (Technical Committee) 

for the purposes of evaluation. 

 

 

 

 

6) Executive Summary 

Introduce the project with regards to the scope of the project (fish processing, aquaculture, etc.), where it 

is located, who is involved and the commercial rationale for implementing the project. Highlight the 

market opportunity and the benefits of the proposed business idea.  

  

Provide a brief history of the business, including a timeline of activities undertaken or completed to-date.    

  

Outline the amount and type of investment / financing being requested, how the investment will be used 

and what the critical next steps are to realise your project.    
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7) Time frame for implementation (from loan approval to final disbursement) 
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8) Financial history  

d) Historical profit over past three years 

 Year 1 Year 2 Year 3 

Total sales     

Cost of sales     

Gross Profit     

Selling, general, and administrative expenses     

Research and development     

Depreciation and amortization     

Operating Income     

Other income     

Earnings Before Interest and Taxes (EBIT)     

Interest income (expense)    

Pretax Income     

Taxes    

Net Income     

 

e) Balance sheet summary over the last three years 
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Assets Y1 Y2 Y3 Liabilities and Equity  Y1 Y2 Y3 

Current Asset    Current Liabilities    

Cash    Account payables    

Accounts receivables   

 Notes payable/short-

term debt   

 

Inventories   

 Current maturities of 

long-term debt    

 

Other current assets    

 Other current 

liabilities    

 

Total current assets    Total current liabilities     

         

Long-Term Asset    Long-Term Liabilities    

Land    Long-term debt     

Buildings   

 Capital lease 

obligations    

 

Equipments    Total debt     

Less accumulated 

depreciation    

 

Deferred taxes    

 

Net property, plant, and 

equipment    

 Other long-term 

liabilities    

 

Goodwill and intangible 

assets    

 

Total long-term liabilities    

 

Other long-term assets     Total Liabilities     

Total long-term assets     Stockholders’ Equity     

Total Assets    

 Total Liabilities and 

Equities   

 

 

f) Operating Cash flow of your business during the last three years  

 

Year 1 Year 2 Year 3 

OPERATING CASH FLOWS 
   

Receipts 
   

Cash receipts from customers 
   

Other Receipts  
   

Payments 
   

Employees 
   

Suppliers 
   

Other payments 
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Cash Flows from Operating Activities  
   

 

 

d) Payment history 

 

For past or ongoing debts, provide the number of late payment in the previous year, payment over 30 days 

late, and/or payments over 60 days. Explain you have payment arrangements 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9) Bankruptcy. 

 

Had the applicant been in bankruptcy? If yes, provide the date of the official notification. 
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10) Borrower’s investment in business (co-financing) 

Items used for co-financing  Value 

 

 

 

 

 

 

 

 

 

 

  
 

 

 

 

 

 

 

 

 

 

AUTHORISATION FOR CREDIT INFORMATION REFERENCE & DISCLOSURE 
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I / We, the undersigned hereby give permission to the Development Bank of Seychelles to obtain and 

disclose any credit information from / to the Central Bank of Seychelles (CBS) Credit Information System 

(CIS)  

 

Authorised by:  

 

 

……………………….……… ……………………..……    …..…/…..…/…..… 

  Name    Signature         Date 

 

……………………….……… ……………………..……    …..…/…..…/…..… 

  Name    Signature         Date 

 

……………………….……… ……………………..……    …..…/…..…/…..… 

  Name    Signature         Date 

 

 

AUTHORISATION FOR CREDIT INFORMATION REFERENCE & DISCLOSURE 

 

I / We, the undersigned hereby give permission to the Development Bank of Seychelles to obtain and 

disclose any credit information from / to the Central Bank of Seychelles (CBS) Credit Information System 

(CIS). 

 

Authorised by:  

 

 

……………………….……… ……………………..……    …..…/…..…/…..… 

  Name    Signature         Date 

 

……………………….……… ……………………..……    …..…/…..…/…..… 

  Name    Signature         Date 

 

……………………….……… ……………………..……    …..…/…..…/…..… 

  Name    Signature         Date 
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DEVELOPMENT BANK OF SEYCHELLES 

DECLARATION OF PERSONAL CONTRIBUTION FORM 
(INDIVIDUAL) 

 
 

I, Mr/Mrs/Ms.................................................................of......................................... do 

hereby declare that my personal Contribution towards my DBS/SME/ADF/FDF Loan shall 

be raised by: ...................................................................................... 
 

 

 

Sign: -.................................................              Date: -................................................. 
 
 
 

 
 
 
 
 

 

 

 

DEVELOPMENT BANK OF SEYCHELLES 

DECLARATION OF PERSONAL CONTRIBUTION FORM 
(INDIVIDUAL) 

 
 

I, Mr/Mrs/Ms.................................................................of......................................... do 

hereby declare that my personal Contribution towards my DBS/SME/ADF/FDF Loan shall 

be raised by: ...................................................................................... 
 

 

 

Sign: -.................................................               Date: -................................................. 
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APPENDIX III. GUIDELINES AND EXAMPLES FOR DEVELOPING A BUSINESS PLAN  

 

1. What Is in a Business Plan? 

 

A business plan is key document to appreciate the quality of the project. A business plan is a document 

demonstrating the feasibility of a prospective new business and providing a roadmap for its first several 

years of operation. It is a document that describes what you plan to do and how you plan to do it. Typical 

components of a business plan for a new business are:  

 

• The executive summary, a nutshell version of the entire plan, briefly covering the essentials. 

• The business description, that describes the proposed new endeavor, explains its purpose and its 

target market. 

• The plan's market analysis, which describes the industry and the market environment of the 

proposed business, including a profile of the competition. 

• The organizational and managerial section, explains how you envision the structure of your 

business, what types of positions and departments it will encompass.  

• The products (or services) section details what you're offering. This section should include a 

full description of the products you'll sell and your plan for product lifecycle management. 

• The marketing and sales section explains your strategies for branding, marketing and selling 

your product or service.  

• The financial projection, which covers the expected performance and milestones over the first 

years of operation, usually five years. For an existing business, historical financial data should be 

included. 

 

2. Executive summary 

 

The introduction to the business plan is called the Executive Summary and provides an overview of the 

business plan. This information provides the banker a first impression of the business concept.  

The executive summary should include: 

• The name and address of the company. 

• The owner(s) names. 
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• Mission statement of the business. 

• Brief description of the business to be conducted. 

• Legal form of the business. 

• Product(s) and/or service(s) to be offered. 

• Purchase terms, if buying an existing business. 

• Requested loan amount and how the loan will be repaid. 

• How the loan amount will be spent (broken down into broad categories). 

• Amount and form of owner(s) equity (owner's investment in the business). 

• Expected outcome of business operations. 

 

3. Business description  

 

This section includes general information, business description, industry information, outside influence, 

situation of existing business. To help explain the development of a business plan, we use the example 

of an aquaculture fish farm. 

 

For a fish farm, for example, business description should include location, total acreage, acres of water, 

size of ponds, specifies of fish raised, …In addition, it is necessary to include a risk analysis, that is general 

business conditions affecting the fish farm and future outlook for the aquaculture industry.  Other issues 

that are not necessarily within the control of the business must also be addressed. Many of these issues 

may directly affect your sales both positively and negatively. These factors may include: economic, legal 

or government, environmental factors. If the business plan is to be used to support the purchase or 

expansion of an existing fish farm, a history of the business is required. Details should include years in 

existence, current owner, current location, types of species raised, market share, strengths, weaknesses, 

and financial information for the past three to five years. 

 

4. Environmental, Social and Governance. 

 

(i) Environmental and Social Impacts 
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The project developers should:  

• Provide proof of in-house capacity to manage environmental and social risks and track record (if 

any) 

• Demonstrate to what extent the project has identified risks and mitigation measures related to the 

environmental and social impacts of project implementation and operations. 

• Explain how the project is observant of the ESMF, the PF and the ensuing supplemental safeguards 

instruments to mitigate E&S potential negative impacts (ESMP and LRP).  

• The ESMP must also cover how the project proposes policies or plans to address health, safety 

and well-being of employees of the project and in its supply chain (e.g. fishing boat crew)? 

(ii) Sustainable Investment Principles 

 

The project developers should:  

• Explain how the project has addressed principles for sustainable investment, namely: ‘Principles 

for Investment in Sustainable Wild-caught Fisheries’, and/or ‘Sustainable Blue Economy Finance 

Principles’ 

 

5. Plan's market analysis and marketing strategy 

 

The applicant describes the industry and the market environment of the proposed business, including a 

profile of the competition.  

 

Table 3: Suggestions to define your target market. 

Type of Customer % of Business 

Processing Plant/Cooperative  

Retail Consumer  

Restaurant and Grocery   

Organizations  

Other…  

Total  100% 
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The key element of a successful marketing plan is to know the customers — their likes, dislikes, and 

expectations. By identifying these factors, you can develop a marketing strategy that will allow you to 

attract customers and fulfill their needs. Your target market is the group or groups who are most likely 

to buy your product or service. 

 

The project proposal should include a comprehensive description of the marketing and distribution 

strategies for the business. A distribution strategy answers the following questions: How are you going 

to get your product or services to your customer? How will the crop be sold? How are you going to 

price your crop? Below are some examples of ways to move your product to your customer. Your 

strategy may involve one or more of these techniques. 

• Sales to a Processing Plant or Cooperative 

• Contract Sales 

• Phone Sales 

• Trade Shows (Licensure Required) 

• Internet Sales (Licensure Required) 

• Sales off of the Farm (Licensure Required) 

• Sales on the Farm 

• Other 

 

6. Organization and Management 

 

The purpose of this section is to describe the legal form and organization of the business, skills available 

within management to successfully run the business, employee wages/salaries, employment schedules, 

and other considerations necessary to successfully operate and manage the business. 

 

a) Business organization 

 

The management description includes key persons and tasks for which they will be responsible. It is 

essential to include the major managerial and record keeping functions of the business. The description 

also Includes resumes of owners and key personnel. The resume should include past-related employment 
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experience, professional training and education, related certificate/degree(s) held, and other personal 

information related to business operations.  

 

b) Operational considerations 

 

The purpose of this section is to provide information that deals with operation of the business such as: 

employees, schedules, insurance, suppliers, professional services, licenses, etc. 

 

Table 4: Personnel hiring and pay schedule. 

Job Title Duties Qualifications Salary ($) Hiring Date 

     

     

 

Table 5: Monthly cost for employee salaries and wages 

Job Title Wage Rate Hours/Week Weekly Wages Monthly Wages 

     

     

Total monthly wages     

 

c) Insurance needs 

 

In this section, you identify the potential risks of loss inherent to your business. These risks form the basis 

for your business insurance needs. Some of the typical types of business insurance are listed below: 

• Workers Compensation 

• Fire or Structural Damage 

• Business Liability 

• Vehicle Coverage 

• Loss & Theft of Building Contents 

• Glass & Sign Breakage 

• Business Interruption 

• Care, Custody & Control 
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After considering the insurance needs and regardless of whether you deal with independent agents, 

insurance brokers or work directly with insurance companies, be certain that you've done some 

comparison shopping before you sign up.  

 

d) Identification of major suppliers  

 

Include information on suppliers of fry, fingerlings, feed, equipment, etc. Include their address, their 

product lines, and any special credit terms. 

 

Table 6: Identification of major supplier  

Supplier Address and Phones Products/Services/Terms 

   

   

 

 

7. Financial Plan 

 

For any type of loan request the financial section of the business plan must include the following: 

• Historical Information on Existing Business - Two (2) years of past financial statements 

(Balance Sheets & Income Statements), and aging of accounts receivable/payable should be 

included. 

• Financial Projections — A five (5) year projection of financial data is suggested in most 

aquaculture loan requests including Pro Forma Balance Sheet, Cash Flow Statement, Income 

Statement, and Ratio Analysis. The first year cash flow should be shown on a monthly basis and 

shown quarterly for the second through fifth years.  

• Letters of Commitment - If the plan includes multiple loans, each loan must be documented in 

commitment letters. Loans from financial institutions must have language indicating the loan 

amount, the specified term and interest rate, collateral, any other conditions attendant to the loan, 
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and the fact that the loan is approved (loan approval can be contingent on securing other 

financing). 

(i) Establishment Costs (using the example of a fish farm) 

For the planning purposes, actual current price quotes are needed. 

 

Table 7: Establishment costs 

Item 

Source 

(Assets already held, to be  

included in the Equity Investment ) 

Cost  

(Rupees) 

 

Land   

Pond Construction (earth moving, drainage structure)   

Well Construction/ Water Supply   

Road Work   

Feed Storage Bin   

Office Building   

Electric Line & Switch Boxes   

Harvesting Dock   

Other   

Total Fish-Farm Establishment Costs    

   

 

(ii) Equipment and Tools 

Equipment, fixtures, furniture, vehicles, tools and other fixed assets that are needed for the business and 

their associated costs.  

 

Table 8: Possible equipment needs. 

Item 
Source Cost  

(Rupees) 
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(If asset already held, to be  

included in the Equity 

Investment ) 

 

Tractor   

Trucks   

Boat, Motor and Trailer   

Aerators (two HP per acre)   

Mower   

Generator   

Vehicle   

Air Blower and Hose   

Cage, Cover and Floatation   

Feed Hoppers and Blowers   

Other   

   

Total Equipment and Tools Costs    

   

 

(iii) Equity Investment 

Include all assets (land, buildings, equipment, fixtures, and cash) you own that will be used in the business. 

Table 9: Equity investment 

Description 
Year  

Acquired 

Purchase  

Price 

 

Current  

Value  

 

A m o u n t  

s t i l l  o w n e d  
Name of  

Lienholder 

Land      

Building      

Equipment      

Cash      
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Total Equity Investment      

 

8. Projections of Sales and Expenses (Year 1 only)  

  

Include sales projections for the fish farm. It is necessary to check for a realistic projection based on the 

size of the operation, species to be raised and culture system you are planning to use. 

 

Table 10: Sales projections 

 

 January February March …… Total 

Sales      

Cost of Sales      

Purchase      

Wastage      

Gross Profit      

Overhead Expenses      

Accounting fees      

Advertising      

Fees, licenses & taxes      

Insurance      

Loan interest      

Office supplies      

Promotion/marketing      

Rent      

Repairs & maintenance      

Telephone      

Utilities      

Wages      

….      
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Profit/(loss)      

Accumulated      

 

9. Projections of Sales and Expenses (5 Years)   

 

Please explain your assumptions regarding the sales and expenses projections (on quantities, prices, gross 

rate…) 

 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Sales      

Cost of Sales      

Purchase      

Wastage      

Gross Profit      

Overhead Expenses      

Accounting fees      

Advertising      

Fees, licenses & taxes      

Insurance      

Loan interest      

Office supplies      

Promotion/marketing      

Rent      

Repairs & maintenance      

Telephone      

Utilities      

Wages      

….      

Profit/(loss)      
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Accumulated      

 

10. Financing Plan 

The financial projection will include the projected profit and loss and cash flow tables, and a brief 

description of the assumptions made for the projections. The financial plan may also include the balance 

sheet, sales forecast, business ratios, and a break-even analysis. 

 

The business plan should include a financial plan with a cash flow projection for at least the initial period 

of the loan. The borrower should insure that the projections are compatible with the business plan and that 

the same underlying assumptions are used. They should also be compatible with the historic financial 

performance of the enterprise.   

 

The purpose of the financing plan is to demonstrate that the funding to support all required aspects of the 

total estimated costs of the project are identified and committed. It is essential that the DBS receive 

assurances that sources other than the loan are committed and there will not be any delay in achieving the 

project intended economic goals as a result of any unavailable financing for any part of the project cost.  

 

The financing plan for a project to be implemented by a revenue-earning enterprise usually consists  

• the project financing requirements and the external sources of finance from the funds flow 

statement, 

• other capital and incremental working capital expenditures occurring during the project 

construction period,  

• incremental and initial operating costs to be incurred during the implementation period, to be 

financed out of either project capital funding, or from other sources,  

• net income from any ongoing operations, and 

• debt service 

   

 

Table 12: Example of a financing plan. 

 Local  Foreign    
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 Currency % Exchange % Total % 

FUNDS REQUIRED       

Proposed Project       

     Capital expenditures 0.00 0 0.00 0 0.00 0 

     Operating expenditures 0.00 0 0.00 0 0.00 0 

     Interest during construction  0.00 0 0.00 0 0.00 0 

     Other financing charges 0.00 0 0.00 0 0.00 0 

TOTAL PROJECT 

REQUIREMENTS 0.00 100% 0.00 100% 0.00 100% 

 

 Local  Foreign    

 Currency % Exchange % Total % 

SOURCES OF FUNDS       

Proposed Bank loan 0.00 0 0.00 0 0.00 0 

Other loans 0.00 0 0.00 0 0.00 0 

Equity or capital contributions 0.00 0 0.00 0 0.00 0 

     Government 0.00 0 0.00 0 0.00 0 

     Other sources 0.00 0 0.00 0 0.00 0 

Subsides for operations 0.00 0 0.00 0 0.00 0 

Internal cash generation (if any) 0.00 0 0.00 0 0.00 0 

TOTAL SOURCES 0.00 100% 0.00 100% 0.00 100% 

 

 

11. Project Cash Flow Forecasts 

 

 

A project’s annual net cash flow should be forecast over the life of the project. Annual net cash flow is 

the difference between annual cash receipts and annual cash payments. In cases where the project 

represents incremental development – for instance, the extension of an existing power plant – cash flows 

should be computed on an incremental basis (e.g. “with project scenario” and “without project scenario”).  

 

Annual cash receipts should include all service fees or sales revenue plus any subsidy received from the 

government to support the project and the estimated salvage or market value of project assets at the end 

of the project’s physical life. Annual cash payments should include all payments incurred to construct 

operate and maintain the project’s facilities over its useful life. All taxes such as customs and excise duties, 
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value added taxes, similar levies and income taxes should be included. The estimated income taxes on 

earnings should be based on operating income (before financial expenses but after depreciation) generated 

from the project and at the effective tax rate. 

 

Cash flow is the net amount of cash and cash-equivalents moving into and out of a business. Positive cash 

flow indicates that a company's liquid assets are increasing, enabling it to settle debts, reinvest in its 

business, return money to shareholders, pay expenses and provide a buffer against future financial 

challenges.  

 

Negative cash flow indicates that a company's liquid assets are decreasing. Net cash flow is distinguished 

from net income, which includes accounts receivable and other items for which payment has not actually 

been received. Cash flow is used to assess the quality of a company's income, that is, how liquid it is, 

which can indicate whether the company is positioned to remain solvent. 

 

Table 13: Twelve Months Cash Flow Projections 

 January February March …… Total 

Cash receipts in:      

Cash sales      

Receivables–30 days      

Receivables–60 days      

Total Cash      

Cash disbursed:      

Cost of sales      

Accounting fees      

Advertising      

Fees, licenses & taxes      

Insurance      

Loan interest      

Loan principal      

Office expenses      
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Promotion/marketing      

Rent & taxes      

Repairs & maintenance      

Wages       

….      

Surplus/(deficit):      

Opening balance:      

+ cash receipts      

– cash disbursed      

Closing balance      

 

 

Table 14: Net cash flow forecasts of your business for the five next years. 
 

Year 1 Year 2 Year 3 Year 4 Year 5 

OPERATING CASH FLOWS 
     

Receipts 
     

Cash receipts from customers 
     

Other Receipts  
     

Payments 
     

Employees 
     

Suppliers 
     

Other payments 
     

Net Cash Flows from Operating Activities (A) 
      

1 2 3 4 5 

INVESTING CASH FLOWS 
     

Receipts 
     

Interest received 
     

Sales of fixed assets 
     

Sales of investments 
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Payments 
     

Interest paid       

Purchases of fixed assets       

Purchases of investments       

Net Cash Flows from Investing Activities (B)      
 

1 2 3 4 5 

FINANCING CASH FLOWS  
     

Receipts  
     

Capital contributions from owners  
     

Proceeds from new borrowings  
     

Payments       
Capital withdrawals  

     
Repayment of borrowings  

     
Dividends paid  

     

Net Cash Flows from Financing Activities (C)      
 

 
1 2 3 4 5 

Net Cash Flows from Operating Activities (A) 
     

Net Cash Flows from Investing Activities (B) 
     

Net Cash Flows from Financing Activities (C) 
     

Net increases/(decreases) for period D= A+B+C 
     

 

 1 2 3 4 5 

Balances as at 1 January       

Currency changes on opening balances  
     

Net increases/(decreases) for period  
     

Balances as at 31 December  
     

 

Forecasts, in the form of annual financial projections over the period of implementation, and for the period 

necessary to achieve a steady state, should be made in nominal (current) prices. The year of investment 
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analysis is the base year of projection. Forecasts in current terms are usually based on the same price 

assumptions as in the project cost estimates, at least through the construction period, as long as such 

assumptions are relevant for the labour, goods and services concerned. Appropriate price assumptions 

should be made for items which are not involved in the project cost estimate or which need to be priced 

on differing bases.  

 

Forecasts normally should be made in the local currency. An exception may be made when the local 

currency is unstable, for example due to high and erratic levels of inflation, in which case an alternative 

to the use of constant prices may be to denominate the forecasts in a stable currency with which the 

borrowing country has a consistent money-market/foreign exchange relationship. This alternative method 

prepares forecasts in current price terms using the stable currency, for example, the US Dollar. 

 

12. Risk Analysis  

  

Project cash flows are always based on forecasts. Project analysts do not know with certainty what will 

happen in the future.  Hence, the forecasts that are used in the market, technical, financial, economic and 

distributional analyses are all made under conditions of uncertainty. The prices of inputs and outputs, 

wages, rate of inflation, and exchange rate are all crucial for projecting future cash flows and it is not 

known how their values will vary over the life of the project.  

 

As such, the single valued outcome (NPV, IRR) of the financial analysis will not be accurate or 

meaningful.  As the economic and distributive analysis are based on the financial cash flows, their 

outcomes will also suffer from the same shortcoming.  It is not exaggeration to say that the only thing 

known with certainty about the outcome of project analysis is that the numbers emerging from it will 

never be attained when the project is actually implemented.  

  

Since many of the parameters are uncertain, the results of financial, economic and distributional analyses 

in terms of the selection criterion (IRR or NPV), the cash flows and the externalities will yield only one 

of the several probable values. What is required is a distribution of values of these outcomes that 

incorporate all the possible values that the various parameters may assume. When there is no information 
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about likely probability distributions of prices and quantities, it is necessary to make informed 

assumptions about future values of a project’s variables.  

 

13. Environmental and Social Impacts Analysis 

 

Some requirements on the project’s environmental and social sustainability should be fulfilled in parallel 

with the technical considerations and contribute to the selection of the best project option. In particular, 

the project promoter shall demonstrate to which extent the project contributes to achieve the resource 

efficiency and the BIF priorities.  

 

When appropriate, an ESIA must be carried out to identify, describe and assess the direct and indirect 

effects of the project on human beings and the environment. While the ESIA is a formally distinct and 

self-standing procedure, its outcomes need to be integrated in the Cost-Benefit Analysis (CBA) and be in 

the balance when choosing the final project option. The costs of any environmental and social integration 

measures resulting from the ESIA procedure are treated as input in the assessment of the financial and 

economic viability of the project. On the other hand, the benefits resulting from such measures are 

estimated, as far as possible, when valuing the non-market impacts generated by the project. 
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APPENDIX IV. BUSINESS PLAN FORMS 

 

 

A. SIMPLIFIED BUSINESS PLAN MODEL 

 

 

Note: Applicable for loans under 100,000 USD 

 

 

1. Executive summary 

 

The executive summary should include: 

• The name and address of the company. 

• The owner(s) names. 

• Mission statement of the business. 

• Brief description of the business to be conducted. 

• Legal form of the business. 

• Product(s) and/or service(s) to be offered. 

• Purchase terms, if buying an existing business. 

• Requested loan amount and how the loan will be repaid. 

• How the loan amount will be spent (broken down into broad categories). 

• Amount and form of owner(s) equity (owner's investment in the business). 

• Expected outcome of business operations. 
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2. Business description 

 

a. Project Relevance. 

How is the project relevant to addressing international and national priorities and priorities of the BIF? 

 

 

 

 

 

 

 

 

 

 

b. Project objectives and activities 

Explain the objectives of your business, the location. Provide details of the activities to be 

implemented. 
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3. Environmental, Social and Governance. 

 

(i) Environmental and Social Impacts 

The project developers should:  

• Provide proof of in-house capacity to manage environmental and social risks and track record (if 

any) 

• Demonstrate to what extent the project has identified risks and mitigation measures related to the 

environmental and social impacts of project implementation and operations. 

• Explain how the project is observant of the ESMF, the PF and the ensuing supplemental safeguards 

instruments to mitigate E&S potential negative impacts (ESMP or LRP).  

• The ESMP must also cover how the project proposes policies or plans to address health, safety 

and well-being of employees of the project and in its supply chain (e.g. fishing boat crew)? 

 

 

 

 

 

 

 

 

(ii) Sustainable Investment Principles 
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The project developers should:  

• Explain how the project has addressed principles for sustainable investment, namely: ‘Principles 

for Investment in Sustainable Wild-caught Fisheries’, and/or ‘Sustainable Blue Economy Finance 

Principles’ 

 

 

 

 

 

 

 

 

 

 

 

4. Market Analysis and Marketing strategy 

 

a) Provide details on your target market 

Type of Customer % of Business 

Processing Plant/Cooperative  

Retail Consumer  

Restaurant and Grocery   

Organizations  

Other…  

Total  100% 

 

b) Explain your marketing and distribution strategy 
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5. Organization and Management  

 

a) New personnel hiring and pay schedule 

Job Title Qualifications Salary (RS) Hiring Date 

    

    

 

b) Monthly cost for employee salaries and wages 

Job Title Hours/Week Monthly Wages 

   

   

Total monthly wages   

 

6. Equipment and Investments 

 

Provide a description of the necessary equipment and investment for your business (vehicles, land, 

construction, etc) 

Item Source Costs  
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Total Establishment Costs    

 

7. Projections of Sales and Expenses (Year 1 only)   

 

Twelve Months Projected Sales and Expenses 

 January February March …… Total 

Sales      

Cost of Sales      

Purchase      

Wastage      

Gross Profit      

Overhead Expenses      

Accounting fees      

Advertising      

Fees, licenses & taxes      

Insurance      

Loan interest      

Office supplies      

Promotion/marketing      

Rent      

Repairs & maintenance      

Telephone      

Utilities      

Wages      

….      

Profit/(loss)      
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Accumulated      

 

8. Projections of Sales and Expenses (5 Years)   

 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Sales      

Cost of Sales      

Purchase      

Wastage      

Gross Profit      

Overhead Expenses      

Accounting fees      

Advertising      

Fees, licenses & taxes      

Insurance      

Loan interest      

Office supplies      

Promotion/marketing      

Rent      

Repairs & maintenance      

Telephone      

Utilities      

Wages      

….      

Profit/(loss)      

Accumulated      

 

9. Financing Plan 

 

Provide details of the project financing requirements, source of funds, … 

 Total  % 
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(RS) 

FUNDS REQUIRED   

Proposed Project   

     Capital expenditures   

     Operating expenditures   

TOTAL  0.00 100% 

   

SOURCES OF FUNDS   

Proposed Bank loan   

Other resources   

TOTAL   

 

10. Cash Flow Projections (Year 1 only)   

 

Twelve Months Cash Flow Projections 

 January February March …… Total 

Cash receipts in:      

Cash sales      

Receivables–30 days      

Receivables–60 days      

Total Cash      

Cash disbursed:      

Cost of sales      

Accounting fees      

Advertising      

Fees, licenses & taxes      

Insurance      

Loan interest      

Loan principal      

Office expenses      

Promotion/marketing      

Rent & taxes      
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Repairs & maintenance      

Wages       

….      

Surplus/(deficit):      

Opening balance:      

+ cash receipts      

– cash disbursed      

Closing balance      

 

11. Cash Flow Projections (5 Years)   

 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Cash receipts in:      

Cash sales      

Receivables–30 days      

Receivables–60 days      

Total Cash      

Cash disbursed:      

Cost of sales      

Accounting fees      

Advertising      

Fees, licenses & taxes      

Insurance      

Loan interest      

Loan principal      

Office expenses      

Promotion/marketing      

Rent & taxes      

Repairs & maintenance      

Wages       
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….      

Surplus/(deficit):      

Opening balance:      

+ cash receipts      

– cash disbursed      

Closing balance      

 

 

B. COMPLETE BUSINESS PLAN MODEL 

 

 

Note: Applicable for loans over 100,000 USD 

 

 

1. Executive summary 

 

The executive summary should include: 

• The name and address of the company. 

• The owner(s) names. 

• Mission statement of the business. 

• Brief description of the business to be conducted. 

• Legal form of the business. 

• Product(s) and/or service(s) to be offered. 

• Purchase terms, if buying an existing business. 

• Requested loan amount and how the loan will be repaid. 

• How the loan amount will be spent (broken down into broad categories). 

• Amount and form of owner(s) equity (owner's investment in the business). 

• Expected outcome of business operations. 
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2. Business description 

 

a. Project Relevance. 

How is the project relevant to addressing international and national priorities and priorities of the BIF 

 

 

 

 

 

 

 

 

 

 

 

b. Project objectives and activities 

Explain the objectives of your business, the location. Provide details of the activities to be implemented. 
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3. Environmental, Social and Governance. 

 

 

(i) Environmental and Social Impacts  

 

The project developers should:  

• Provide proof of in-house capacity to manage environmental and social risks and track record (if 

any) 

• Demonstrate to what extent the project has identified risks and mitigation measures related to the 

environmental and social impacts of project implementation and operations. 

• Explain how the project is observant of the ESMF, the PF and the ensuing supplemental safeguards 

instruments to mitigate E&S potential negative impacts (ESMP or LRP).  

• The ESMP must also cover how the project proposes policies or plans to address health, safety 

and well-being of employees of the project and in its supply chain (e.g. fishing boat crew)? 
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(ii) Sustainable Investment Principles 
 

The project developers should:  

• Explain how the project has addressed principles for sustainable investment, namely: ‘Principles 

for Investment in Sustainable Wild-caught Fisheries’, and/or ‘Sustainable Blue Economy 

Finance Principles’ 

 

 

 

 

 

 

 

 

 

 

 

4. Market Analysis and Marketing strategy 

 

a) Provide details on your target market 
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Type of Customer % of Business 

Processing Plant/Cooperative  

Retail Consumer  

Restaurant and Grocery   

Organizations  

Other…  

Total  100% 

 

b) Explain your marketing and distribution strategy 

 
 

 

 

 

 

 

5. Organization and Management  

 

Explain the management procedures. How many people will work for this project? How many years’ 

experience for each employee? What are their qualifications? Who is responsible for human resource, 

finance, commercial operations? Who will be the manager of the project? 

 

a) Personnel working for the project 

Job Title Qualifications Salary (RS) Hiring Date 

    

    

 

If existing business, state current employment and how job creation will entail following completion of 

the proposed project. 
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b) Monthly cost for employee salaries and wages 

 
Job Title Part/Full Time Monthly Wages 

   

   

Total monthly wages   

 

6. Equipment and Investments 

 

Provide a description of the necessary equipment and investment for your business (vehicles, land, 

construction, etc.) 

Item Source Costs  

   

   

   

   

   

   

   

   

   

Total Establishment Costs    

 

7. Equity Investments 

 

Provide all assets (land, buildings, equipment, fixtures, and cash) you own that will be used in the 

business. 

Description Year  

Acquired 

Purchase  

Price 

Current  

Value  

A m o u n t  

s t i l l  o w n e d  

Name of  

Lienholder 
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Total Equity Investment      

 

8. Projections of Sales and Expenses (Year 1 only)   

Please explain your assumptions regarding the sales and expenses projections (on quantities, prices, gross 

rate…) 

 

Twelve Months Projected Sales and Expenses 

 January February March …… Total 

Sales      

Cost of Sales      

Purchase      

Wastage      

Gross Profit      

Overhead Expenses      

Accounting fees      

Advertising      

Fees, licenses & taxes      

Insurance      

Loan interest      

Office supplies      

Promotion/marketing      

Rent      

Repairs & maintenance      

Telephone      
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Utilities      

Wages      

….      

Profit/(loss)      

Accumulated      

 

9. Projections of Sales and Expenses (5 Years)   

 

Please explain your assumptions regarding the sales and expenses projections (on quantities, prices, gross 

rate…) 

 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Sales      

Cost of Sales      

Purchase      

Wastage      

Gross Profit      

Overhead Expenses      

Accounting fees      

Advertising      

Fees, licenses & taxes      

Insurance      

Loan interest      

Office supplies      

Promotion/marketing      

Rent      

Repairs & maintenance      

Telephone      

Utilities      
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Wages      

….      

Profit/(loss)      

Accumulated      

 

10. Financing Plan 

 

Provide details of the project financing requirements, source of funds, … 

 Local  Foreign    

 Currency % Exchange % Total % 

FUNDS REQUIRED       

Proposed Project       

     Capital expenditures       

     Operating expenditures       

     Interest during construction        

     Other financing charges       

TOTAL PROJECT 

REQUIREMENTS 0.00 100% 0.00 100% 0.00 100% 

 

 Local  Foreign    

 Currency % Exchange % Total % 

SOURCES OF FUNDS       

Proposed Bank loan       

Other loans       

Equity or capital contributions       

     Government       

     Other sources       

Subsides for operations       

Internal cash generation (if any)       

TOTAL SOURCES       

 

 

 

11. Cash Flow Forecasts 
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a) Twelve Months Cash Flow Projections 

 January February March …… Total 

Cash receipts in:      

Cash sales      

Receivables–30 days      

Receivables–60 days      

Total Cash      

Cash disbursed:      

Cost of sales      

Accounting fees      

Advertising      

Fees, licenses & taxes      

Insurance      

Loan interest      

Loan principal      

Office expenses      

Promotion/marketing      

Rent & taxes      

Repairs & maintenance      

Wages       

….      

Surplus/(deficit):      

Opening balance:      

+ cash receipts      

– cash disbursed      

Closing balance      
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b) Net cash flow forecasts of your business for the five next years. 

 

Year 1 Year 2 Year 3 Year 4 Year 5 

OPERATING CASH FLOWS 
     

Receipts 
     

Cash receipts from customers 
     

Other Receipts  
     

Payments 
     

Employees 
     

Suppliers 
     

Other payments 
     

Net Cash Flows from Operating Activities (A) 
     

 
 

Year 1 Year 2 Year 3 Year 4 Year 5 

INVESTING CASH FLOWS 
     

Receipts 
     

Interest received 
     

Sales of fixed assets 
     

Sales of investments 
     

Payments 
     

Interest paid       

Purchases of fixed assets       

Purchases of investments       

Net Cash Flows from Investing Activities (B)      

 
 

Year 1 Year 2 Year 3 Year 4 Year 5 

FINANCING CASH FLOWS  
     

Receipts  
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Capital contributions from owners  
     

Proceeds from new borrowings  
     

Payments       
Capital withdrawals  

     
Repayment of borrowings  

     
Dividends paid  

     

Net Cash Flows from Financing Activities (C)      
 

 

Year 1 Year 2 Year 3 Year 4 Year 5 

Net Cash Flows from Operating Activities (A) 
     

Net Cash Flows from Investing Activities (B) 
     

Net Cash Flows from Financing Activities (C) 
     

Net increases for period D= A+B+C 
     

 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Balances as at 1 January       

Opening balances  
     

Net increases/(decreases) for period  
     

Balances as at 31 December  
     

 

 

 

 

 

 

APPENDIX V. PROJECT FINANCIAL ANALYSIS 

 

Financial analysis is the process of evaluating businesses, projects, budgets and other finance-related 

entities to determine their performance and suitability. Typically, financial analysis is used to analyze 

whether an entity is stable, solvent, liquid or profitable enough to warrant a monetary investment. In its 

simplest form, one can describe the financial analysis of a project as a process that entails the organization 
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of specific data requirements in certain statements, followed by the application of certain investment 

criteria to these statements to determine the financial profitability or sustainability of the project. 

The financial viability of revenue earning projects is determined on the basis of the project itself, not on 

the basis of the operations of the entity that owns or operates the project.  

The principal most popular financial criteria for the appraisal of financial viability are: Financial Net 

Present Value (FNPV), Financial Internal Rate of Return (FIRR) and the Payback Period.  

(i) The Financial Net Present Value (FNPV)4 

 

The financial net present value (FNPV) is the algebraic sum of the present values of the expected 

incremental positive and negative net cash flows over a project’s anticipated lifetime. If this sum is equal 

to zero, then investors can expect to recover their incremental investment and earn a rate of return on their 

capital equal to the private discount rate used to compute the present values. However, if the private 

discount rate is based on the market cost of capital for a project of equivalent risk, as it should be, then 

investors would be no further ahead with a zero-FNPV project than they would have been if they had left 

the funds in the capital market. Investors are not worse off; they are just not better off.    

 

A FNPV greater than zero means that investors can expect not only to recover their capital investment 

and earn a rate of return equal to the discount rate, but also to receive an addition to their real net worth 

equal to the positive amount of the FNPV.  In other words, a positive FNPV project outperforms the 

capital market and makes investors better off.    

  

Finally, if the FNPV is less than zero, then investors cannot expect to earn a rate of return equal to the 

discount rate, nor possibly to recover their invested capital, and hence, their real net worth is expected to 

decrease. Only projects with positive FNPVs are going to be beneficial and hence attractive to private 

investors.  They are unlikely to pursue a project with a negative NPV unless there are strategic reasons or 

they receive financial assistance.  

 

 
4 A case discussion on FNPV and FIRR is presented in the Training Module 2. 
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The formula for computing the FNPV of expected incremental net cash flows over n time periods with 

annual discounting is: 

 

𝐹𝑁𝑃𝑉 = 𝐶0 +
𝐶1

(1 + 𝑟)
+

𝐶2

(1 + 𝑟)2
+ ⋯ + 

𝐶𝑛

(1 + 𝑟)𝑛
 

 

𝐹𝑁𝑃𝑉 =  ∑
𝐶𝑡

(1 + 𝑟)𝑡

𝑛

𝑡=0

 

  

where the incremental net cash flows (Ci) could be negative, zero, or positive, and r is the discount rate 

equal to the cost of capital.  It is today’s cost of capital that matters because that is what it either costs to 

raise the funds or is being forgone as a result of using available funds for a project rather than putting 

them to work in the capital market. 

 

An investment is worth making when it’s the FNPV>0 

 

(ii) Financial Internal Rate of Return (FIRR) 

 

The financial viability of a projects is determined on the basis of the project itself, not on the basis of the 

operations of the entity that owns or operates the project. The principal comparison is between the 

Financial Internal Rate of Return (FIRR) which represents the rate of return earned on the project and the 

Weighted Average Cost of Capital (WACC) for the project. If the rate of return exceeds the cost of capital 

to finance the project it meets the test of financial viability.  

 

Both comparators are measured in real terms to remove the effect of price changes on the comparison. 

Care needs to be taken to identify whether all cash receipts and payments have been identified. If the 

project is determined to be viable the FIRR is tested for sensitivity to the reliability of the assumptions 

and/or possible errors in estimating the FIRR. A clear statement of all the assumptions used should support 

the calculations of FIRR and WACC. 
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The FIRR of a project is the discount rate at which the financial net present value (NPV) of the net cash 

flows becomes zero.  

∑
Ct

(1 + ρ)t − I = 0

n

t=1

 

where  Ct  the incremental net cash flow to total, or equity, capital,  I = the initial investment,         ρ = the 

FIRR.  We have to solve for ρ.  

 

Investors recover their invested capital and earn a rate of return equal to the discount rate, which is the 

IRR.  The IRR can be calculated either with a hand calculator or on a computer spreadsheet. A project 

will be accepted if its IRR is greater than the opportunity cost of the funds.  The opportunity cost of capital 

is measured by the expected rate of return offered by other assets equivalent in risk to the project being 

evaluated. 

 

If FIRR> Cost of capital, the project is profitable. 

 

 

(iii) Pay Back Period (PBP)  

The PBP is the time in which the initial cash outflow of an investment is expected to be recovered from 

the cash inflows generated by the investment. It is one of the simplest investment appraisal techniques. It 

is the length of time needed to recoup the cost of capital investment.  

We need to calculate the cumulative net cash flow for each period and then use the following formula 

for payback period: 

Payback Period = A + 
B 

C 

In the above formula, 

A is the last period with a negative cumulative cash flow; 

B is the absolute value of cumulative cash flow at the end of the period A; 

C is the total cash flow during the period after A 
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If PBP< Project Duration. PROFITABLE  

 

Table 3: Example for computation of the Payback Period. 

  0 1 2 3 4 5 6 7 
         

Initial investment 1.000        

Cash flows (1.000) 200 210 221 232 243 255 268 
         

Cumulative cash flows (1.000) (800) (590) (370) (138) 105 360 628 

 

Payback Period = 4+138/243 = 4,57 years 

Decision Rule: accept the project only if it’s payback period is less than the target payback period. 

 

The major shortcoming for the payback period method is that it does not take into account cash flows 

after the payback period and is therefore not a measure of the profitability of an investment project. For 

this reason, analysts generally prefer the discounted cash flow methods; primarily, the internal rate of 

return and the net present value methods. 

 

Estimating financial Parameters. 

 

 

(i) Project Cash Flow 

 

A project’s annual net cash flow should be forecast over the life of the project. Annual net cash flow is 

the difference between annual cash receipts and annual cash payments. In cases where the project 

represents incremental development – for instance, the extension of an existing power plant – cash flows 

should be computed on an incremental basis (e.g. “with project scenario” and “without project scenario”).  

 

The format for estimation of the cash flow is provided in the business plan (Appendix III).  

 

(ii) Project Investment and Operating Costs 
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It is the responsibility of the financial analyst to insure that the project base costs are realistic. The point 

is not only to scrutinize the cost estimates generally but more particularly to ensure that the items which 

are included in the base cost are realistic and eligible under BIF as defined in the Green List. In addition, 

the financial analyst should ensure that related components and investments that are not included in the 

project cost estimate but may be of a potentially beneficial nature are omitted only for sound technical, 

financial and economic reasons. 

 

Table 5: A model of the Project Cost Estimates Table is provided below. 

 Local 

Costs 

% of 

Total 

Foreign 

Costs 

% of 

Total 

 

Total 

COMPONENTS      

Land 0.00 0 0.00 0 0.00 

Capital Goods 0.00 0 0.00 0 0.00 

Civil Works and Construction 0.00 0 0.00 0 0.00 

Consulting Services 0.00 0 0.00 0 0.00 

Training 0.00 0 0.00 0 0.00 

Incremental Administrative Costs 0.00 0 0.00 0 0.00 

Initial Working Capital 0.00 0 0.00 0 0.00 

BASE COSTS 0.00 0 0.00 0 0.00 

Contingencies       

    Physical 0.00 0 0.00 0 0.00 

    Price 0.00 0 0.00 0 0.00 

    Other (Identify) 0.00 0 0.00 0 0.00 

SUB-TOTAL 0.00 0 0.00 0 0.00 

Financing charges      

    Interest during construction 0.00 0 0.00 0 0.00 

    Other 0.00 0 0.00 0 0.00 

 

TOTAL PROJECT COST  

 

0.00 

 

0 

 

0.00 

 

0 

 

0.00 

 

 

The base cost estimate assumes that the quality and quantity of works, goods and services as well as the 

prices of inputs and outputs relevant to the project have been developed as accurately as possible using, 

wherever feasible, known factors which will not change during implementation and that the project will 

be implemented precisely as planned.  

 

Contingency provisions provide for the possibility that the base cost estimate may not have accurately 

estimated the quantity or quality of goods and services needed or that the prices of those goods and 

services may change subsequent to the date of the cost estimate. Allowances for physical contingencies 
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reflect expected increases in the base cost estimates of a project due to changes in quantities, methods 

and/or the period of implementation. 

 

(iii) Estimating the Discounting Rate 

 

Discounting allows us to compute the present value of a USD received/paid in the future. The later a cash 

flow is received or paid, the lower its present value. Through the process of discounting, with the 

appropriate discount rate, we “discount” all the future values to the present time, and sum them up to 

obtain the present value. The discounting rate reflects the cost of funds used for financing a project. Cost 

of capital depends on the mode of financing used – it refers to the cost of equity if the project is financed 

solely through equity, or to the cost of debt if it is financed solely through debt.  

 

As most projects raise capital from several sources and each of these sources may seek a different return 

it is necessary to use a weighted average of the different returns paid to these sources. This cost is widely 

known as the weighted average cost of capital (WACC). The WACC is a weighted average of the sources 

of financing. If there is one debt holder, and one equity holder, then the WACC is a weighted average of 

the nominal cost of debt and the nominal cost of equity, where the weights are the values of debt and 

equity, as percentages of the total value.   

 

𝑊𝐴𝐶𝐶 =  
𝐸

𝐸+𝐷
𝑘𝑒 +  

𝐷

𝐸+𝐷
 𝑘𝑑 (1-T) 

 

where E the amount of equity, D the amount of debt, ke the cost of equity, kd the cost of debt and T the 

taxation rate.  

 

The estimated costs of borrowing and equity capital should be adjusted for inflation to obtain the WACC 

in real terms.  

 

If the Project’s FIRR exceeds the Project’s WACC, the project is considered to be financially viable. If 

the FIRR were below the WACC, the project would only be financially viable if it increases its net cash 

flow by increased revenue or reduced costs or receives a sufficient subsidy from the government to bring 

the FIRR up enough to exceed the WACC. If the project is restricted in its ability to raise revenue, for 
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poverty reduction or other social reasons etc., it is already receiving a subsidy and the FIRR does not 

exceed the WACC then it either has to cut its costs or the subsidy needs to be increased sufficiently to 

result in the FIRR exceeding the WACC. 

 

(iv) Opportunity cost of existing assets   

If the project under consideration is an ongoing concern or a rehabilitation project where some of the 

project’s old assets are integrated into the proposed facilities, the opportunity cost of these assets should 

be included in the cash flow statement together with the expenditure on new acquisitions.   

  

It is necessary to distinguish the “opportunity cost” of an asset from the “sunk cost” of an asset. The 

opportunity cost of using an asset in a specific project is the benefit foregone by not putting the asset to 

its best alternative use. To measure the opportunity cost of an asset, a monetary value has to be assigned 

to it that should be equal to what has been sacrificed by using it in the project rather than in its next best 

use. On the other hand, the value of an asset is treated as a sunk cost if the asset has no alternative use. 

The opportunity cost of such an asset is zero.   

 

Sensitivity Analysis 

 

Financial analysis is based on forecasts of quantifiable variables such as demand, revenue and costs. The 

values of these variables are estimated based on the most probable forecasts, which cover a long period 

of time. The values of these variables for the most probable outcome scenario may be influenced by many 

factors and the actual values may differ considerably from the forecast values depending on future events. 

It is therefore necessary to consider the sensitivity of project viability to potential changes in key variables  

 

The viability of projects is evaluated based on a comparison of its FIRR to the WACC Alternatively, the 

project is considered to be viable when the NPV is positive, using the WACC as the discount rate. The 

WACC is usually considered to be constant because loan funds and government capital contributions are 

fixed and made at the beginning of the cash flow stream. However, some funding may result from variable 

rate instruments in which case it would be appropriate to test project viability for its sensitivity to changes 

in interest rates.  
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Sensitivity analysis tests the impact of changes in project variables on the base-case (most probable 

outcome scenario). Typically, only adverse changes are considered in sensitivity analysis. The following 

steps are suggested. 

 

Step 1: Identify key variables to which the project viability may be sensitive.  

Step 2: Calculate the effect of possible changes in these variables on the base-case FIRR or NPV, and 

calculate a sensitivity indicator and/or switching value.  

Step 3: Consider possible combinations of variables that may change simultaneously in an adverse 

direction.  

Step 4: Analyze the direction and scale of likely changes for the key variables identified, involving 

identification of the sources of change. 

 

Table 6: Example of Simple Sensitivity Analysis 
Item 

Change NPV FIRR % 
Sensitivity Indicator 

(NPV) 

Switching Value  

(NPV) 

Base Case   126 13.7   

Investment  +10% 70 9.6 13.3 7.5% 

Benefits  –10% 57 7.8 16.6 6.0% 

Operating and maintenance costs  +10% 68 12.9 2.3 43.4% 

Currency rate movements –20% 70 9.6 13.3 7.5% 

Construction delays  One year 79 10.8 NPV 37% lower 

 

Financial statements analysis5 

 

Financial analysis is the process of evaluating businesses, projects, budgets and other finance-related 

entities to determine their performance and suitability. Typically, financial analysis is used to analyse 

whether a company is stable, solvent, liquid or profitable enough to warrant a monetary investment. When 

looking at a specific company, a financial analyst conducts analysis by focusing on the income statement, 

balance sheet and cash flow statement.  

 

Balance Sheet Analysis 

 

 
5 A case discussion on financial statements analysis is presented in the Training Module 2. 
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The balance sheet lists the firm’s assets and liabilities, providing a snapshot of the firm’s financial position 

at a given point in time. The balance sheet is divided into two parts (“sides”), with the assets on the left 

side and the liabilities on the right. The assets list the cash, inventory, property, plant, and equipment, and 

other investments the company has made; the liabilities show the firm’s obligations to creditors. 

 

Table 7: Balance Sheet Format 

Assets Y+2 Y+1 Liabilities and Stockholders’ Equity  Y+2 Y+1 

Current Asset   Current Liabilities   
Cash   Account payables   
Accounts receivables   Notes payable/short-term debt   
Inventories   Current maturities of long-term debt    
Other current assets    Other current liabilities    

Total current assets   Total current liabilities    
       
Long-Term Asset   Long-Term Liabilities   

Land   Long-term debt    
Buildings   Capital lease obligations    
Equipment   Total debt    

Less accumulated depreciation    Deferred taxes    
Net property, plant, and 

equipment    Other long-term liabilities    
Goodwill and intangible assets    Total long-term liabilities    
Other long-term assets    Total Liabilities    

Total long-term assets    Stockholders’ Equity    
Total Assets    Total Liabilities and Equities   

 

Current assets are either cash or assets that could be converted into cash within one year. This category 

includes the following:  

• Cash and other marketable securities, which are short-term, low-risk investments that can be easily 

sold and converted to cash (such as money market investments like government debt that matures 

within a year);  

• Accounts receivable, which are amounts owed to the firm by customers who have purchased goods or 

services on credit;  

• Inventories, which are composed of raw materials as well as work-in-progress and finished goods;  

• Other current assets, which is a catch-all category that includes items such as prepaid expenses (such 

as rent or insurance paid in advance). 
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Long-Term Assets include net property, plant, and equipment. These include assets such as real estate or 

machinery that produce tangible benefits for more than one year. 

 

An asset’s accumulated depreciation is the total amount deducted over its life. The firm reduces the 

value of fixed assets (other than land) over time according to a depreciation schedule that depends on the 

asset’s life span. Depreciation is not an actual cash expense that the firm pays; it is a way of recognizing 

that buildings and equipment wear out and thus become less valuable the older they get. 

 

Goodwill and intangible assets. When a firm acquires another company, it will acquire a set of tangible 

assets (such as inventory or property, plant, and equipment) that will then be included on its balance sheet. 

In many cases, however, the firm may pay more for the company than the total book value of the assets it 

acquires. In this case, the difference between the price paid for the company and the book value assigned 

to its tangible assets is recorded separately as goodwill and intangible assets.  

 

Current Liabilities are liabilities that will be satisfied within one year. They include the following:  

• Accounts payable, the amounts owed to suppliers for products or services purchased with credit;  

• Short-term debt or notes payable, and current maturities of long-term debt, which are all repayments 

of debt that will occur within the next year;  

• Items such as salary or taxes that are owed but have not yet been paid, and deferred or unearned 

revenue, which is revenue that has been received for products that have not yet been delivered. 

 

The difference between current assets and current liabilities is the firm’s net working capital, the capital 

available in the short term to run the business.  

 

Long-Term Liabilities are liabilities that extend beyond one year. The main types are the following:  

• Long-term debt is any loan or debt obligation with a maturity of more than a year. When a firm needs 

to raise funds to purchase an asset or make an investment, it may borrow those funds through a long-

term loan.  
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• Capital leases are long-term lease contracts that obligate the firm to make regular lease payments in 

exchange for use of an asset. They allow a firm to gain use of an asset by leasing it from the asset’s 

owner. For example, a firm may lease a building to serve as its corporate headquarters.  

• Deferred taxes are taxes that are owed but have not yet been paid. Firms generally keep two sets of 

financial statements: one for financial reporting and one for tax purposes. Occasionally, the rules for 

the two types of statements differ. Deferred tax liabilities generally arise when the firm’s financial 

income exceeds its income for tax purposes. Because deferred taxes will eventually be paid, they 

appear as a liability on the balance sheet. 

 

Stockholders’ Equity is the book value of equity. It is an accounting measure of the net worth of the 

firm. The stockholders’ equity is also the difference between the firm’s assets and liabilities.  

 

Income Statement Analysis 

 

The income statement lists the firm’s revenues and expenses over a period of time. The last or “bottom” 

line of the income statement shows the firm’s net income, which is a measure of its profitability during 

the period. The income statement is sometimes called a profit and loss, or “P&L” statement, and the net 

income is also referred to as the firm’s earnings.  

 

 

 

Table 8: Balance Sheet Format 

 Y+2 Y+1 

Total sales    
Cost of sales    
Gross Profit    
Selling, general, and administrative expenses    
Research and development    
Depreciation and amortization    
Operating Income    
Other income    
Earnings Before Interest and Taxes (EBIT)    
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Interest income (expense)   
Pretax Income    
Taxes   
Net Income    

 

Cost of sales shows costs directly related to producing the goods or services being sold, such as 

manufacturing costs. Other costs such as administrative expenses, research and development, and interest 

expenses are not included in the cost of sales. The gross profit is the difference between sales revenues 

and the costs. 

 

Operating expenses are expenses from the ordinary course of running the business that are not directly 

related to producing the goods or services being sold. They include administrative expenses and overhead, 

salaries, marketing costs, and research and development expenses.  

 

Depreciation and amortization are not an actual cash expense but represents an estimate of the costs 

that arise from wear and tear or obsolescence of the firm’s assets. The firm’s gross profit net of operating 

expenses is called operating income. 

 

Earnings before Interest and Taxes (EBIT). From operating income we include other sources of income 

or expenses that arise from activities that are not the central part of a company’s business (income from 

the firm’s financial investments is one example of other income).  

 

Net income represents the total earnings of the firm’s equity holders. It is often reported on a per-share 

basis as the firm’s earnings per share (EPS), which we compute by dividing net income by the total number 

of shares outstanding.  

 

Profitability analysis 

 

The income statement provides very useful information regarding the profitability of a firm’s business 

and how it relates to the value of the firm’s shares. 

 

(i) Gross Margin Ratio 
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A firm’s gross margin reflects its ability to sell a product for more than the cost of producing it. 

 

 

𝐺𝑟𝑜𝑠𝑠 𝑀𝑎𝑟𝑔𝑖𝑛 𝑅𝑎𝑡𝑖𝑜 =  
𝐺𝑟𝑜𝑠𝑠 𝑃𝑟𝑜𝑓𝑖𝑡

𝑆𝑎𝑙𝑒𝑠 
 

 

In general Gross Margin of 30% to 35% is adequate.  

 

 

(ii) EBIT Margin Ratio 

Because there are additional expenses of operating a business beyond the direct costs of goods sold, 

another important profitability ratio is the EBIT margin.  

 

𝐸𝐵𝐼𝑇 𝑀𝑎𝑟𝑔𝑖𝑛 𝑅𝑎𝑡𝑖𝑜 =  
𝐸𝐵𝐼𝑇

𝑆𝑎𝑙𝑒𝑠 
 

 

By comparing operating or EBIT margins across firms within an industry, we can assess the relative 

efficiency of the firms’ operations. 

 

In general EBIT ratio of 10% to 15% is adequate.  

 

 

(iii) Net Profit Margin 

In addition to the efficiency of operations, differences in operating margins can result from corporate 

strategy. 

 

𝑁𝑒𝑡 𝑃𝑟𝑜𝑓𝑖𝑡 𝑀𝑎𝑟𝑔𝑖𝑛 =  
𝑁𝑒𝑡 𝐼𝑛𝑐𝑜𝑚𝑒

𝑆𝑎𝑙𝑒𝑠 
 

 

The net profit margin shows the fraction of each dollar in revenues that is available to equity holders 

after the firm pays interest and taxes. For example, if the net profit margin is 5% that means that 5 cents 

of every dollar is profit. The net profit margin measures profitability after consideration of all expenses 

including taxes, interest, and depreciation. Therefore, net profit margin is the ratio used to demonstrate 

the company's ability to generate net profits after taxes. 

 

Liquidity analysis 
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Financial analysts often use the information in the firm’s balance sheet to assess its financial solvency or 

liquidity.  

(i) Current ratio 

 

If we compare a firm’s current assets and current liabilities, we assess whether the firm has sufficient 

working capital to meet its short-term needs. 

 

𝐶𝑢𝑟𝑟𝑒𝑛𝑡 𝑅𝑎𝑡𝑖𝑜 =  
𝐶𝑢𝑟𝑟𝑒𝑛𝑡 𝐴𝑠𝑠𝑒𝑡𝑠

𝐶𝑢𝑟𝑟𝑒𝑛𝑡 𝐿𝑖𝑎𝑏𝑖𝑙𝑖𝑡𝑖𝑒𝑠
 

 

In general CR > 1 is adequate 

 

(ii) Quick Ratio 

 

The ratio measures a company's ability to handle its current short-term financial obligations with liquid 

assets, either cash or assets that can quickly be converted into cash. The quick ratio is calculated by 

dividing the total of current assets minus inventory by the company's total short-term obligations.  

 

𝑄𝑢𝑖𝑐𝑘 𝑅𝑎𝑡𝑖𝑜 =  
𝐶𝑢𝑟𝑟𝑒𝑛𝑡 𝐴𝑠𝑠𝑒𝑡𝑠 − 𝐼𝑛𝑣𝑒𝑛𝑡𝑜𝑟𝑖𝑒𝑠

𝐶𝑢𝑟𝑟𝑒𝑛𝑡 𝐿𝑖𝑎𝑏𝑖𝑙𝑖𝑡𝑖𝑒𝑠
 

 

This ratio is often referred to as the "acid test ratio" because it is considered such a strong fundamental 

indicator of a company's basic financial health or soundness.  

 

A higher current or quick ratio implies less risk of the firm experiencing a cash shortfall in the near future. 

A reason to exclude inventory is that it may not be that liquid; indeed an increase in the current ratio that 

results from an unusual increase in inventory could be an indicator that the firm is having difficulty selling 

its products. 

 

(iii) Cash Ratio 
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Firms need cash to pay employees and meet other obligations. Running out of cash can be very costly 

for a firm, so firms often gauge their cash position by calculating the cash ratio, which is the most 

stringent liquidity ratio: 

 

𝐶𝑎𝑠ℎ 𝑅𝑎𝑡𝑖𝑜 =  
𝐶𝑎𝑠ℎ

𝐶𝑢𝑟𝑟𝑒𝑛𝑡 𝐿𝑖𝑎𝑏𝑖𝑙𝑖𝑡𝑖𝑒𝑠
 

 

Working Capital Ratios 

 

 

We can use the combined information in the firm’s income statement and balance sheet to gauge how 

efficiently the firm is utilizing its net working capital.  

 

(i) Account Receivable Days 

To evaluate the speed at which a company turns sales into cash, firms often compute the number of 

accounts receivable days—that is, the number of days’ worth of sales accounts receivable.   

 

 

𝐴𝑐𝑐𝑜𝑢𝑛𝑡 𝑟𝑒𝑐𝑒𝑖𝑣𝑎𝑏𝑙𝑒 𝐷𝑎𝑦𝑠 =  
𝐴𝑐𝑐𝑜𝑢𝑛𝑡 𝑅𝑒𝑐𝑒𝑖𝑣𝑎𝑏𝑙𝑒 

𝐴𝑣𝑒𝑟𝑎𝑔𝑒 𝐷𝑎𝑖𝑙𝑦 𝑆𝑎𝑙𝑒𝑠
 

This ratio is also used to measure how efficient a company is at collecting the amounts from customers.  

 

 

(ii) Account Payable Days 

 

There are similar ratios for accounts payable and inventory. For these items, it is natural to compare 

them to the firm’s cost of sales, which should reflect the total amount paid to suppliers and inventory 

sold. Therefore, accounts payable days is defined as: 

 

𝐴𝑐𝑐𝑜𝑢𝑛𝑡 𝑃𝑎𝑦𝑎𝑏𝑙𝑒 𝐷𝑎𝑦𝑠 =  
𝐴𝑐𝑐𝑜𝑢𝑛𝑡 𝑃𝑎𝑦𝑎𝑏𝑙𝑒 

𝐴𝑣𝑎𝑟𝑎𝑔𝑒 𝐷𝑎𝑖𝑙𝑦 𝐶𝑜𝑠𝑡 𝑜𝑓 𝑆𝑎𝑙𝑒𝑠
 

(iii) Inventory Turnover Ratio 
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Turnover ratios are an alternative way to measure working capital. We compute turnover ratios by 

expressing annual revenues or costs as a multiple of the corresponding working capital account. 

 

𝐼𝑛𝑣𝑒𝑛𝑡𝑜𝑟𝑦 𝑇𝑢𝑟𝑛𝑜𝑣𝑒𝑟 =  
𝐴𝑛𝑛𝑢𝑎𝑙 𝐶𝑜𝑠𝑡 𝑜𝑓 𝑆𝑎𝑙𝑒𝑠

𝐼𝑛𝑣𝑒𝑛𝑡𝑜𝑟𝑦
 

 

If the ratio is increasing on a year-by-year basis, it could indicate that the company is experiencing 

difficulties in the manufacturing process or selling its product. 

 

 

Interest Coverage Ratios 

 

Lenders often assess a firm’s ability to meet its interest obligations by comparing its earnings with its 

interest expenses using an interest coverage ratio. One common ratio to consider is the firm’s EBIT as a 

multiple of its interest expenses. A high ratio indicates that the firm is earning much more than is necessary 

to meet its required interest payments. 

 

𝐼𝑛𝑡𝑒𝑟𝑒𝑠𝑡 𝐶𝑜𝑣𝑒𝑟𝑎𝑔𝑒 𝑅𝑎𝑡𝑖𝑜 =   
𝐸𝐵𝐼𝑇

𝑁𝑒𝑡 𝐼𝑛𝑡𝑒𝑟𝑒𝑠𝑡 𝐸𝑥𝑝𝑒𝑛𝑠𝑒𝑠
 

 

 

As a benchmark, creditors often look for an EBIT/Interest coverage ratio in excess of 5* for high-quality 

borrowers. The critical level of this ratio is 3. When EBIT/Interest falls below 1.5, lenders may begin to 

question a company’s ability to repay its debts. 

 

Leverage Ratios 

 

An important piece of information that we can learn from a firm’s balance sheet is the firm’s leverage, or 

the extent to which it relies on debt as a source of financing. The debt/equity ratio is a common ratio used 

to assess a firm’s leverage. We calculate this ratio by dividing the total amount of short- and long-term 

debt (including current maturities) by the total stockholders’ equity.  

 

𝐷𝑒𝑏𝑡/𝐸𝑞𝑢𝑖𝑡𝑦 𝑅𝑎𝑡𝑖𝑜 =   
𝑇𝑜𝑡𝑎𝑙 𝐷𝑒𝑏𝑡

𝑇𝑜𝑡𝑎𝑙 𝐸𝑞𝑢𝑖𝑡𝑦
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This ratio illustrates the company's ability fulfil the obligations to equity. Investing in a company with a 

higher debt/equity ratio may be riskier, especially in times of rising interest rates, due to the additional 

interest that has to be paid out for the debt. If a lot of debt is used to finance increased operations (high 

debt to equity), the company could potentially generate more earnings than it would have without this 

outside financing. If this were to increase earnings by a greater amount than the debt cost (interest), then 

the shareholders benefit as more earnings are being spread among the same amount of shareholders. 

However, the cost of this debt financing may outweigh the return that the company generates on the debt 

through investment and business activities and become too much for the company to handle. 

In general D/E ratio < 1 is adequate. High leverage means high risk!  

 

Valuation Ratios 

 

Analysts use a number of ratios to gauge the market value of the firm. The most common is the firm’s 

price-earnings ratio (P/E): 

 

𝑃/𝐸 𝑅𝑎𝑡𝑖𝑜 =   
𝑀𝑎𝑟𝑘𝑒𝑡 𝐶𝑎𝑝𝑖𝑡𝑎𝑙𝑖𝑧𝑎𝑡𝑖𝑜𝑛

𝑁𝑒𝑡 𝐼𝑛𝑐𝑜𝑚𝑒
=

𝑆ℎ𝑎𝑟𝑒 𝑃𝑟𝑖𝑐𝑒

𝐸𝑎𝑟𝑛𝑖𝑛𝑔 𝑝𝑒𝑟 𝑆ℎ𝑎𝑟𝑒
  

The P/E ratio is a simple measure that is used to assess whether a stock is over- or undervalued based on 

the idea that the value of a stock should be proportional to the level of earnings it can generate for its 

shareholders. P/E ratios can vary widely across industries and tend to be highest for industries with high 

expected growth rates. 

 

Because the P/E ratio considers the value of the firm’s equity, it is sensitive to the firm’s choice of 

leverage. The P/E ratio is therefore of limited usefulness when comparing firms with markedly different 

leverage. We can avoid this limitation by instead assessing the market value of the underlying business 

using valuation ratios based on the firm’s enterprise value. 

 

Operating Returns 

 

Analysts often evaluate the firm’s return on investment by comparing its income to its investment using 

ratios such as the firm’s return on equity (ROE): 
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𝑅𝑂𝐸 =   
𝑁𝑒𝑡 𝐼𝑛𝑐𝑜𝑚𝑒 

𝐵𝑜𝑜𝑘 𝑣𝑎𝑙𝑢𝑒 𝑜𝑓 𝐸𝑞𝑢𝑖𝑡𝑦
 

 

 

The ROE provides a measure of the return that the firm has earned on its past investments. A high ROE 

may indicate the firm is able to find investment opportunities that are very profitable.  

 

In general ROE of 5% to 10% is adequate. Too high ROE! High leverage?  

 

A popular alternative metric to the ROE ratio is the return-on-assets ratio, or ROA. 

𝑅𝑂𝐴 =   
𝑁𝑒𝑡 𝐼𝑛𝑐𝑜𝑚𝑒 + 𝐼𝑛𝑡𝑒𝑟𝑒𝑠𝑡 𝐸𝑥𝑝𝑒𝑛𝑠𝑒𝑠

𝐵𝑜𝑜𝑘 𝑉𝑎𝑙𝑢𝑒 𝑜𝑓 𝐴𝑠𝑠𝑒𝑡𝑠
 

 

The ROA calculation includes interest expense in the numerator because the assets in the denominator 

have been funded by both debt and equity investors. As a performance measure, ROA has the benefit that 

it is less sensitive to leverage than ROE. However, it is sensitive to working capital––for example, an 

equal increase in the firm’s receivables and payables will increase total assets and thus lower ROA.  

 

In general ROA of 15% to 20% is adequate.  

 

To avoid this problem, we can consider the firm’s return on invested capital (ROIC): 

 

𝑅𝑂𝐼𝐶 =   
𝐸𝐵𝐼𝑇 (1 − 𝑇𝑎𝑥 𝑟𝑎𝑡𝑒)

𝐵𝑜𝑜𝑘 𝑉𝑎𝑙𝑢𝑒 𝑜𝑓 𝐸𝑞𝑢𝑖𝑡𝑦 +  𝑁𝑒𝑡 𝐷𝑒𝑏𝑡
 

 

The return on invested capital measures the after-tax profit generated by the business itself, excluding any 

interest expenses (or interest income), and compares it to the capital raised from equity and debt holders 

that has already been deployed (i.e., is not held as cash). Of the three measures of operating returns, ROIC 

is the most useful in assessing the performance of the underlying business. 

 

Credit risk analysis  
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Credit risk measurement can serve the purpose of many financial actors including banks. External 

information systems provide risk measurement that is publicly available for to the market. The rating 

agencies summarize the credit risk measurement in a credit rating in the form of an opinion. Three major 

rating agencies dominate the credit risk world market: Moody’s Investors Services (Moody’s), Standard 

and Poor’s (S&P) and Fitch Ratings (Fitch). 

 

The rating opinions are synthesized into a system of grades represented by letters which position the 

specific entity or instrument in a credit quality ranging from the highest (Aaa/AAA) to the lowest 

(C/D/DDD). Table below provide the general interpretation. 

 

Table 9: Scoring Methods 

Investment Grade Ratings (Moody’s/S&P) 

Rating  Interpretation 

AAA/Aaa Highest quality, extremely strong, highly unlikely to be affected by 

foreseeable events. 

AA/Aa Very high quality, capacity for repayment is not significantly vulnerable to 

foreseeable events. 

A/A Strong payment capacity, more likely to be affected by changes in economic 

circumstances. 

BBB/Baa Adequate payment capacity, a negative change in environment may affect 

capacity for repayment. 

 

 

Investment Grade Ratings (Moody’s/S&P) 

Rating  Interpretation 

BB/Ba Considered speculative with possibility of developing credit risks. 

B/B Considered very speculative with significant credit risk 

CCC/Caa Considered highly speculative with substantial credit risk  

CC/Ca Maybe in default or wildly speculative 

C/C/D In bankruptcy of default 

 

In order to define the credit risk rating of a specific entity or instrument, rating agencies perform a 

qualitative and quantitative analysis of the characteristics by taking into account all relevant factors 

including, business risk, industry characteristics, management, profitability, capitalization, cash flow 

protection, financial risk, … 
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APPENDIX VI. BLUE BOND FUNDED ACTIVITIES EXCLUSION LIST 

 

Any sub-project meeting any of the below listed criteria will be ineligible for funding under the 

SWIOFish3 Project. 

 
 

Sub-projects located within or adjacent to a protected or an ecologically sensitive area, as defined in 

Schedule 2 of the Environment Protection (Impact Assessment) Regulations   

Sub-projects that involve the significant conversion or degradation of critical natural habitats such 

as sensitive ecosystems. converting mangrove forests to aquaculture use or other land uses, or other 

unsustainable cutting of mangrove forests 

The introduction of any new exotic marine species (note: this provision does not apply to any native 

and/or naturalized species, or any micro-algae that is imported as live feed) 

Activities that could dangerously lead to the exposure of sensitive/critical/vulnerable habitats 

unsustainable or illegal fishing activities (e.g., illegally-sized nets, spear fishing, use of dynamite, 

etc)  

Construction of permanent buildings within the wetlands 

Construction of walls in or around wetlands which will interrupt water flow 

The tidying of wetlands or mangroves by the removal of dead wood that serves as habitat for 

multiple fish species 

Extraction of raw material from protected areas 

Filling of wetlands within protected areas and outside in strategic landscapes. 

Sub-projects which cause significant socioeconomic impacts involving permanent involuntary 

resettlement resulting in relocation of people or displacement of houses or building structures; or 

loss, denial or restriction of access to land, crops and other economic assets; or significant loss of 

sources of income or means of subsistence) 

Sub-project which physically block or restrict fishers’ access to the water (e.g., structures with walls 

or other shoreline obstructions or barriers that physically prevent fishers from accessing or 

launching their boats using customary or longstanding paths, roads or other rights of way) 
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APPENDIX VII GUIDELINES ON GENERIC IMPACTS AND RISKS ON BLUE BOND FUNDED ACTIVITIES 

 

 

GENERIC POTENTIAL ADVERSE IMPACTS AND RISKS OF AQUACULTURE SUB-PROJECTS 

 

IMPACTS AND RISKS MITIGATION MEASURES 

Geology/Hydrogeology: 

• Interruption or disruption of surface and 
groundwater flows from construction, 
excavation and ground clearance. 

• Reduced flows or lowering of water table due to 
abstraction, possibly resulting in salinization. 

• Design to take account of local hydrological conditions (e.g., avoid crossing permanent 
waterways, do not hamper drainage of surface water, avoid works in areas prone to 
flooding especially during rainy season). 

• Limit sealed or compacted areas as much as possible, to maintain natural recharge of 
the water table. 

• Water study prior to any abstraction, to inform a Sustainable Water Management Plan. 

• Disruption of coastal processes (e.g., wave, tidal 
and current regime, sediment transport, flood 
and storm protection) due to inadequate siting 
of project. 

• Saline intrusion into groundwater due to 
excessive abstraction of groundwater during 
operation. 

• Siting and design to take account of shore configuration, currents, groundwater flows, 
and existing habitats. 

• Design and construction of compensatory shore protection and other measures to 
maintain coastal processes. 

• Monitoring of groundwater salinity; where necessary further mitigation may include 
control/diversion structures for saltwater, installation of cut off wells, sourcing of 
alternative water supply. 

• Pollution of groundwater from discharges and 
accidental releases during construction and 
maintenance, and from wastewater during 
operation. 

See Pollution of Soils and Water below 

Soils, Run-off and Flooding: 

• Loss, damage or disruption of soil/sediments 
during construction and maintenance. 

• Minimization of cleared areas and soil disturbance, with revegetation as soon as 
feasible (with native species). 

• Early installation and regular maintenance of drainage and diversion structures, silt 
traps, etc; drainage outlets to discharge into vegetated areas if possible; vegetation 
along watercourses and drainage lines to be retained if possible. 

• Retention of topsoil for restoration (including tilling and revegetation) as soon as 
practicable. 

• Careful consideration of timing of works (overall duration and seasonality). 

• Introduction of sediments to coastal waters or 
inland watercourses, or interruption of drainage 
patterns, as a result of ground clearance, 
earthworks and operational maintenance of 
systems. 
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IMPACTS AND RISKS MITIGATION MEASURES 

Pollution of Soils and Water: 

• Pollution of coastal waters or inland 
watercourses from operational wastewater 
(e.g., nutrients, pesticides, fertilizers, 
treatments), as well as from fish processing and 
workforce sewage. 

• Reduce nutrient and chemical inputs to water, e.g., through use of biological pest 
control methods. 

• Ensure that waste and drainage water complies with discharge standards and treat 
accordingly. 

• Implementation of standard good wastewater management and disposal procedures. 

• Installation of sewage treatment to meet required standards; hygiene training for 
workforce. 

• Release of hazardous substances during 
construction or maintenance (e.g., accidental 
spills and leaks) leading to soil, surface or 
groundwater contamination. 

• Materials handling and control procedures, use of storage and containment equipment 
meeting international standards. 

• Control of construction vehicle movements and prohibition of vehicle washing in 
watercourses, and similar practices. 

• Emergency response plans during construction (contractors and local authorities) and 
operation (local authorities). 

Air Quality: 

• Dust and emissions from construction and 
maintenance activities, could affect human 
health, vegetation and wildlife. 

• Sensitive site selection and siting of construction and processing facilities. 

• Use of modern equipment meeting appropriate emissions standards, and regular 
preventive maintenance. 

• Dust control and suppression measures, such as dampening, use of vegetation hedges. 

• No use of ozone depleting substances during construction. 

• Use of appropriate solid waste disposal facilities. 

• Odours associated with preparation facilities 
may have nuisance value for nearby receptors. 

Noise and Vibration: 

• Noise and vibration from construction and 
maintenance equipment, traffic and activities 
may disturb sensitive noise receptors (human, 
fauna, including underwater noise impacts on 
fish and marine mammals, e.g., from piling 
during construction). 

• Sensitive local route selection and siting of facilities, accompanied where necessary by 
noise attenuation measures. 

• Use of modern, well maintained equipment fitted with abatement devices (e.g., 
mufflers, noise enclosures). 

• Use of sensitive construction methods, e.g., “soft start” or “slow start” piling. 

• Strict controls of timing of activities, e.g., blasting and other high noise emissions; 
prohibition on night working. 

• Observance of seasonal sensitivities (e.g., breeding seasons), and alteration of activity 
to reduce noise levels at that time. 
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IMPACTS AND RISKS MITIGATION MEASURES 

Resources and Waste: 

• Abstraction of significant volume of water from 
surface or ground water sources for supply to 
aquaculture system may affect supply for 
human communities and ecosystems. 

• Abstraction to take place with approval of relevant authorities at all locations. 

• Water study prior to any abstraction, to inform a Sustainable Water 

• Management Plan. 

• Regular preventative maintenance of all system components to ensure that water 
wastage is as far as possible limited. 

• Promotion of water efficiency (including leak detection) and water recycling. 

• Inefficient waste management during 
construction, operation and maintenance 
leading to excess consumption of materials, 
generation of wastes/emissions, pollution of 
soils and water; in particular, impacts of 
wastewater contaminated with nutrients and 
chemicals. 

• Preparation of Waste Management Plan following the waste hierarchy, supported by 
staff training 

• Earthworks to be designed to achieve a balance between cut and fill wherever possible 

• Use of authorized contractors for hazardous and any other wastes which the project 
cannot dispose of safely. 

See Pollution of Soils and Water above 

Loss, fragmentation and degradation of habitat, and 
severance of animal migration routes and pathways: 

• Site footprint and earthworks during 
construction or maintenance causing loss, 
degradation or fragmentation of protected or 
ecologically sensitive areas (e.g., wetlands, 
migration routes), and other areas of 
conservation interest; and degradation 
following poorly managed rehabilitation. 

• Careful siting of all project components, with advice from biodiversity 
authorities/wildlife  specialists, to avoid those which are most sensitive and provide 
priority ecosystem services (e.g., mangroves for coastal aquaculture). 

• Wherever feasible, establishment of buffer zones around conservation areas, 
watercourses, and other locations identified as ecologically sensitive and avoidance or 
minimization of activity within these zones. 

• Use of design and operational measures to maintain fish migration routes wherever 
possible. 
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IMPACTS AND RISKS MITIGATION MEASURES 

• Impacts on habitats and species from habitat 
alteration and degradation (e.g., from reduction 
in downstream water supply, changes in water 
flow and drainage, soil erosion, pollution of 
water, soils or air, introduction of invasive 
species). 

• Rehabilitation of cleared areas with native species, and ecosystem restoration in 
habitats of conservation value, using specialist advice and input so as to maintain the 
integrity of the habitat, backed up by a long-term monitoring program and corrective 
actions as necessary. 

 
Where development in sensitive areas cannot be avoided, mitigation may include: 

• Minimization of area impacted, clear demarcation of remaining intact areas of habitat, 
and prohibition of activity into those areas for any purpose; prohibit or minimize 
activities in vicinity of sensitive areas, e.g., fragile coastal habitats, upstream of these 
intact areas of habitat. 

• Habitat rehabilitation and ecosystem restoration of areas no longer required to occur as 
soon as possible after construction. 

• If loss of Critical Habitat is inevitable, development/implementation of an Offsets 
Programme. 

See relevant sections re: control of impacts from pollution, invasive species, and induced 
access. 

Impacts from Induced Access: 

• Development of aquaculture projects in 
previously undeveloped areas can lead to 
further development, increased disturbance and 
pressure on natural resources. 

• Careful site selection and siting of all project components, with advice from biodiversity 
authorities/wildlife specialists to avoid previously undeveloped areas where possible. 

• Restrictions on access to all temporary access roads, and their removal after 
construction. 

• Access controls on permanent access roads. 

Direct Impacts on Flora and Fauna: 

• Earthworks and clearance may lead to loss of 
plant species and habitats of conservation 
interest. 

• Development could displace animals and disturb 
their habitats, by direct disturbance during 
construction and operation (e.g., from noise, 
light disturbance at night, general human 
presence). 

• Degradation of native populations due to spread 
of diseases from cultured species. 

• Careful site selection and siting of all project components, with advice from biodiversity 
authorities/wildlife specialists. 

• Careful planning of phasing and timing of construction activities. 

• Demarcation and avoidance of areas of conservation interest (high value species, 
feeding or breeding sites, migration routes, etc.) where possible, and wildlife rescue 
and translocation where appropriate, under expert supervision. 

• Monitoring of diseases in cultured stock and appropriate actions to eliminate these 
diseases. 

Also see measures under soils, run-off and flooding, pollution of soils and water, 
noise/vibration and induced access above, and invasive species below. 
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IMPACTS AND RISKS MITIGATION MEASURES 

Invasive Species 

• Movement of plant and workforce into areas 
could introduce invasive species which 
adversely impact fauna, flora, ecosystems, and 
crops. 

• Accidental release of cultured species 
(especially non-native ones) may result in 
establishment of populations or genetic mixing 
with wild populations, leading to negative 
impacts on local flora and fauna. 

• Invasive Species Management Plan, developed and implemented in consultation with 
authorities, including appropriate eradication measures for different species/groups of 
species. 

• Staff training and awareness raising in communities on potential impacts of invasive 
species. 

• Encourage use of indigenous species in aquaculture systems. 

• No introduction of exotic species (e.g., for culture) without comprehensive study and 
government approval. 

• Where exotic species are cultured, monitor status of native species in surrounding area. 

• Where possible, clearance of invasive species during routine maintenance of water 
storage and distribution systems. 

Physical and Economic Displacement of People, 
Property, Assets and Resources: 

• Development of aquaculture projects may 
physically displace people, or lead to loss of 
assets (e.g.,, fishing grounds, or land) or loss of 
income from other water based economic 
activities (e.g., navigation, tourism). 

• Changes in water flow reduction downstream of 
the aquaculture development (or down-current 
for coastal aquaculture), causing adverse effects 
on water availability or quality for other users. 

While this project does not foresee large displacement, there may be cases where there 
may be temporary disturbances or lack of access due to civil works.  

• Careful site selection and siting of all project components, avoid occupation of areas 
which are inhabited or regarded as of high value by communities where possible. 

• Put in place employment plan, giving preference to employment within local 
communities. 

• Early development and sensitive implementation of resettlement planning, in 
accordance with national regulations and international good practice to compensate for 
any losses (both physical and economic). 

• Develop compensation measures for affected parties, e.g., downstream water users, 
fishermen, coastal tourism. 

Economic Development and Employment: 

• Direct employment of local population in 
workforce, and stimulation of local economy 
through export of and demand for goods and 
services to enhance livelihoods and economic 
activity in local communities; potential for 
adverse effects if expectations not met and 
community relations are not well managed. 

• Development of an Employment Plan, with clear employment requirements and 
procedures for the construction and operational/ maintenance workforce; fair and 
transparent hiring and staff management procedures. 

• Transparent and culturally appropriate communication with communities regarding 
employment opportunities. 

• Employment requirements and vocational training plan to be agreed with local 
institutions, so that local people can be trained to meet the project’s needs in a timely 
fashion. 

• Development of measures to manage post-construction transition (e.g., SME 
development, ongoing opportunities for the workforce in aquaculture, reskilling and 
alternative employment). 
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IMPACTS AND RISKS MITIGATION MEASURES 

• Procurement of local goods and services for 
development of aquaculture system and 
workforce could deplete resources available for 
local communities. 

• Procedures for sustainable local procurement, in consultation with local authorities and 
community leaders. 

• Local capacity building to foster community resilience. 

• Monitoring of local prices; exploration of corrective measures (e.g., alternative 
sourcing) if appropriate. 

Cultural Heritage: 

• Displacement or damage to cultural heritage 
sites by construction activities, harm to local 
setting, amenity value, etc. due to construction 

• Change to intangible cultural heritage due to 
increased access, and interaction with 
workforce. 

• Careful site selection and siting of all project components, taking account of community 
consultation/specialist surveys. 

• Development of a Cultural Heritage Management Plan covering tangible and intangible 
(e.g., local traditions and practices) cultural heritage. 

• Implementation of a “Chance Finds” procedure during construction. 
 

Community Health, Safety and Security: 

• Poor construction management practices may 
lead to adverse effects on safety, human health 
and wellbeing. 

• Good construction site “housekeeping” and management procedures (including site 
access) 

• Risk assessments and emergency response planning to consider impacts on local 
communities 

• See also control of pollution under Physical Impacts heading. 

• Interaction between workforce and local 
communities may increase occurrence of 
communicable diseases, including HIV/AIDS and 
sexually transmitted diseases (STDs). 

• Implementation of a health management system for the construction workforce, to 
ensure it is fit for work and that it will not introduce disease into local communities. 

• Training and awareness raising for workforce and their dependents on HIV/AIDS and 
other STDs, and communicable diseases including malaria; health awareness raising 
campaigns for communities on similar topics. 

• Changes in exposure to water borne and water 
related diseases, especially those associated 
with water dwelling disease vectors (new areas 
of standing water created) or poor sanitary 
conditions. 

• Provide information, education and communication about safe uses of water and 
occupational safety. 

• Facilitate programs/measures to ensure appropriate sanitary and medical facilities are 
available. 

• Implement environmental management measures for vector control: e.g., monitoring 
for key vectors; contact avoidance via site selection; focal insecticide and molluscicide 
application; other vector control measures (e.g., changes in water levels and flow rates). 
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IMPACTS AND RISKS MITIGATION MEASURES 

Workforce-Community Interactions: 

• Real or perceived disruption to normal 
community life, through the physical presence 
of a workforce. 

• Adoption of a Stakeholder Engagement Plan, as a framework for early and ongoing 
community consultation. 

• Implementation of a Grievance Procedure (see Grievance Procedure and Redress 
Mechanisms guidance note). 

• Works procedures, defining a Code of Appropriate Conduct for all workers, including 
acceptable behaviour with respect to community interactions. 

In-migration: 

• Individuals are likely to migrate into the area 
which may cause conflict with resident 
communities, and put pressure on resources 
and infrastructure. 

• Careful site selection and siting of all project components, after consultation with 
communities and local authorities. 

• Preparation and implementation of an Influx/In-migration 

• Management Plan, in consultation with local authorities. 
See also Economic Development and Employment, and Induced Access above 

Labour and Working Conditions: 

• Poor management of occupational health and 
safety leading to accidents, injuries and illnesses 
among workers (e.g., risks of working close to 
water); mental health issues due to remote or 
enclosed living. 

• Differences in nationality, ethnicity, religion, etc. 
may lead to discrimination and harassment, and 
differences (perceived or real) in working 
conditions between workers may lead to 
resentment. 

• Employment practices and working conditions should conform to International  Labor 
Organization  (ILO) Standards  and national regulations. 

• Rest and recreational facilities and time should be provided, and rules on alcohol and 
drugs defined and clearly communicated to workers. 

• The basis for differences in the standard of accommodation should be non-
discriminatory;  it should be documented and communicated transparently to the 
workforce. 

• Clear and comprehensive health and safety reporting and grievance procedure system 
should be established, and be freely available to all of the workforce. 

See also Employment and Economic Development and Human Rights 
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GENERIC POTENTIAL ADVERSE IMPACTS AND RISKS OF FISHERIES AND FISHERIES-ASSOCIATED PROCESSING 

FACILITIES AND SERVICES SUB-PROJECTS 
 

IMPACTS AND RISKS MITIGATION MEASURES 

Geology/Hydrogeology: 

• Interruption or disruption of surface and 
groundwater flows from small-scale ground 
clearance and construction of landing, storage or 
processing facilities. 

• Design to take account of local hydrological conditions (e.g., taking extra care near 
permanent watercourses, do not hamper drainage of surface water, avoid works in 
areas prone to flooding especially during rainy season). 

• Disruption of coastal processes (e.g., wave, tidal 
and current regime, sediment transport, flood 
and storm protection) from construction of 
landing and boat mooring facilities. 

• Siting and design to take account of shoreline configuration, near- shore currents, 
groundwater flows, and existing habitats. 

• Design and construction of compensatory shore protection and other measures to 
maintain coastal processes. 

• Monitoring of groundwater salinity; where necessary further mitigation may include 
control/diversion structures for saltwater, installation of cut off wells, sourcing of 
alternative water supply. 

Soils, Run-off and Flooding: 

• Loss, damage or disruption of soil/sediments 
during small-scale construction works. 

• Minimization of cleared areas and soil disturbance, with revegetation as soon as 
feasible (with native species). 

• Early installation and regular maintenance of drainage and diversion structures, silt 
traps, etc; drainage outlets to discharge into vegetated areas if possible; vegetation 
along watercourses and drainage lines to be retained if possible. 

• Retention of topsoil for restoration (including tilling and revegetation) as soon as 
practicable. 

• Careful consideration of timing of works (overall duration and seasonality). 

• Introduction of sediments to watercourses or 
interruption of drainage patterns, as a result of 
ground clearance and earthworks. 

Pollution of Soils and Water: 

• Pollution of watercourses caused by wastewater 
from processing facilities, as well as small 
increases in sewage inputs due to workforce 
during construction works. 

• Ensure that waste and drainage water complies with discharge standards and treat 
accordingly. 

• Implementation of standard good wastewater management and disposal procedures. 

• Wastewater drainage outlets to discharge into vegetated areas if possible; vegetation 
along watercourses and drainage lines to be retained if possible. 

• Installation of sewage treatment to meet required standards; hygiene training for 
workforce. 
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IMPACTS AND RISKS MITIGATION MEASURES 

• Release of hazardous substances associated with 
construction/maintenance activities or with 
transport of goods (e.g., accidental spills and 
leaks), leading to soil, surface or groundwater 
contamination. 

• Materials handling and control procedures, use of appropriate storage and 
containment equipment. 

• Control of vehicle movements and prohibition of vehicle washing in watercourses, and 
similar practices. 

• Emergency response plans during construction (contractors and local authorities). 

Air Quality: 

• Dust and emissions from small-scale construction 
activities, and from vehicles and motorized 
vessels, could affect human health, vegetation 
and wildlife. 

• Sensitive site selection, and siting of construction works and access roads. 

• Use of modern equipment, meeting appropriate emissions standards, and regular 
preventative maintenance. 

• Encourage use of non-motorized vessels where appropriate; equip motorized vessels 
with well maintained, modern motors. 

• Dust control and suppression measures, such as dampening and use of vegetation 
hedges. 

• No use of ozone depleting substances during construction or operation. 

• Implement appropriate solid waste disposal measures at processing sites. 

• Odors associated with preparation facilities may 
cause nuisance to nearby receptors. 

Noise and Vibration: 

• Noise and vibration from small-scale construction 
activities, and from vehicles and motorized 
vessels, may disturb sensitive noise receptors 
(human and fauna, including fish and marine 
mammals). 

• Sensitive route selection for access roads, and siting of construction works and 
facilities, accompanied where necessary by noise attenuation measures. 

• Use of modern, well maintained equipment fitted with abatement devices (e.g., 
mufflers, noise enclosures). 

• Strict control of timing of activities (e.g., prohibition on night working where possible). 

• Observance of seasonal sensitivities (e.g., breeding seasons), and alteration of activity 
to reduce noise levels at that time. 

Resources and Waste: 

• Excessive or unregulated capture of a small range 
of target species and accidental capture of other 
non-targeted species may deplete stocks and 
place pressure on local food resources. 

• Institute measures to ensure sustainability of fisheries, through use of quotas, 
seasonal and ‘sensitive area’ closures, compulsory permitting etc.; encouraging 
sustainable traditional practices and restricting practices allowing large and non-
specific catches (e.g., trawling, use of fish poisons or explosives); education and 
awareness-raising around overfishing. 

• Include consideration of local resource needs within planning of quotas. 

• Inefficient waste management during 
construction, operation and maintenance leading 
to excess consumption of materials, generation of 
wastes/emissions, pollution of soils and water. 

• Preparation of Waste Management Plan following the waste hierarchy, supported by 
training and awareness-raising around topic of waste for workforce and for local 
community. 

• Use of authorized contractors for hazardous and any other wastes which the project 
cannot dispose of safely. 
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IMPACTS AND RISKS MITIGATION MEASURES 

Loss, fragmentation and degradation of habitat, and 
severance of animal migration routes and pathways: 

• Small-scale construction works causing loss, 
degradation or fragmentation of protected or 
ecologically sensitive areas (e.g., wetlands, 
migration routes), and other areas of 
conservation interest. 

• Careful siting of all project components, with advice from biodiversity 
authorities/wildlife specialists. 

• Wherever feasible, establishment of buffer zones around conservation areas, 
watercourses, and other locations identified as ecologically sensitive, and avoidance or 
minimization of activity within these zones. 

• Rehabilitation of cleared areas with native species, and ecosystem restoration in 
habitats of conservation value, using specialist advice and input so as to maintain the 
integrity of the habitat, backed up by a long-term monitoring program and corrective 
actions as necessary. 

 
Where development in sensitive areas cannot be avoided, mitigation may include: 

• Minimization of area impacted, clear demarcation of remaining intact areas of 
habitat, and prohibition of activity into those areas for any purpose; prohibit or 
minimize activities in the vicinity of sensitive areas. 

• Habitat rehabilitation and ecosystem restoration of areas no longer required to 
occur as soon as possible after construction. 

• If loss of Critical Habitat is inevitable, development/implementation of an Offsets 
Programme. 

• Education of workforce and local communities as to the potential damage 
fisheries may cause to ecosystems, and on methods for avoiding damage (e.g., 
using buoys and designated anchoring locations). 

See relevant sections re: control of impacts from pollution, invasive species, and induced 
access. 

• Impacts on habitats and species from habitat 
alteration and degradation during construction 
and operation (e.g., changes in water flow and 
drainage, soil erosion, pollution of water, soils or 
air). 

• Impacts on habitats and species from habitat 
alteration and degradation caused by fishing 
activities (e.g., anchor or net damage to 
subsurface habitats). 

• Discourage use of destructive fishing practices, such as trawling; provide materials and 
training in support of sustainable and non- destructive fishing practices. 

• Education and awareness-raising around potential impacts of different fishing 
methods on habitats and the importance of habitat conservation. 

Impacts from Induced Access: 

• Development of artisanal fisheries projects in 
remote or undeveloped areas leading to further 
development, increased disturbance and pressure 
on natural resources through bushmeat hunting, 
logging, fire, etc. 

• Careful site selection, with advice from biodiversity authorities/ wildlife specialists to 
avoid remote and previously inaccessible areas where possible. 

• Where possible, instate access controls on roads leading to project facilities (e.g., 
jetties, processing facilities) in otherwise undeveloped or remote areas. 
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IMPACTS AND RISKS MITIGATION MEASURES 

Direct Impacts on Flora and Fauna: 

• Small-scale ground clearance may lead to loss of 
plant species and habitats of conservation 
interest. 

• Development may displace animals and disturb 
their habitats (e.g., increased vessel and vehicle 
presence, construction of landing areas and 
processing facilities). 

• Careful site selection and siting of project facilities, with advice from biodiversity 
authorities/wildlife specialists. 

• Careful planning of phasing and timing of construction activities. 

• Demarcation and avoidance of areas of conservation interest (high value species, 
feeding or breeding sites, migration routes, etc.) where possible, and wildlife rescue 
and translocation where appropriate, under expert supervision. 

• Also see measures under soils, run-off and flooding, pollution of soils and water, noise 
/ vibration and induced access above, and invasive species below. 

• Direct mortality of target and non-target species, 
leading to depletion of their populations, 
including involuntary capture in lost nets. 

• Institute measures to ensure sustainability of fisheries, through use of quotas, 
seasonal and ‘sensitive area’ closures, compulsory permitting etc.; encouraging 
sustainable traditional practices and restricting harmful practices (e.g., trawling, use of 
fish poisons or explosives); education and awareness-raising around overfishing, 
sensitive species and habitats. 

Invasive Species: 

• Movement of a workforce into the project area, 
or introduction of non-native species during 
rehabilitation, could introduce invasive species 
which adversely impact fauna, flora, ecosystems, 
and crops. 

• Invasive Species Management Plan, which should be developed and implemented in 
consultation with authorities, including appropriate eradication measures for different 
species/groups of species. 

• Staff training and awareness-raising in communities. 

• No introduction of exotic species (e.g., for site rehabilitation) without specialist vetting 
and government approval. 

Physical and Economic Displacement of People, 
Property, Assets and Resources: 

• Construction of associated facilities may 
physically displace people, or lead to loss of 
assets (e.g., loss of land of agricultural 
importance). 

• Potential for economic displacement of specific 
individuals or groups with existing income from 
fisheries if they are excluded from sub-projects, 
or of other water based economic activities (e.g., 
navigation, tourism). 

• Careful site selection and siting of project facilities, avoiding occupation of areas which 
are inhabited or regarded as having high value by communities where possible. 

• Early development and sensitive implementation of resettlement planning, in 
accordance with national regulations and international good practice to compensate 
for any losses (both physical and economic). 

• Put in place employment plan, giving preference to employment within local 
communities. 

• Develop detailed baseline of existing reliance on fishery resources in the project area, 
both within the local community and outside of the community of focus; from this, 
identify specific groups that may not benefit from the project and adopt corrective 
measures as required. 

• Develop compensation measures for affected parties (e.g., excluded fishermen). 
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IMPACTS AND RISKS MITIGATION MEASURES 

Economic Development and Employment: 

• Direct employment of local population in the 
construction workforce. 

• Stimulation of local economy through export of 
produce to market, and increased demand for 
goods and services to enhance livelihoods and 
economic activity in local communities; potential 
for adverse effects if expectations not met and 
community relations are not well managed. 

• For artisanal fisheries projects, a community-based approach is encouraged: the small 
construction workforce should be sourced in the local or regional area; further skills 
required for fishing, processing or maintenance activities to be included in local 
training programs and developed within the community, in order to retain value 
within that local community. 

• Development of an Employment Plan, with clear employment requirements and 
procedures for the construction workforce. 

• Transparent and culturally appropriate communication with communities regarding 
employment opportunities. 

• Procurement of local goods and services for 
development of related facilities and equipment, 
and for the workforce could deplete resources 
available for local communities. 

• Procedures for sustainable local procurement, in consultation with local authorities 
and community leaders. 

Cultural Heritage: 

• Displacement or disturbance to cultural heritage 
sites caused by construction or fishing activities, 
harm to local setting, amenity value, etc. due to 
construction. 

• Change to intangible cultural heritage due to 
increased access, and interaction with non-local 
workforce. 

• Careful site selection and siting of all project facilities, taking account of community 
consultation/specialist surveys. 

• Development of a Cultural Heritage Management Plan covering tangible and 
intangible (e.g., local traditions and practices) cultural heritage. 

• Implementation of a “Chance Finds” procedure during construction. 

Community Health, Safety and Security: 

• Poor construction management practices may 
lead to adverse effects on safety, human health 
and wellbeing. 

• Good construction site “housekeeping” and management procedures (including site 
access). 

• Risk assessments and emergency response planning to consider impacts on local 
communities. 

• See also control of pollution under Physical Impacts heading. 

• Changes to local food availability, due to export of 
increased proportion of captured fish, may lead 
to malnutrition. 

• Provision of community support and development mechanisms for subsistence 
fisheries/aquaculture. 
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IMPACTS AND RISKS MITIGATION MEASURES 

• Interaction between any non-local construction 
workers and local communities may increase 
occurrence of communicable diseases, including  
HIV/AIDS and sexually transmitted diseases 
(STDs). 

• Implementation of a health management system for the workforce, to ensure it is fit 
for work and that it will not introduce disease into local communities. 

• Training and awareness raising for workforce and their dependents on HIV/AIDS and 
other STDs, and communicable diseases including malaria; health awareness raising 
campaigns for communities on similar topics. 

Workforce-Community Interactions: 

• Real or perceived disruption to normal 
community life, through the physical presence of 
a non-local workforce. 

• Adoption of a Stakeholder Engagement Plan, as a framework for early and ongoing 
community consultation 

• Implementation of a Grievance Procedure (see Grievance Procedure and Redress 
Mechanisms guidance note). 

• Works procedures, defining a Code of Appropriate Conduct for all workers, including 
acceptable behaviour with respect to community interactions. 

Labour and Working Conditions: 

• Poor management of occupational health and 
safety leading to accidents, injuries and illnesses 
among workers. 

• Differences (perceived or real) in working 
conditions between workers may lead to 
resentment. 

• Construction employment practices, working conditions and workforce living 
conditions should conform to International Labour Organization  (ILO) Standards  and 
national  regulations. 

• Clear and comprehensive health and safety reporting and a grievance procedure 
system should be established, and be freely available to all of the workforce. 

See also Employment and Economic Development. 

Source: AfDB, 2015, pp. 125-127
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APPENDIX VIII. BLUE BOND FUNDED ACTIVITIES GUIDELINES FOR CONSTRUCTION 

HEALTH AND SAFETY 

 

Technical Specifications for Construction 

 

EP1.3 GENERAL CONSTRUCTION REQUIREMENTS 

 

The following general requirements shall apply: 

 

EP1.3.1 When night work is authorized by the Engineer or his Representative, the Contractor shall 

provide adequate lighting where work is being executed at night and shall provide and install any 

additional lighting that the Engineer may require in order to gain access to watch and supervise 

the Works and carry out any testing and examination of materials. 

 

EP1.3.2 The Contractor shall minimize the pollution of and disturbance to lands, roads and other places 

on and around the Site. No trees or other vegetation shall be removed except to the extent 

necessary for the Works. Vegetation removal shall be limited to within 3 m from edge of 

shoulder. 

 

EP1.3.3 The Contractor shall ensure that access is provided to all properties adjacent to the Site for the 

duration of the Contract. 

 

EP1.3.4 The Contractor shall take all reasonable precautions: 

 

• In connection with any rivers, streams, waterways, and drains, to prevent silting, flooding, 

erosion and pollution of the water so as to adversely affect the quality or appearance or cause 

injury or death to human, animal, fish or plant life. 

• In connection with underground water resources (including percolating water) to prevent any 

interference with the supply to or abstraction from such sources and to prevent pollution, so as 

to adversely affect the quality or quantity of groundwater. 

 

EP1.3.5 The Contractor shall provide, maintain and remove on completion of construction, facilities to 

minimize pollution due to the Contractor’s operations including, but not limited to, aggregate 

washing, concrete mixing, grouting, etc. 

 

EP1.3.6 The Contractor shall provide, maintain and remove on completion of construction, adequate 

fencing or barriers around active zones of construction and all equipment/material staging areas, 

but without prejudice to his obligations including maintenance of free access for the Employer, 

the Engineer, other contractors and any other persons entitled to such access. 

 

EP1.3.7 The Contractor shall be responsible for acquainting himself with and observing all current, 

applicable laws and regulations. 

 

EP1.3.8 The Contractor shall acquaint himself with the position of all existing services such as sewers, 

surface water drains, cables for electricity, internet and telephone, telephone and lighting poles, 
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water mains, and the like before commencing any excavation or other work likely to affect the 

existing services. 

 

EP1.3.9 The Contractor shall be held responsible for damage to existing works or services, and shall 

indemnify the Employer and the Engineer against any claims in this respect (including 

consequential damages). The Contractor shall be responsible for the reinstatement of the services 

so affected. 

 

EP1.3.10 In all cases where such works or services are exposed, they shall be properly shored, hung up 

or otherwise protected. Special care must be exercised in filling and compacting the ground under 

mains, cables, etc., so to leave uncovered exposed water meters, stopcock boxes and similar items. 

 

EP1.3.11 Notwithstanding the foregoing requirements and without reducing the Contractor’s 

responsibility, the Contractor shall inform the Engineer immediately if any existing works or 

services are exposed, located or damaged. 

 

EP1.3.12 All costs that may be incurred by the Contractor as a result of programming and coordinating 

work to enable any alterations to the services to be carried out and the cost of any safety 

precautions that shall be deemed necessary due to the proximity of the Works to the power lines 

shall be at the Contractor’s expense. 

 

EP1.3.13 If instructed, upon completion of the contract and, after receiving approval in writing from the 

Engineer, the Contractor shall take down and remove all structures forming part of his construction 

sites and/or equipment/materials staging areas and shall arrange for the disconnection of the water 

supply, remove all drains and culverts, backfill trenches, fill in all latrine pits, soakaways and other 

sewage disposal excavations, with the exception of items and services that are required to revert 

to the ownership of the Employer and shall restore the Site and all staging areas, as far as 

practicable, to its original condition and leave it in a neat and tidy condition. Develop strategy for 

waste reuse, recycling and disposal. 
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EP2 SPECIFICATIONS FOR MATERIALS MANAGEMENT 

 

EP2.1 SCOPE 

 

This specification covers requirements for the handling, use and storage of fuels, lubricants and chemicals. 

Fuels and lubricants have properties than can result in adverse environmental impacts if they are 

accidentally spilled or improperly handled. The strategies to minimize occurrences of accidentally spillage 

of these substances are detailed in this section. 

 

EP2.2 APPLICATION 

 

These specifications apply to all Personnel and Contractors involved in the transportation, handling, use 

and storage of fuels and lubricants and chemicals during construction of the project. It also applies to all 

personnel who are involved in the transportation, handling, use and clean up of potentially hazardous 

industrial compounds and reagents. In addition, these specifications also apply to all personnel who are 

involved in the transportation, handling, use and clean-up of potentially hazardous industrial compounds 

and reagents. 

 

 

EP2.4 MANAGEMENT OF CHEMICALS 

 

Chemicals, reagents and industrial compounds that may be used during construction, include: liquid 

asphalt, including tar and bitumen, cement, solvent cleaning compounds, and calcium for dust control. 

These materials have properties that may result in adverse environmental impacts if they are spilled, 

improperly disposed of, or otherwise mishandled. 

 

The following strategies shall be implemented to minimize the potential for accidental release of industrial 

compounds and reagents into the environment: 

 

EP2.4.1 All personnel handling industrial compounds and reagents shall be properly trained. 

 

EP2.4.2 All industrial compound and reagent storage facilities shall be inventoried and inspected by the 

Contractor on a weekly basis for spillage and loss. 

 

EP2.4.3 Current and up-to-date Material Safety Data Sheets (from suppliers) for all chemicals used on 

site shall be located on site at various locations including staging areas. 

 

EP2.4.4 All chemicals used during the construction phase shall be stored in approved containers in 

designated storage areas. 

 

EP2.4.5 Adequate quantities and appropriate types of spill clean-up materials and equipment shall be kept 

on site and at each staging area at all times. 

 

EP2.4.6 Spill clean-up kits and supplies (e.g., absorbent materials) shall be inspected by the Engineer 

Environmental Inspector on a periodic basis to ensure materials are present in sufficient quantities 

to deal with potential incidents involving the products described herein. 
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EP2.4.7 Personnel associated with the transportation, storage and use of the chemicals must be trained to 

respond to incidents involving these products. 

 

EP2.4.8 Mock spill clean-up exercises shall be conducted at the initiation of construction and every 6 

months thereafter for the duration of construction. 

 

EP2.4.9 In the event of a spill, the specified spill contingency plan shall be implemented (refer to the 

Environmental Management Plan and EP5). 

 

EP2.4.10 All spills shall be reported to the appropriate regulatory authorities as specified by the spill 

contingency plan. 

 

EP2.4.11 All spills shall be properly contained and cleaned up in accordance with requirements of the 

specified spills contingency plan. Remediation strategies shall be reviewed with the regulatory 

authorities as specified. 

 

EP2.4.12 The Engineer Environmental Inspector shall conduct regular inspections and inventories of all 

industrial compound and reagent storage facilities and observe industrial compound and reagent 

handling practices on a periodic basis. Operating procedures shall be adjusted to improve practices 

when improvements are required. 

 

 

EP3 SPECIFICATIONS FOR WASTE MANAGEMENT 

 

 

WASTE MANAGEMENT GENERAL 

 

The following specification applies to all waste materials including scrap metal, abandoned vehicles and 

vehicle parts: 

 

EP3.3.1 All excess materials shall be managed so as to prevent their entry to water bodies and 

watercourses. 

 

EP3.3.2 All stockpiles will be placed so as not to interfere with watercourses or surface drainage and shall 

not be placed within 10 m of a watercourse or drain. 

 

EP3.3.3 All waste stockpiles shall be removed within one month of initial placement. 

 

EP3.3.4 The Contractor shall develop a strategy for the reuse, recycling and/or disposal of all waste 

materials including waste hydrocarbon materials and scrap metal of all kinds at the outset of 

construction. The strategy shall identify the types of materials that can be reused or recycled and 

shall specify the manner in which these materials will be removed from the site. The strategy shall 

also specify those materials that are to be disposed of and shall identify specific approved facilities 

where these materials shall be sent, and the manner in which all such waste materials will be 

removed from the site. 
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EP3.8 SOLID DOMESTIC WASTES 

 

The effective management and disposal of solid, non-hazardous domestic wastes, including waste food, 

packaging, office wastes, paper, etc., is essential to reduce the volumes of materials to be landfilled / 

incinerated. This section identifies strategies for the management and disposal of solid domestic wastes. 

The domestic waste management strategies apply to all personnel and visitors who are involved in the 

generation, storage, handling, transportation or disposal of domestic waste materials. 

 

EP3.8.1 Solid waste reuse, recycling, sorting and disposal procedures shall apply to all personnel and shall 

be undertaken consistent with the waste management strategy to be developed by the contractor 

as required by EP3.3. 

 

EP3.8.2 The Contractor shall provide sufficient numbers of waste collection receptacles to prevent 

littering of construction sites and staging areas. 

 

EP3.8.3 All combustible, non-hazardous wastes including food wastes, packaging and paper products can 

be incinerated at a location approved by the Employer and the Engineer. 

 

EP3.8.4 Measures shall be taken to ensure that hazardous wastes are segregated from, and not incinerated 

with, the more routine domestic wastes, and handled according to applicable procedures. 

EP3.8.5 Ash residue from the incinerator shall be removed from the site for disposal at a designated 

landfills; 

 

EP3.8.6 Non-combustible domestic waste shall be properly stored in designated containers and should be 

periodically removed for disposal at a designated landfill site. 

 

EP3.8.7 The Engineer Environmental Inspector shall monitor domestic waste handling practices on a 

regular basis. Operating procedures should be adjusted to further improve waste minimization and 

waste handling practices as appropriate. 

 

   

EP6 SPECIFICATIONS FOR SPILLS MANAGEMENT 

 

EP6.1 SCOPE 

 

These specifications provide procedures for management of spills that may occur during construction 

activities. 

 

EP6.2 APPLICATION 

 

These specifications apply to all Personnel and Contractors involved in the transportation, handling and 

use of materials that represent a concern if a spill occurs. Specific Spill Management Plans are provided 

for: 

Diesel Fuel (EP6.3) and Gasoline (EP6.4).  Each Spill Management Plan consists of Dangers, Initial Spill 

Response, Containment, Fire Response, Recovery and Disposal. Reporting requirements are also 

provided. 
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These specifications shall be incorporated by the Contractor into an Emergency Response Plan to be 

submitted to the Engineer prior to construction. 

 

 

EP6.3 ACTION PLAN FOR SPILLS 

 

EP6.3.1 Dangers. Materials exhibiting one or more of the following characteristics are considered to 

represent a high level of concern or dangers: 

 

• Flammable. 

• Slightly toxic by ingestion, highly toxic if aspirated. 

• Moderately toxic to fish and other aquatic organisms. 

• Harmful to waterfowl. 

• Float on Water 

 

EP6.3.2 Initial Spill Response. The Contractor shall respond as follows: 

 

• Upon detection of a spill that cannot immediately and safely be contained and removed, notify 

the police, the Fire Service, the Engineer and the Employer; 

• The source of the spill and the direction of flow shall be identified; 

• The type of material spilled shall be identified and actions specified to be safe for handling the 

material shall be taken in an effort to stop the spill at source; if the material cannot be identified, 

the material should be assumed to be dangerous and direct contact should not be made without 

prior consultation with appropriate authorities; 

• Contain the spill with dyking, barricading or blocking flow by any means available, including 

the use of available earthmoving equipment. 

• Use all available means to prevent the spill from reaching open water. 

• Ensure that unauthorized persons do not contact the spilled material; 

• Ensure that all sources of open flame and personal smoking materials are extinguished within 

a minimum of 100 feet of the spill; 

• Ensure the health and safety of all personnel and animals in the immediate area; personnel not 

involved in containment or clean-up activities should be kept away from the area and the area 

should be kept clear of animals; 

• Provide all materials and undertake any actions necessary to ensure that employees, residents, 

the traveling public, non-essential employees and animals are kept at a safe distance from the 

affected area, and are provided safe access away from/around the affected area until the area 

is declared safe by the appropriate authorities. 

 

EP6.3.3 Containment. The Contractor shall consult with the Engineer to determine the most appropriate 

method of containment, recovery and/or disposal. The following general procedures should be 

applied to contain the spill: 

 

When the spill is on land: 

• Excavate a trench or construct a berm downhill of the spill; 



P a g e  | 137 

 

 

 

 

 

• Line trench or berm with pvc/plastic if possible; alternately use absorbent pads; 

• Once contained the spill can be pumped to drums or to a storage tank; 

• Monitor for seepage and for spent absorbent; 

• Where absorbents are used, apply fresh absorbent from the downhill portion of the spill and 

progress up to the source; 

• Place spent absorbent material in drums and seal until suitable disposal arrangements can be 

made; 

• Avoid continued work in the area until the site has been cleaned up; 

• Collect samples for material characterization and identification of an appropriate disposal 

method (in consultation with the Engineer); 

• Stockpile excavated soil (for a period not to exceed 30 days unless directed otherwise by 

regulatory authorities) and cover with a tarpaulin until a suitable disposal method has been 

prescribed. 

 

When the spills in water: 

• Immediately seal off the source of the leak with a berm or ditch, preferably lined with 

pvc/plastic, to minimize the volume of material that will enter the watercourse; 

• If available, an absorbent boom should be placed downstream of the spill entry point; 

• Once contained the spill can be pumped to drums or to a storage tank; 

• In still or slow moving water, absorbent pads can possibly be used, when available; 

• Avoid continued work in the area until the site has been cleaned up; 

• Collect samples for material characterization and identification of an appropriate disposal 

method (in consultation with the Engineer,). 

 

EP6.3.4 Fire Response includes the following measures: 

 

• Notify Engineer 

• Notify emergency response authorities (e.g., fire, police) 

• Use C02, dry chemical, foam, or water spray (fog). 

• Use fog streams to protect rescue team and trapped people. 

• Use water to cool surface of tanks 

• Divert the fuel to an open area and let it burn off under control. 

• If the fire is put out before all fuel is consumed, beware of re-ignition. 

• Contact with strong oxidizing agents (e.g., ammonium nitrate) may ignite the product, or cause 

it to explode. 

 

EP6.3.5 Recovery shall include the following measures: 

 

• Unburned fuel can be soaked up by sand, straw, peat moss, or by commercial absorbents (e.g., 

Graboil). 

• Once contained, if quantities permit, pump to drums or tank; 

• If necessary, contaminated soil shall be excavated. 

• Fuel entering the ground can be recovered by digging sumps or trenches and pumping from 

below the water table. 

• Diesel fuel on a water surface shall be collected and recovered by booms, absorbents such as 

Graboil, or collected by a liquid/solid vacuum cleaner. 
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EP6.3.6 Disposal: 

 

• Incineration may be utilized under controlled conditions (obtain permission from the Engineer) 

• Storage tanks and drums containing spilled material shall be stored by the Contractor in a safe 

and secure/restricted area; 

• The Contractor is responsible for making all necessary arrangements and disposing of all 

stored materials with approval of the appropriate authorities. 

 

  

EP6.4.4 Fire Response includes the following measures: 

 

• Notify the Engineer 

• Notify emergency response authorities (e.g., fire, police) 

• For fires involving large quantities of ammonium nitrate, evacuate and do not attempt to fight 

fire. 

• For fire involving small quantities of ammonium nitrate, use large amounts of water to cool 

(C02, etc., not effective as NH4N03 contains oxygen in formula). 

• Presence of organic impurities can lower the temperature at which detonation occurs. 

• Use C02, dry chemical, foam, or water spray (fog). 

• Use fog streams to protect rescue team and trapped people. 

• Use water to cool surface of tanks. 

• Divert the diesel duel to an open area and let it burn off under control. 

• If the fire is put out before all diesel is consumed, beware of re-ignition. 

 

EP6.4.5 Recovery shall include the following measures: 

 

• Unburned gasoline can be soaked up by sand, straw, peat moss, or by commercial absorbents 

(e.g., Graboil). 

• Once contained, if quantities permit, pump to drums or tank; 

• If necessary, contaminated soil shall be excavated. 

• Fuel entering the ground can be recovered by digging sumps or trenches and pumping from 

below the water table. 

• Fuel on a water surface shall be collected and recovered by booms, absorbents such as Graboil, 

or collected by a liquid/solid vacuum cleaner. 

 

EP6.4.6 Disposal may include: 

 

• Storage tanks and drums containing spilled material shall be stored by the Contractor in a safe 

and secure/restricted area; 

• The Contractor is responsible for making all necessary arrangements and disposing of all 

stored materials with approval of the appropriate authorities. 

• Evaporation or incineration may be utilized under controlled circumstances (obtain permission 

from the Engineer), if aspirated. 

 

EP6.5 REPORTING 
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The Contractor shall prepare a written report within 48 hours of a spill detailing the events leading up to 

the spill, as well as all actions taken to advise proper authorities, repair any damage, and recommend 

changes to construction procedures to avoid a similar problem at another location. The report will be 

submitted to the Engineer. At minimum, the report shall provide the following details: 

 

• date and time of the spill; 

• location of the spill and all affected areas; 

• material spilled and estimated quantity; 

• cause of the spill; 

• actions taken to terminate and contain the spill; 

• site clean-up measures taken; 

• persons notified; and 

• follow-up actions to be taken (e.g. samples sent for analysis, method of disposal, contractor hired, 

monitoring required, etc.). 

 

EP6.7 TRAINING AND SPILL EXERCISE 

 

EP6.7.1 All members of the Spill Response Team shall be trained and familiar with the spill response 

resources, including their location and access, the Spill Contingency Plan, the Emergency 

Response Plan and appropriate spill response methodologies. 

 

EP6.7.2 All personnel at the site shall be familiar with spill reporting requirements. 

 

EP6.7.3 Fuel handling crews shall be fully trained in the safe operation of these facilities, spill prevention 

techniques and initial spill response, and similarly the staff involved in process and wastewater 

systems shall be trained in their safe operation of these systems. 

 

EP6.7.4 The Contractor shall conduct a mock spill exercise at the beginning of construction and once 

every 6 months for the duration of Construction, to test the response of the Spill Response Team 

to fuel and other spills. 

 

EP6.7.5 A report shall be made by the Engineer Environmental Inspector noting the response time, 

personnel, and any problems or deficiencies encountered. This report shall be used to evaluate the 

ability to respond to spills and determine areas necessary for improvement. 

 

 

EP10 VEHICULAR, NON-VEHICULAR AND PEDESTRIAN TRAFFIC MANAGEMENT AND 

SAFETY 

 

EP10.1 SCOPE 

 

The strategies to minimize the potential for large scale traffic slowdown and any adverse effects on the 

environment, while maintaining safety for all during the construction phase are detailed in this 

specification. 
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EP10.2 MANDATE 

 

This section applies to all individuals who are responsible for the transport of equipment, materials, 

supplies or personnel to and from the Project site during construction. Project personnel responsible for 

scheduling of construction activities also form part of this management process. 

 

EP10.3 TRAFFIC MANAGEMENT AND SAFETY 

 

To prevent unacceptable levels of traffic slowdown and to reduce the potential effects on various 

components of the environment due to the construction activity, it is recommended that the following 

should be accomplished. 

 

EP10.3.1 Construction shall be scheduled in phases. 

 

EP10.3.2 Construction shall be carried out in such a manner to avoid unnecessary traffic bottlenecks. 

 

EP10.3.3 The Contractor shall be required to construct and maintain temporary detour roads adjacent to 

construction.  Where the new construction is exactly on the existing alignment and diversions or 

deviations are not possible, the Contractor will arrange the construction so as to maintain a single 

lane of controlled traffic as necessary on any particular portion of the Works. 

 

EP10.3.4 Manually operated “stop/go” signals, if used, shall be of the size and type approved by the 

Engineer and radio equipped flagmen should be used at all detours. The cost of this traffic control 

for the period agreed by the Engineer is the responsibility of the Contractor. 

 

EP10.3.5 All schemes for the temporary control of traffic must be submitted to the Engineer for approval 

beforehand. Depending on legal, environmental or any other considerations, the Engineer may 

refuse approval to certain schemes involving diversions or deviations on or off the Site of the road 

Works and the requirements for such measures must be decided as soon as possible after 

construction commences. 

 

EP10.3.6 When required, the Contractor shall erect and maintain, all signs necessary for the proper 

direction and control of traffic. All such signs shall conform to international standards and shall 

be approved by the engineer before erection. 

 

EP10.3.7 Road blocks/detours shall be installed and signed appropriately, where required, to direct traffic. 

 

EP10.3.8 Safe access for non-motorized vehicles shall be provided through construction areas. 

 

EP10.3.9 Safe access for pedestrian and non-vehicular traffic shall be provided through construction areas. 

 

EP10.3.10 Pedestrian traffic shall be restricted to one side of the road (non-active work area) for safety. 
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EP10.3.11 Drivers assisting the construction process must hold a valid driver’s license, appropriate to the 

vehicle in question, and have a good driving record. 

 

EP10.3.12 Drivers assisting the construction process shall adhere to the speed limits posted along the 

length of the roads. 

 

EP10.3.13 Speed limits shall be reduced temporarily and marked accordingly, where required, to provide 

for the safety of the drivers, pedestrians and workers. 

 

EP10.3.14 Signs and road markers shall be installed to instruct and inform all drivers of local restrictions 

in a timely and safe manner. 

 

EP10.3.15 The Contractor shall furnish barricades or temporary fencing that may be required for the safety 

of the public or the security of the Works as required by the Engineer, and erect such barricades 

or temporary fencing at locations specified by the Engineer. 

 

EP10.3.16 Gross vehicle weights for construction vehicles shall be limited according to road and bridge 

capacities. 

 

EP10.3.17 Drivers assisting the construction process shall be instructed to be careful at all times, 

particularly when carrying material whose spillage may be detrimental to the environment. 

 

EP10.3.18 Such drivers shall also communicate the presence of traffic bottlenecks and the resulting time 

loss to the site engineer; data generated from these reports can be used for traffic management plan 

revisions where appropriate. 

 

EP10.3.19 The Spill Contingency Plan shall be implemented, as required (Specification EP6). 

 

EP10.3.20 Drivers assisting the construction process shall be trained to perform spill reporting and clean-

up procedures for minor spills. 

 

EP10.3.21 Drivers assisting the construction process that demonstrate a lack of safety while driving shall 

be subject to warning(s) or, as required, additional measures to ensure the continued safety of 

pedestrians, drivers and workers. 

 

EP10.3.22 The Engineer Environmental Inspector and the Contractor shall be in regular communication 

and shall monitor the effects of construction on traffic pedestrians, and residents during the 

construction phase of the project. Operating procedures shall be adjusted to address any 

unexpected adverse effects. 

 

EP10.3.24 The Contractor shall consult with police force in the area regarding their requirements in the 

control of traffic and other matters, and provide all assistance and facilities that may be required 

by such officials, in the execution of their duties. 

 

 

EP11 SPECIFICATIONS FOR HEALTH, SAFETY AND ACCIDENTS ON THE 

CONSTRUCTION SITE 
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EP11.1 SCOPE 

 

These specifications cover the guidelines for health, safety and accidents in construction sites. 

 

EP11.2 APPLICATION 

 

These specifications apply to all Personnel and Contractors involved in construction of the project. The 

Contractor shall ensure, so far as is reasonably practicable and to the satisfactions of the Engineer, and 

the Employer, the health, safety and welfare at work of his employees including those of this 

subcontractors and of all other persons on the site. 

 

EP11.3 HEALTH, SAFETY AND ACCIDENT PROCEDURES 

 

In the execution of his contractual responsibilities, the contractor shall: 

 

EP11.3.1 Ensure the provision and maintenance of Construction sites that are lighted, safe and without 

risks to health. 

 

EP11.3.2 Ensure the execution of suitable arrangements for ensuring safety and absence of risks to health 

in connection with the use, handling, storage, transport and disposal of articles and substances. 

 

EP11.3.3 Ensure the provision of protective clothing and equipment (including hard hats and hearing 

protection for applicable activities), first aid stations with such personnel and equipment as are 

necessary and such information, instruction training and supervision as are necessary to ensure the 

health and safety at work of all persons employed on the Works in accordance with all applicable 

laws. 

 

EP11.3.4 Designate as Safety Officer of one of the Contractor’s senior staff who shall have specific 

knowledge of safety regulations and experience of safety precautions on similar works and who 

shall advise on all matters affecting the safety of workmen and on measures to be taken to promote 

safety. 

 

EP11.3.5 Ensure the provision and maintenance of access to all places on the Site in a condition that is 

safe and without risk of injury. 

 

EP11.3.6 Provide clean, sufficient and continuous supply of fresh water, both for construction of the 

Works and for all related facilities at staging areas. He shall undertake all arrangements including 

pipelines and meters as necessary for connecting to local water mains and the provision of pumps, 

storage tanks or water conveyance where necessary, payment of all fees and water charges and the 

satisfactory removal of all such arrangements and provisions on completion of the Works. The 

water shall be cleared of suspended solids and free from any matter in quantities considered by the 

Engineer to be deleterious to the work or human health. Water supplied to all the offices, 

laboratories and houses shall be wholesome and potable. 
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EP11.3.7 Provide and maintain adequate sanitation, refuse collection and disposal, complying with all 

applicable laws and by-laws and to the satisfaction of the Engineer, for all sites and related 

facilities at staging areas. 

 

EP11.3.8 Provide an adequate number of suitable latrines and other sanitary arrangements at sites and 

areas where work is in progress. 

 

EP11.3.9 Notify the Engineer and emergency response authorities (e.g., fire and police) of all personal 

injury accidents that could result in lost work hours, and shall submit a report of the details to the 

Engineer and the Employer as soon as possible after its occurrence. 

 

 

 

 

EP14 SPECIFICATIONS FOR PROTECTION OF HISTORIC AND CULTURAL RESOURCES 

 

To avoid potential adverse impacts to historic and cultural resources, if any, the Contractor shall: 

 

• Protect sites of known antiquities, historic and cultural resources by the placement of    suitable 
fencing and barriers; 

• The Contractor will consult with local authorities and appropriate agencies prior to construction 
works to identify potential historic and cultural sites that may be affected by Project works. 

• Not locate construction camps within 500 meters from cultural resources. 

• Adhere to accepted international practice and all applicable historic and cultural preservation 
requirements of the Government of Seychelles, including all appropriate local government entities 

• In the event of discoveries of cultural or historic artifacts (movable or immovable) in the course of 
the work, the Contractor shall take all necessary measures to protect the findings and shall notify 
the Engineer and concerned District-level and central government level representatives. If 
continuation of the work would endanger the finding, project work shall be suspended until a 
solution for preservation of the artifacts is agreed upon.   

 

 

EP15 SPECIFICATIONS FOR PROTECTION OF BORROW AREAS AND QUARRIES 

 

• The contractor shall ascertain that the owner of the quarry, from which construction materials shall be 

extracted, has been granted the necessary permit or license of exploitation by the corresponding 

authority, municipal, departmental or national (cite the law or regulation as the case may be). 

• The following mitigation measures shall be generally used to control erosion and other direct impacts 

at borrow sites and quarries: 

 the topsoil organic layer, removed to uncover the quarry or borrow-pit, shall be piled up in 
storage at an approved and convenient location, so that when the exploitation is finished, 
the organic topsoil shall be reincorporated to its original location; in addition, cover gently 
sloping or flat borrow sites with topsoil after termination of the use of the site;  

 shape contour embankments to slow down run-off; 
 landscape the faces of vertical rocky borrow sites in the process of exploitation; and 
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 provide for conditions for good borrow site management practices in contracts with private 
site operators. 

• The contractor shall prevent fill material from escaping beyond the embankment slope stakes by the 

construction of toe ditches or by the erection of rock, boulder, earth or log barriers at the toes of 

embankments or by other suitable means satisfactory to the engineer.  
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APPENDIX IX. BLUE BOND FUNDED ACTIVITIES SAFEGUARDS TEMPLATES 

 

I:   Eligibility Form  

 

SUBPROJECT SUMMARY 

 

Proponent: ……………………………………………………………………………………… 

 

Subproject Name: ………………………………………………………………………………… 

 

Subproject Location: ……………………………………………………………………………. 

 

Estimated Subproject Cost: ……………………………………………………………………... 

 

Subproject Objectives: …………………………………………………………………………. 

 

Brief Description of Proposed Subproject: ………………………………………………………. 

 

Eligibility check:   

 

For DBS :  

 Yes No 

Does the subproject fall under the indicative list of eligible activities to be 

funded under the BIF? 

  

 

Eligibility check against the exclusion list 

 

Any subproject meeting any of the below listed criteria will be ineligible for funding under the 

SWIOFish3 Project. 

 
Sub-projects in Exclusion List Yes  No 

Subprojects located within or adjacent to a protected or an ecologically sensitive area, as 

defined in Schedule 2 of the Environment Protection (Impact Assessment) Regulations   

  

Subprojects that involve the significant conversion or degradation of critical natural 

habitats such as sensitive ecosystems. converting mangrove forests to aquaculture use or 

other land uses, or other unsustainable cutting of mangrove forests 

  

The introduction of any new exotic marine species (note: this provision does not apply to 

any native and/or naturalized species, or any micro-algae that is imported as live feed) 

  

Activities that could dangerously lead to the exposure of sensitive/critical/vulnerable 

habitats unsustainable or illegal fishing activities (e.g., illegally-sized nets, spear fishing, 

use of dynamite, etc.)  

  

Construction of permanent buildings within the wetlands   

Construction of walls in or around wetlands which will interrupt water flow   

The tidying of wetlands or mangroves by the removal of dead wood that serves as habitat 

for multiple fish species 

  

Extraction of raw material from protected areas   

Filling of wetlands within protected areas and outside in strategic landscapes.   
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Subprojects which cause significant socioeconomic impacts involving permanent 

involuntary resettlement resulting in relocation of people or displacement of houses or 

building structures; or loss, denial or restriction of access to land, crops and other 

economic assets; or significant loss of sources of income or means of subsistence) 

  

Subproject which physically block or restrict fishers’ access to the water (e.g., structures 

with walls or other shoreline obstructions or barriers that physically prevent fishers from 

accessing or launching their boats using customary or longstanding paths, roads or other 

rights of way) 

  

 

 

  



P a g e  | 147 

 

 

 

 

 

 

 

Form prepared by: 

 

Signature:        Date: _________________________ 

 

 

Name (print):        Job Title: ________________________ 

 

  

 
 

Form approved by: 

 

Signature: _________________________________  Date: ______________________________ 

  

 

Name (print): ______________________________ Job Title: ___________________________ 
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II. Screening Form 

 

Instructions 

 

The Environmental and Social Specialist at the PIU will complete this form for all subprojects proposals. 

In completing this form, the PIU Environmental and Social Specialist or Consultant may need to consult 

secondary information sources, other specialists at the MFTIEP or at the other co-implementing ministries 

(i.e., MFAg and MEECC), and/or the subproject proponent and undertake site visits if the environmental 

and social information available is insufficient or if the subproject is likely to cause significant negative 

risks. 

 

The PIU Project Manager will give final approval to the completed form.  

 

The proposed category for each subproject, as well as the terms of reference (TOR) for the necessary 

environmental and social analyses, will be subject to consultation with the Environmental Assessment 

and Permit Section (EAPS) of the MEECC. In the particular case of TORs for ESIAs, the MEECC through 

the EAPS must give its formal approval as national environmental authority. 
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Screening date:  

 

Subproject Location  

Country: 

Island: 

District: 

 

Project Leaders  

Ministry: Ministry of Finance, Trade, Investment and Economic Planning  

              The Blue Economy Department, Vice President’s Office 

 

Part A: Brief description of the subproject  

 

• Objective and characteristics of the subproject: 

• Type and current land use: 

• Land certification/lease: 

• Environmental and social activities (done/to be done): 

 

Part B: Identification of environmental and social impacts   

 

Environmental impacts/risks Yes  No  Remarks  

Sector resources     

Is an Environmental and/or Social Assessment required 

by the law of Seychelles where the subproject activities 

are to be undertaken? 

   

Does it require vast clearing or acquisition of land areas?  
      

Will the subproject require large volumes of construction 

materials from the local natural resources (sand, gravel, 

laterite, water, wood construction, etc.)?  
   

Reduced flows or lowering of water table due to 

abstraction, possibly resulting in salinization? 

   

Disruption of coastal processes (e.g., wave, tidal and 

current regime, sediment transport, flood and storm 

protection) due to inadequate siting of sub-project?  

   

Introduction of sediments to coastal waters or inland 

watercourses, or interruption of drainage patterns, as a 

result of ground clearance, earthworks and operational 

maintenance of systems? 

   

Reduction of water availability for human communities 

and ecosystems due to abstraction of significant volume 

of water from surface or ground water sources for supply 

to aquaculture system? 
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Dust and emissions from small-scale construction 

activities, and from vehicles and motorized vessels, 

could affect human health, vegetation and wildlife? 

   

Biodiversity    

Will the subproject cause impacts on endemic, rare, 

vulnerable species (i.e. IUCN Red List species) and or 

important economic, ecological, physical cultural 

resources and components  

      

Are there any areas of environmental or ecological 

sensitivity that could be adversely affected (loss, 

degradation or fragmentation of protected or ecologically 

sensitive areas) by the subproject? E.g., forests, wetlands 

(lakes, rivers, seasonal floodplains), etc.  

      

Establishment of populations or genetic mixing with 

wild populations caused by accidental release of 

cultured species (especially non-native ones), leading to 

negative impacts on local flora and fauna? 

   

If the subproject is outside protected areas, but at a short 

distance from protected areas, could it adversely affect 

the ecology within the protected area? (e.g. interference 

with the flight of birds, migration of mammals)  

      

Degradation of native populations due to spread of 

diseases from cultured species? 
   

Further development, increased disturbance and pressure 

on natural resources due to development of projects in 

previously undeveloped areas? 

   

Loss of plant species and habitats of conservation 

interest due to earthworks and clearance? 
   

Noise and vibration from small-scale construction 

activities, and from vehicles and motorized vessels, 

which may disturb sensitive noise receptors (human and 

fauna, including fish and marine mammals)? 

   

Excessive or unregulated capture of a small range of 

target species and accidental capture of other non-

targeted species may deplete stocks and place pressure 

on local food resources? 

   

Direct mortality of target and non-target species, leading 

to depletion of their populations, including involuntary 

capture in lost nets? 

   

Geology and Soils     

From the geological or soil point of view are there 

unstable areas (erosion, landslide, collapse)?   
      

Excess consumption of materials, generation of 

wastes/emissions, pollution of soils and water due to 

inefficient waste management during construction, 

operation and maintenance; in particular, impacts of 
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wastewater contaminated with nutrients and 

chemicals? 

Loss, damage or disruption of soil/sediments during 

small-scale construction works?  
   

Interruption or disruption of surface and groundwater 

flows from construction, excavation and ground 

clearance? 

   

Loss, damage or disruption of soil/sediments during 

construction and maintenance? 
   

Release of hazardous substances during construction or 

maintenance (e.g., accidental spills and leaks) leading to 

soil, surface or groundwater contamination? 

   

Are there any areas at risk of soil salinization?        

Landscape/aesthetics     

Will the subproject have any adverse effect on the 

aesthetic value of the landscape?  
      

Pollution     

Is the subproject likely to cause high levels of noise?        

Has the subproject the potential to generate significant 

amounts of solid and liquid wastes? (i.e. waste oils, high 

BOD effluents, heavy metals, other toxic chemicals, 

pesticides, fertilizer pollution, etc.)  

      

If "yes" has the subproject client prepared a plan for 

waste collection and disposal or management?  
      

Environmental and social concerns  Yes  No  Remarks  

Is there Environmental and Social Management Capacity 

and Equipment?  

      

Is there any risk that subproject could affect the quality 

of surface water, groundwater, drinking water sources  
      

Has the subproject any potential of affecting the 

atmosphere and causing air pollution (dust, PM10, 

various gases such NOx, SO2, etc.)  

      

Health and Safety     

Will the project require use of a work force? 
   

Does the subproject have the potential to lead to risks 

of accident for workers and communities?  
      

Is there a risk for increased occurrence of communicable 

diseases, including HIV/AIDS and sexually transmitted 

diseases (STDs) due to interaction between any non-local 

workers and local communities? 

      

Does the subproject have the potential to lead to an 

increase in the population of disease vectors? Malaria, 

Intestinal and Urinary Bilharzia and others  
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Social impacts/risks Yes No Remarks 

Land tenure    

Does the site selected for the subproject activities have a 

land title/ lease? 

   

Lifestyle    

Does the subproject have any potential of causing alterations 

in the lifestyle of local people? 

   

Could the subproject lead to the accentuation of social 

inequalities?  

   

Real or perceived disruption to normal community life, 

through the physical presence of a workforce? 

   

Does the subproject have the potential to lead to any social  

conflicts? 

   

Historical, archaeological or cultural sites     

Has the subproject the potential to displace or damage 

cultural/archeological/historical heritage sites? 

   

Loss of/loss of access to land, resources, assets     

Will the activity require that land (public or private) be 

acquired (temporarily or permanently) for its development? 

   

Does the subproject lead to physical displacement of people?    

Does the subproject lead to economic displacement?    

Are the assets/activities affected by economic displacement 
equivalent to or less than 10% of the PAP’s productive 
assets? 

   

Does the subproject restrict people’s access to legally 

designated parks and protected areas?  

   

Can the subproject lead to adverse effects on resources’ 

availability or quality of them?  

   

Local Incomes     

Does the subproject result in adverse impacts on people 

livelihoods? 

   

Does the subproject create temporary or permanent jobs?     

Does the subproject promote and/or create other income 

generating activities? 

   

Gender Concerns     

Does the subproject take into account specifically the needs 

and concerns of women and other vulnerable groups? 

   

Does the subproject promote the integration of women and 

other vulnerable groups in its development? 

   

Stakeholder Engagement and Consultations    

Have stakeholder consultations been initiated?    

Have environmental and social impacts and risks identified 

been shared with the community/key stakeholders? 

   

Environmental and Social Capacity    

Is there Environmental and Social Management Capacity?     

 

 

Public Consultation and Participation  

Have public consultation and participation been sought?  

Yes____ No___  
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If “Yes”, briefly describe the measures taken to this effect.  

 

If no or minimal E&S impacts have been identified from the screening above, no safeguards instrument would be 

required for the subproject. In certain cases, the proponent may be required to provide specific mitigation measures 

for those minimal impacts. 

 

 

 

 

 

 

Part C: Assessment of significance of environmental and social risks and mitigation   

For all identified risks, rate the significance of the risk and briefly describe the measures taken to 

avoid/reduce/mitigate/compensate them.  

 

Use Tables 1 and 2 (in the ESMF) as guides, rate the impact and probability of each risk identified on a scale of 1 to 5, 

and use table 3 as a guide to rate the significance of each risk  

Potential environmental and social 

risks  Impact  

(1-5)  

Probability 

(1-5)  

Significance (Low,  

Moderate, High)  

Proposed mitigation measures 

          

     

          

     

     

 

 

Table 1: Rating “Impact” of a Risk 

 

Impacts 

Category 

Description (Ir)reversible Cumulative 

Impacts 

None No impact No adverse impacts on communities, individuals 

and/or environment 

No 

Negligible 

 

The impact has no 

significant risk to 

environment either short 

term or long term 

Negligible   adverse impacts on communities, 

individuals, and/or environment 

No 

Minor The impact is short term 

and cause very limited 

risk to the environment 

Limited impacts in terms of magnitude (e.g. 

small affected area, low number of people 

affected) and duration (short), may be easily 

avoided, managed, mitigated 

No 



P a g e  | 154 

 

 

 

 

 

Moderate Impacts give rise to 

some concern, may 

cause long term 

environmental problems 

but are likely short term 

and acceptable 

Adverse impacts on people and/or environment 

of medium magnitude, spatial extent and 

duration, (mostly temporary, reversible). Such 

risk levels which can be avoided or have 

mitigation measures which can reduce the 

potential impact 

May or may 

not 

Major Impact is long term, 

large scale 

environmental risk 

 

Significant adverse impacts on human 

populations and/or environment. Adverse 

impacts high in magnitude and/or spatial extent 

(e.g. large geographic area, large number of 

people, transboundary impacts, cumulative 

impacts) and duration (e.g. long-term, permanent 

and/or irreversible); areas impacted include areas 

of high value and sensitivity  (e.g. valuable 

ecosystems, critical habitats); adverse impacts to 

rights, lands, resources and territories of 

indigenous peoples; involve significant 

displacement 

Yes 

 

 

  

Table 2: Rating “Probability” of a Risk 

 

Score Rating 

5 Expected 

4 Highly Likely 

3 Moderately likely 

2 Not Likely 

1 Slight  

Source: adapted from UNDP, 2016, p. 17. 

 

 

 

 

 

Table 3 

Determining “Significance” of a Risk 
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Part D: Project classification and requested environmental and social  assessment 

Project classified as category:  

  

A              B             C         

 

Environmental and Social  Instruments 

Environmental and Social Impact Assessment (ESIA)   

Environmental and Social Management Plan (ESMP)  

Health, Safety Management Plan (HSMP)  

Waste Management Plan (WMP)  

  

Resettlement Action Plan (RAP)  

Livelihood Restoration Plan (LRP)  

Any other relevant instrument? Yes No 

If yes, indicate E&S instrument  

No environmental and social work needed  

 

   

Form prepared by: 

 

Signature:        Date: ______________________ 

 

 

Name (print):        Job Title: _________________________ 
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Form approved by: 

 

Signature:        Date: ______________________________________ 

 

 

Name (print):        Job Title: _________________________________ 
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APPENDIX X. BLUE BOND FUNDED ACTIVITIES ENVIRONMENTAL AND SOCIAL COMPLIANCE REPORT 

 

 

1. ENVIRONMENTAL AND SOCIAL COMPLIANCE TABLE 

 

Sub-Project Name/Code: ____________________________________ Location: _______________________________________ 

 

Date of Site Visit: __________________________ 

 

Participants in Site Visit: ________________________________________________________________________________ 

 

Name and job title of persons contacted: ____________________________________________________________________ 

 

Name and contact information of community members contacted (if applicable): ____________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

 

 

NOTE: A “YES” answer to any of the questions in the table below indicates a non-compliance or impact. 

 

 

QUESTIONS 

ANSWER BRIEF DESCRIPTION OF 

IMPACT/NONCOMPLIANCE 

(INCLUDE LOCATION OF 

IMPACT) 

 

RECOMMENDED 

ACTIONS 

FOLLOW-UP ON 

IMPLEMENTATION 

OF ACTIONS (IF 

APPLICABLE) 

YES NO 

ORGANIZATION, 

REPORTING, TRAINING 

AND PERMITTING 

REQUIREMENTS 

  

Is the Contractor non-compliant 

with, as applicable, any of the 

requirements for socio-

environmental management 
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established in the works contract 

and the ESMP (e.g., staffing, 

management structure, equipment 

and other material resources (e.g., 

office space, vehicles, computers, 

field monitoring equipment, etc.), 

field inspection instruments and 

procedures, etc.)? (please specify) 

Is the Contractor non-compliant 

with socio-environmental 

reporting requirements? (please 

specify) 

     

Is the Contractor non-compliant 

with environmental effects 

monitoring requirements (please 

specify) 

     

Is the Contractor non-compliant 

with workers environmental, 

health and safety training and 

awareness requirements (please 

specify) 

     

Is the Contractor non-compliant 

with the required environmental 

permitting for the project (e.g., 

water abstraction, vegetation 

clearance, etc.) (please specify) 

     

Is the Contractor non-compliant 

with Seychellois labour laws and 

international labour standards, in 

particular in reference to right to 

receive just compensation and 

benefits for work, prohibition of 
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forced and child labour, and 

prevention of sexual harassment 

and discrimination in the work 

place on the basis of gender, 

religion, social origin, etc.?  

(please specify) 

Is the contractor failing to report 

on the grievances submitted by 

workers? 

     

Is the Contractor failing to 

employ women or reducing the 

number of female employees in 

disproportionate numbers when 

compared to dismissed men? 

(please specify) 

     

Is the Engineer non-compliant 

with, as applicable, any of the 

requirements for socio-

environmental management 

established in the 

supervision/consultant contract 

and the ESMP (e.g., staffing, 

management structures, field 

supervision instruments and 

procedures, and reporting 

requirements, etc.)? (please 

specify) 

     

Is the Engineer non-compliant 

with socio-environmental 

reporting requirements? (please 

specify) 

     



P a g e  | 160 

 

 

 

 

 

ENVIRONMENTAL AND 

SOCIAL IMPACTS  

  

Is there standing water on the 

site? If yes, is there reason to 

believe the water has been 

standing longer than 4 days? 

(Standing water breeds insect 

disease vectors, particularly 

mosquitoes. It takes 4 days for the 

malaria‐bearing anopheles 

mosquito to hatch and mature to 

its flying adult form) 

     

Is there erosion from the cleared 

site or from material stockpiles? 

Gullying on surrounding lands 

clearly caused by runoff from the 

site? 

(In addition to permanently 

degrading the site itself, erosion/ 

runoff from the site can degrade 

nearby surface waters and 

damage adjoining lands) 

     

Are fill, sand, and/or gravel being 

extracted from waterways or 

ecologically sensitive areas? 

(Extracting materials from 

streambeds and wetlands 

degrades water quality, ruins 

critical habitat, alters drainage 

and flow, and can create standing 

water) 
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Is demolition debris or 

construction waste disposed in the 

open? 

(These wastes can pose physical 

hazards, such as broken glass and 

rusty torn roofing sheets, and 

toxic hazards, such as leaded 

paint, and can create breeding 

habitat for disease vectors) 

     

Are there fuel, oil, paint or 

chemical spills to ground or 

streams? 

(Such spills can contaminate 

soils, surface waters and 

groundwater) 

     

Is the site very dusty or noisy? 

(Dust and noise can have negative 

impacts on the health of workers 

and residents located closed to 

construction site) 

     

Are operation and maintenance of 

construction plants inadequate 

and, hence, there is presence of 

excessive noise, vibrations, fumes 

and particle emissions? 

     

Are sprinklers lacking or 

damaged in crushing conveyors to 

spray mist/water on belts during 

crushing operations to help 

control dust? 

     

Are there excessive periods of 

interruption of access to public 
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transport, or residential, 

commercial, health or 

institutional areas and services 

due to inadequate implementation 

of traffic control and safety 

measures during construction? 

Are there damages to public 

utilities and services lines, mains 

or pipes, and extended periods of 

interruption of services? 

     

Are quarries and borrow pits 

being operated in an unsafe or 

environmentally unsustainable 

manner?  

     

Is vegetation being cleared in 

areas beyond those indicated in 

contract drawings? 

     

Are there conflicts with local 

populations due to resource use, 

in particular water? 

     

Is there inadequate storage and 

utilization of top soils? 

     

Are there unresolved resettlement 

and compensation issues? 

     

Are there any manifestations of 

unintended or unanticipated 

impacts? (please specify type of 

impact and location) 

     

HEALTH AND SAFETY 

IMPACTS  
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Is a well-marked site boundary 

absent and is an actively 

controlled access not provided? 

     

Are good housekeeping practices 

not in place, and is the site not 

maintained in a generally orderly 

condition? 

     

Are safety signs missing—at 

minimum, to mark site boundary, 

hardhat areas, explosion and toxic 

hazards? 

     

Is smoking allowed or not 

restricted to a designated smoking 

area well away from flammable 

materials? 

     

Is First Aid kit missing on site, 

and there is no one on site 

familiar with its use and trained in 

basic first aid? 

     

Drinking water and sanitary 

facilities are not provided (or are 

not very close at hand), including 

hand-wash station? 

     

Is personal protective equipment 

(PPE) inadequate or does it 

appear little-used 

(PPE must be adequate and used 

consistently to fulfill its intended 

function: helping protect workers 

against injuries and disease) 

     

Is scaffolding inadequate (i.e., not 

able to carry at least 4 times its 
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maximum intended load without 

settling or displacement)? 

Is scaffolding inadequate (i.e., not 

on solid footing—boxes, loose 

bricks and stones, etc.)? 

     

Is scaffolding inadequate (i.e., 

does not have guardrails, midrails 

and toeboards)? 

     

Is scaffolding inadequate (i.e., not 

at least 3 meters from any electric 

power line)? 

     

Are scaffolding inspections 

insufficient (i.e., not inspected 

each day by a competent 

manager)? 

     

Is fall protection inadequate (i.e., 

there are no guardrails or at least 

ropes near the edge of floors and 

roofs where a drop is greater than 

2 meters. Where not possible, 

workers in these areas do not 

wear a body harness and rope)? 

     

Are trenches inadequate (i.e., 

spoils are not maintained at least 

1 meter back from edge of 

trench)? 

     

Are trenches inadequate (i.e., 

trench walls are not shored or 

sloped back for any trench 1.75 

meters or deeper)? 

     

Are trenches inadequate (i.e., for 

any trench 1.75 meters or deeper, 
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there is not a means of exit 

(ladder, stair, ramp) at least every 

10 meters? 

Is leaded paint or asbestos in any 

form used in new construction? 

     

Are painted surfaces being 

scraped or sanded? 

(Paint containing lead is very 

common in Africa. Scraping or 

sanding releases lead dust, a toxic 

health hazard to workers) 

     

Are asbestos roofing sheets, 

linoleum, fiberboard ceiling or 

wall panels or pipe insulation 

being removed/disturbed? 

(Asbestos should be assumed to 

be present in all these products. 

When disturbed, carcinogenic 

asbestos fibers may be released) 

     

For rehabilitation or demolition, 

the contractor failed to check 

prior to commencing work 

whether lead-based paint, 

asbestos (including roofing 

sheets) and other toxics are 

present? 

     

LOSS OF/LOSS OF ACCESS 

TO LAND, RESOURCES, 

ASSETS 

     

Have appropriate livelihood 

restoration measures been put in 

place? 
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Have all project affected persons 

(PAPs) been identified, including 

marginalized groups? 

     

STAKEHOLDER 

ENGAGEMENT AND 

CONSULTATIONS 

     

Have stakeholder consultations 

been initiated? 

     

How many grievances have been 

registered in the reporting period? 

     

How many have been resolved?      

GENDER CONCERN      

Does the subproject take into 

account specifically the needs and 

concerns of women and other 

vulnerable groups? 

     

Does the subproject promote the 

integration of women and other 

vulnerable groups in its 

development? 

     

      

OTHER ELEMENTS FROM 

THE ESMP 

YES NO REMARKS RECOMMENDED 

ACTIONS 

OTHER ELEMENTS 

FROM THE ESMP 
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2. MAJOR NON-COMPLIANCES AND IMPACTS, AND RECOMMENDED 

 ACTIONS FOR FOLLOW-UP 

 

Based on the Environmental and Social Compliance Table, list in the table below the major non-

compliances and impacts detected, as well as the main actions recommended to address them. This 

table will serve to prioritize the follow-up of those actions in future oversight visits. 

 

BRIEF DESCRIPTION OF 

IMPACT/NONCOMPLIANCE 

(INCLUDE LOCATION OF 

IMPACT) 

 

RECOMMENDED 

ACTIONS 

FOLLOW-UP ON 

IMPLEMENTATION 

OF ACTIONS (IF 

APPLICABLE) 

   

   

   

   

   

   

   

   

 

 

 

 

 

Report prepared by: 

 

Signature:        Date: ______________________ 

 

Name (print):        Job Title: ________________________ 

 

 

Report approved by: 

 

Signature: ___________________________________ Date: _____________________________

   

 

Name (print): _______________________________ Job Title: ___________________________
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APPENDIX XI. CHECKLIST FOR SUBMISSION 

 
No Administrative Check 

1 Have you read the Loan Application Process manual?  

2 Have you completed and signed the correct Business Loan Application Form? (Appendix V & 

VI) 

 

3 Have you study the guidelines and examples for developing a business plan? (Section 6 of the 

Loan Application Process manual) 

 

4 Have you used the correct business plan model? (Appendix II and III)   

5 Have you checked that your project financing plan is complete, correctly adds up and that you 

have included the correct final total on the business plan? 

 

6 Have you checked the DBS website immediately prior to submission to ensure there are no recent 

updates? 

 

 

 Mandatory Documentation  

7 Have you provided one passport-size photo?  

8 Have you provided a copy of your N.I.N or Passport (proof of nationality)?  

9 Have you provided proof of address - Utility Bill, Telephone Bill, Bank Statement or letter from 

District Administrator (not more than 3 months old)? 

 

10 Have you provided legal document which clearly defines the type of business/company you own 

pertaining to this application?  

 

For sole Trader or Partnership  

• Business Registration Certificate  

• Tax Identification Certificate  

• Valid Business License/SFA Registration card (if applicable)   

For Pty Ltd Company and Limited Company only  

• Certificate of incorporation, Particulars of Directors, Article of Association & 

Memorandum of Association  

 

• Audited Report for the last 2 years   

• Certificate of official search of the Company  

• Shareholders’ Confirmation of Beneficial owners    

• Tax Identification Certificate  

• Valid Business License   

11 Have you included legal document of business and/or company status?   

Have you provided source and evidence of personal contribution?  

Documents from your Commercial Bank  

• Copies of up to date Statements of any outstanding debt  

• Bank Reference from your Commercial Bank  

• Bank statement relating to business activity for the past six months   

12 Have you provided financial statements for the last two years?  

13 Invoices/Quotations or Valuation to be financed   

• Invoices/Quotations of items to be financed (Tax identification No. & Certificate of 

incorporation for overseas supplier) 

 

• Quantity Surveyor’s Report / Marine Surveyor’s report or any other valuation report   

• Insurance Quotation/Policy (e.g. Fire & Perils insurance quotation on equipment and 

furniture) 

 

14 Have you provided legal document for land ownership/lease pertaining to land where your 

proposed business will operate? 

 

15 If you are supported by co-finance - have you included the value of, and supporting organization 

for the co-finance, and indicated if it is cash or in kind? (Appendix V & VI) 
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16 Have you provide documentation for security/collateral?  

 

 Environmental and Social  

1 Have you study the list of eligible activities for the BIF?  

2 Have you identify the eligible activity and value chain that corresponds to your project?  

3 Have you study the blue bond activities exclusion list? (Appendix I)  

4 Have you read the environmental and social safeguards policy? (ESMF and PF)  

5 Have you checked the guidelines on generic impacts and risks of activities to assess if an 

Environmental and Social Impact Assessment needs to be carried out or supplemental safeguards 

instruments prepared? (Appendix IV) 

 

 

6 Does your application provide an explanation of how the project will address ‘Principles for 

Investment in Sustainable Wild-caught Fisheries’ and/or ‘Sustainable Blue Economy Finance 

Principles’? 

 

 

Once you have answered Yes to the questions above, please submit the application in Word format 

to: 

devbank@dbs.sc using the title of the project (or first few words) as the subject of your email.  You 

can also submit in a hard copy.  Please note, you can submit at any time. 

If you are e-mailing supporting documentation separately please include in the subject line an indication 

of the number of e-mails you are sending (e.g. whether the e-mail is 1 of 2, 2 of 3 etc.).  You are not 

required to send a hard copy.  
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